
Staff information. Values framework.

Not what we do, 
but how we do it



Christopher Graham’s Foreword

In our drive to become a world class regulator, how we get the job 
done is as important to excellence as simply what gets done - and the 
rounded contribution of every single one of us is vital to the ICO’s 
impact. The way we approach our work and the way we interact 
with colleagues and people we do business with should be practical, 
supportive, and focused on the common aim if together we are to 
achieve organisational success. In addition we must always produce 
work that is high quality, relevant and timely.
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The ICO values framework is the tool we will 
use to help make good things happen.  It is 
the result of an open consultative process 
involving staff at all levels of the ICO.  

The eight values shown here mirror exactly 
the organisational characteristics that our 
external stakeholders will see. It’s therefore 
critical that we check-in regularly to ensure 
our behaviours are in line with what others 
will expect. We must also mirror our mission 
and vision by overtly encouraging openness 
and fairness within the ICO, and protecting 

champion the protection of individual’s rights. 
This way, we do what we say – and mean it.

The ICO values are designed to inspire us at 
work and should be simple enough to ensure 
that they become ‘everyday’ to each of us. 

Our performance review process will help us 
to formalise this, but for ‘everyday’ to happen 
we must do more than see them as part of a 
mere management process.

For these reasons, may I urge you to read 

how you can live them in your work. I also 
encourage you to see these values as the 
way we do things, championing them and 
referencing them regularly. In that way, your 
day to day work will be part of working to 
develop the future ICO.

Only by working together can we make these 
values come alive. Whether you’ve just joined 
the ICO or are part of the existing team let’s 
all start making these ‘the way we do things 
around here’!



Overview of values

Committed Team workers Focused Effective

A model of 
best practice Alert Fair

Always 
learning
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We care about 
upholding 
information rights.

Committed

What it is
 All employees

  Caring about your own work and the work 
of the ICO.

  Demonstrating dedication and pride in 
your role and being professional.

  Seeing things through to the end and 
doing what you say you will.

  Directing the customer to people or 
organisations who can help if we are 
unable to.

  Recognising the value in the work that  
you do.

 
 All people managers

  Setting and maintaining clear standards 
and leading by example.

  Understanding the challenges your staff 
may face and supporting them in dealing 

   Being visionary and inspirational to give 
others a sense of purpose.

What it’s not
 All employees

  Being dismissive to internal or external 
customers or treating them as an 
irritation.

  Assuming that complaining customers  
are wrong.

  Not showing initiative to resolve challenges.

  Behaving indifferently towards the success 
of the organisation and your own personal 
contribution.

 
 All people managers

  Seeing yourself as a technical expert only 
and not a people manager.

  Failing to take action when teams or 
individuals provide less than acceptable 
service or quality.

  
reasoning for decisions.
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What it is
 All employees

Being well-informed about the whole 
organisation and any challenges it may be 
facing, not just those in your own area of 
responsibility.

Proactively communicating appropriate 
knowledge across the organisation. 

Providing constructive feedback in a 
positive manner.

Sharing skills and knowledge to enhance 
team performance across the ICO.

Being respectful to staff and customers.

 
 All people managers

Communicating decisions effectively and 
keeping people updated on progress.

Taking action to help the ICO be seen as 
one organisation.

Devising proactive ways to develop  
cross-functional team working.

Recognising departments that have helped 
your team achieve their targets.

Developing teams’ and individuals’ potential.

Involving your team in decision-making 
whenever possible.

Encouraging collaboration; helping teams 
to work together.

We work together 
as one ICO team, 
sharing information 
and expertise.

Team workers

What it’s not
 All employees

Regularly referring to DP or FOI and not 
the ICO.

Not considering all parts of the ICO when 

support functions.

Being unconcerned about the implications 
of poor work on others.

Making unhelpful criticism of other teams 
or team-members.

Letting personal differences get in the way 
of good teamwork.

Only acknowledging the opinions of those 
at certain levels.

