
































 

8. Notice of Meetings 

Notice of each meeting confirming the venue, time, and date will be agreed in 

advance and at a minimum of two months before. The ICO Secretariats will be 

responsible for organising the meetings. 

9. Approval, review and variation of Terms of Reference 

The TAP terms of reference will be reviewed, updated as required and approved 

by TAP members at least annually. With the exception of updates to TAP 

members and core ICO personnel listed in Annex A which may be made by the 

ICO Secretariats, in agreement with the Chair, as required and do not require 

review and approval by TAP members. 

Annex A 

Current Technology Advisory Panel members 

Luciano Floridi 

Emiliano De Cristofaro 

Reuben Binns 

Sue Daly 

Miranda Sharpe 

Hera Hussein 

Rachel Coldicutt 

Alexandra Smythe 

ICO core attendees 

Stephen Bonner – Chair  

Jenny Vega-Destello 

Stephen Almond 

Ali Shah 

Adam Ingle 

Alister Pearson – co-secretariat 

John Best – co-secretariat Commented [AP2]: To check if anyone else should 
included 





 

Terms of reference 

Technology Advisory Panel 

Created December 2021 
The Technology Advisory Panel (TAP) consists of external technology experts 
from academia, industry and the third sector. It provides a forum for the ICO to 
obtain expert advice on topics at the cross-section of new and emerging 
technologies and the implications they on the organisations it regulates, as well 
as the impacts on data subjects. The TAP aims to provide actionable expert 
advice to the ICO, which will support its statutory responsibilities, including 
policy and thought leadership. 

1. Objectives 

The objectives of the TAP are to: 

1. Provide actionable expert advice to the ICO on new and emerging 
technologies and the implications for organisations and data subjects. 

2. Onboard new members to replace existing members who are finishing their 
two-year fixed term. 

3. Host four meetings in 2022. 
 

2. Scope 

Technology 

The TAP will consider all new and emerging technologies to the extent that they 
have implications for the organisations that the ICO regulates and data subjects 
in the UK. 

Advice 

The ICO will produce and pose questions to TAP members on areas of work it is 
engaged in. These questions must aim to obtain advice from TAP members, 
rather than obtain critique or feedback. Advice from the TAP must aim to be 
actionable by the ICO. 

3. Membership 

The membership of the TAP will consist of technology experts from academia, 
industry and the third sector. A list of current TAP members is included in Annex 
A. 

TAP members will generally not be allowed to delegate their position to someone 
else if they are unable to attend a meeting. Rare exceptions to this will be 
decided on a case-by-case basis. 

TAP members will join for an initial two-year fixed period. At the end of their 
term, the ICO will review whether to extend the period.  

The membership of the TAP will be reviewed at least annually to ensure that the 
ICO is obtaining strategic or tactical value from it. 



 

TAP meetings will be chaired and organised by the ICO. Attendance of TAP 
meetings by the ICO will consist of a small core of Technology and Innovation 
personnel (see Annex A). Depending on the topics being discussed at the TAP, 
other ICO personnel may also attend to present or observe.  

4. Recruitment of Members 

 

5. Conduct of Meetings 

The ICO Secretariats will prepare a draft agenda, having regard to previous 
items raised, and in consultation with colleagues at the ICO. 

Agenda items may be submitted by any member of the ICO to the ICO 
Secretariats no less than three weeks before each meeting and will be accepted 
at the discretion of the ICO Secretariats. 

Supporting papers for agenda items must be forward to the ICO Secretariats not 
less than two weeks before the meeting. Supporting papers must include 
questions to be answered by TAP members. Questions must be framed to illicit 
advice. Papers and questions may be subject to edits in agreement with the 
author(s) and ICO Secretariats. 

The meeting agenda, supporting papers and questions will be forwarded to TAP 
members and core ICO personnel not less than five working days before the 
meeting. TAP members must prepare answers to the questions prior to the 
meeting. 