Being unable to control negative emotions.

 
 All people managers

Feeling a need to defend your staff in 
every situation.

Allowing your team to become insular.

the team and others’ view of it.

Only showing an interest in the part of the 
organisation for which you are responsible.

Being out of touch with day-to-day 
activities within the team.
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Focused

What it’s not
 All employees

Creating a lack of focus by being disruptive.

Appearing enthusiastic but not contributing 
to action.

to your lack of organisation.

  Taking on work you know you cannot 
deliver within the expected timescales.

Doing the things that you want to do over 
the things that need to be done.

 
 All people managers

Demonstrating too much reactive 

planning.

Communicating decisions made by the 
organisation but voicing your disagreement 
to your team.

 
delegating. 

What it is
 All employees

Demonstrating an awareness of team  
and organisation priorities and planning 
your own work accordingly.

Being able to explain the value of your 
contribution to the team and organisation.

Managing your time well; completing  
tasks on time.

Acting on what is important and what  
adds most value.

 
 All people managers

Developing a clear long-term strategy  
and a realistic business plan ensuring  
that your team are always clear about 
current priorities.

Making individual and team objectives 
clear.

Facing up to big issues and doing 
something about them.

Cascading organisational messages, eg 
managers brief, policies, to your team in a 
positive, timely and constructive manner.

Seeking ideas from staff about what  
needs to change and how this could best 
be achieved.
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We give priority 
to activities that 
make the biggest 
contribution to 
achieving our 
mission.



What it’s not
 All employees

Ignoring the requests of others and not 
responding within reasonable timescales  
or even at all.

Responding negatively to change and 
innovation.

 Displaying a lack of ownership of your  
own work; leaving others to sort your 
problems out.

Communicating in a way that not  
everyone understands.

Having endless debates about what  
needs to be achieved without coming  
to a decision.

 
 All people managers

Wanting all team-members to think  
as you do.

situations.

Only delivering the good news and 

Allowing poor quality work to go 
unchallenged.

What it is
 All employees

Understanding who your different 
customers are and their likely needs  
or expectations.

Listening to new ideas and better ways 
of doing things and acting on them if 
appropriate.

Using the most appropriate language and 
communication method for each message.

Displaying a positive, ‘can do’ approach, 
owning your own work and being aware of 
your own responsibilities.

 Ensuring that deadlines are recognised as 
being important.

 
 All people managers

Setting standards that take account of 
quality as well as quantity.

Making necessary decisions, even if they 
may be unpopular. 

Adapting plans and objectives according  
to changing demands.

 Being able to delegate effectively, 
empowering team-members to take 
responsibility.

 Regularly reviewing performance; 
challenging poor performance or behaviour 
and celebrating success.

We work 
productively 

to produce high 
quality and timely 
outcomes, offering 
best value for 
customers and 
citizens.

Effective
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What it’s not
 All employees

 Knowingly breaching legislation.

 Acting in a way that risks the corporate 
reputation.

 Being unaware of and not following  
and adhering to all of the ICO’s policies 
and procedures.

 Believing that your way is always the  
best way.

 
 All people managers

any thought or consultation.

 Creating a negative environment  
where staff feel restricted and unable  
to be creative.

 Misusing your authority to block ideas  
and innovation.

A model of 
best practice

What it is
 All employees

Being aware of and complying with  
all legislative requirements relevant to 
your role.

 Reviewing and challenging the way we  
do things to achieve best practice.

 Striving to be the best at what you do  
and putting plans in place to achieve it.

 
of working.

 
 All people managers

 Having the courage to take calculated risks 
and learn from experience. 

 Developing effective processes to enable 
people to do their job to achieve the 
highest standards.

 Managing staff well by supporting, 
developing, inspiring and motivating.

 Ensuring that all staff adopt a 
proportionate, risk based approach.

8

We do not ask 
others to do what 
we are not prepared 
to do ourselves.



What it’s not
 All employees

Expecting others to come to you.

Becoming complacent about your work.

Being too internally-focused.

Not understanding that different points of 
view exist.

 
 All people managers

Not sharing information which would help 
your staff to do their job better. 

Ignoring or disputing the advice of 
specialist colleagues without good 
foundation.

Being too reactive and not proactive 
to external factors that affect the 
performance of the ICO.

What it is
 All employees

Keeping up to date with all relevant 
communications.

Identifying trends and using this 
knowledge to improve effectiveness.

Being aware of developments that may 
affect the work of the ICO.

Actively seeking collaborative 
opportunities.

Making the time to actively listen to others.

 
 All people managers

Being interested and raising awareness 
about how things are being done in other 
organisations.

Respecting the professional advice, 
experience and knowledge of specialist 
colleagues.

Being positive about developing 
professional relationships that will improve 
performance.

Alert
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We are alert to the 
perspectives and 
needs of all our 
stakeholders –  
and to the potential 
impact of new 
developments in 
our business.



What it’s not
 All employees

messages by email instead of face-to-face.

  Not taking account of the availability of 
others when communicating.

  Going through the PDR process without 
really gaining any value from it.

 
 All people managers

  Allowing staff to demonstrate  
unhelpful behaviours, eg being impolite  
or aggressive.

  Being unable to draw the line between 
being a manager and a friend.

  Deeming that certain tasks are  
beneath you.

  Treating team-members inconsistently,  
eg having favourites.

  Being unreceptive to positive challenge.

What it is
 All employees

  Being respectful and courteous to 
colleagues and customers.

  Making time for other people.

  Treating each person you come into 
contact with on their own merits without 
preconceptions.

  Demonstrating consistency in  
decision making.

  Valuing diversity in everyone by complying 
with and making good use of all equality 
and diversity practices. 

  Acting with honesty, integrity and 
reliability at all times.

 
 All people managers

  Recognising the contribution of employees 
at all levels; celebrating team and 
individual success.

  Taking an interest in, motivating and 
valuing each team-member.

   Ensuring adequate and appropriate 
consultation is carried out before change 
takes place.

  Being approachable and accessible to  
all staff.

  Driving a culture of openness, respect, 
engagement and diversity; recognising and 
challenging inconsistencies.

Fair
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We treat everybody 
we deal with fairly 
and with integrity 
and respect.  
We are inclusive  
in our approach.



We are always 
learning and 
developing 
professionally.

What it’s not
 All employees

  Becoming out-of-date with specialist 
aspects of the job/profession.

  Resisting personal development  
and training.

  Remaining within your ‘comfort zone’. 
Unwilling to learn new skills and ways of 
doing things.

  Not helping new team-members to develop.

  Waiting for the annual review to give 
feedback and praise.

 
 All people managers

  Delegating work to people you know don’t 
have the skills or knowledge to do the task.

  Being unsupportive of staff’s personal 
development.

  Allowing the same mistake to be repeated 
frequently. 

  Not sharing your knowledge and 
experience with others.

What it is
 All employees

  Taking advantage of learning that will 
positively impact on your performance.

  Sharing your knowledge and expertise 
across the organisation.

  Welcoming and acting upon constructive 
feedback about yourself.

  Taking responsibility for your own personal 
and career development.

  Being open minded: open to new ideas, 
learning and experiences in work.

 
 All people managers

  Welcoming, supporting and developing 
new employees to carry out their jobs 
effectively.

  Providing timely developmental feedback 
and genuine praise to all team-members.

  Supporting the team and inspiring others 
to develop to their full potential.

  Coaching, guiding, showing patience 
and being a role model for personal 
development.

  Taking an active interest in self-development  
and learning from experience.
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Always 
learning



How will I do it?

Committed

Team workers

Focused

Effective

A model of 
best practice

Alert

Fair

Always 
learning

 

 

 

 

 

 

Use this space to 

performance 
in line with the 
values and think 
about what else 
you can do to 
improve further.