The ICO may invite non-core members to attend its meetings to present on the 
papers, or as observers, as it considered necessary and as coordinated by the 
ICO Secretariats. 

During the meeting, the paper author(s) will provide a brief overview of the topic 
they are bringing to the TAP and the questions they want to ask for not longer 
than five minutes. 

Draft minutes and details of advice provide by TAP members will be the 
responsibility of the ICO Secretariats and will be circulated to meeting attendees 
within 10 working days of the meeting. 

6. Chair  

The ICO’s Executive Director of Regulatory Futures and Innovation will chair 
meetings. The chair may nominate a deputy chair in the event of their 
unavailability.  

7. Frequency of meeting 

The TAP will meet at least once a quarter and as required. The ICO Secretariats 
will schedule any additional meetings. 

 

 

Alister Pearson
JB to add – do you also want to add a bit about payment of members too?



 

8. Notice of Meetings 

Notice of each meeting confirming the venue, time, and date will be agreed in 
advance and at a minimum of two months before. The ICO Secretariats will be 
responsible for organising the meetings. 

9. Approval, review and variation of Terms of Reference 

The TAP terms of reference will be reviewed, updated as required and approved 
by TAP members at least annually. With the exception of updates to TAP 
members and core ICO personnel listed in Annex A which may be made by the 
ICO Secretariats, in agreement with the Chair, as required and do not require 
review and approval by TAP members. 

Annex A 

Current Technology Advisory Panel members 

Luciano Floridi 

Emiliano De Cristofaro 

Reuben Binns 

Sue Daly 

Miranda Sharpe 

Hera Hussein 

Rachel Coldicutt 

Alexandra Smythe 

ICO core attendees 

Stephen Bonner – Chair  

Jenny Vega-Destello 

Stephen Almond 

Ali Shah 

Adam Ingle 

Alister Pearson – co-secretariat 

John Best – co-secretariat 

Alister Pearson
To check if anyone else should included





 
 

 
Technology Advisory Panel refresh 2022 

Technology Advisory Panel refresh 2022 
 
06 January 2022 
 
Recommendation 
 
Introduction 
 
The Technology Advisory Panel (TAP) is an assembly of subject matter 
experts used to derive insight on issues of relevance to the ICO. This 
paper sets out proposed changes to the current use and composition of 
the TAP. 
 
 
The purpose of the TAP 
 
The TAP is used to generate actionable insight from expert knowledge. By 
utilising external sectoral and academic panel members, the ICO gains 
access to knowledge beyond its core sources that it can use to stay 
proactive and relevant. TAP meetings are held 3-4 times annually and 
administered by a secretariat. 
 
 
Composition of the TAP 
 
TAP membership is currently on the basis of appointment from applicants. 
Applicants are chosen from academia, industry and the third sector. Panel 
membership in on a 2-year tenure, with the possibility of subsequent 
renewal. Some panel members are compensated for their time. 
 
  

Adam Ingle
John, could you please reformat this into the T&I Board Paper template. Feel free to draw off this paper: T&I Programme Board Paper Template.docx (sharepoint.com)

Adam Ingle
Start with a recommendation – (1) agree to the proposed reforms of the TAP and (2) approve the draft ToR @ annex 1

Adam Ingle
Why are we doing this? Very briefly set out the purpose of the changes and the problem we’re trying to address to foreshadow the below discussion (i.e. staff the panel with needed subject matter knowledge and ensure we can better leverage TAP expertise into ICO work)

Adam Ingle
Note that Foresight alongside tech policy provides secretariat functions. 

Adam Ingle
Please include a table of current membership and areas of expertise. 

Adam Ingle
This content can be merged into both the ‘purpose’ and the ‘background’ section of the paper template with sub-headings as you see fit
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 TAP 2.0 
 
In order to cement the benefits of the TAP a number of changes are 
proposed. 
 

1. Revised membership processes 
2. Integration as a Foresight input 
3. An internal “mirror” process 
4. Establishing feedback loops for process improvement 

 
 

1. Membership selection and compensation 
 
Suggested changes to the membership selection process are twofold: 
 

(1) standardise compensation across membership, and  
(2) add a “headhunting” process to allow the ICO select best-fit 

expert views on areas of particular interest to the ICO. 
 

In order to ensure areas of current and future work are covered in a 
comprehensive way, we propose the ICO be more proactive in seeking 
out panel members.  
 
By focusing on selected candidates whose expertise match the ICO’s core 
priorities for the two year tenure, applicants sourced from the current 
system can be used to fill gaps and highlight potential avenues for future 
work or “wild card” suggestions outside the normal parameters. 
 
To support this, we propose that compensation should be made consistent 
across members in line with attendance (pending authorisation from HR 
following approval of the new TAP process). 
 
 
 
 

2. Integration as a Foresight input 
 
Since the role of the TAP is to give expert input on technology and 
innovation, it is proposed that the views of panel members are used as an 
input to Foresight’s horizon-scanning process as a trusted source. To this 
end, some focus will be given within each agenda to prospective new 
innovations which might fall within Foresight’s remit. 
 
 

3. An internal “mirror” process 

Adam Ingle
Worth referring to the draft ToR in this introductory bit, as we’ll attach that as an annex to this paper…i.e. ‘the proposed process is set out in more detail in the draft Terms of Reference at Annex 1’

You should note further proposals on membership, the conduct of meetings, logistics etc… are included in the ToR. 

As a general rule, the ToR sets out the new process and this paper should provide the policy rationale for those suggested changes. 

Adam Ingle
What are these benefits? Worth setting them out – I know it’s mentioned above but a bit more detail with an example would set up the below discussion. 

Adam Ingle
How might we do this? Worth providing an example of how we search and approach a candidate in an area of relevant expertise (e.g. 'AI')

Adam Ingle
What do you mean by this? Unclear what the benefit would be. 

Adam Ingle
Please mirror proposal of a flat rate between members and say that pending approval of this approach, rates of compensation and the process will be set out in the ToR. 

Adam Ingle
While true, I don’t think it’s necessary to raise in the paper. 

Adam Ingle
‘as needed’ lets not say each yet. 

Adam Ingle
Can you elaborate and structure a bit more? I see input coming in two ways (1) as part of the horizon scan (as you mention) and (2) to comment on specific issues in emerging technology that foresight has prioritise and assistance with forecasting for plausible futures. 

On both, it’s worth discussing how the input from the TAP will be tailored to the specific expertise of each panellist. This is another reason why a good spread of expertise across technology fields is important – helps us canvass a broader view of future priorities in tech.  



 
 

 
Technology Advisory Panel refresh 2022 

 
In order to ensure that the ICO and the public purse are receiving the 
best possible value from the TAP, it is proposed that an internal group be 
created to assess the inputs to, the outputs of and alternate paths to the 
recommendations of the external TAP.  
The mirror process would sit alongside the secretariat and be drawn from 
across ICO directorates to best reflect the needs of the wider ICO and  
make  TAP resources more freely available.. Those within the internal 
mirror would: 
  

• work to help filter and format questions from their respective areas 
of the organisation to feed into the agenda assembled by the 
secretariat 

• disseminate TAP insights to respective ICO departments/teams 
• assess and provide feedback on the results of any actions resulting 

from TAP input 
• consider what would have happened as a result of taking the 

opposing view of TAP recommendations/disregarding them 
 

 
4. Establishing feedback loops for process improvement 

 
By understanding the impact of TAP insight and how useful it has been for 
the organisation in performing its regulatory duties, the ICO can baseline 
what an effective panel and process would look like moving forward. 
Building on this as a continuous process of evaluation will help the ICO 
derive maximum value from the TAP. 
 
 
Impact Measurement 

 
One of the key revisions to the TAP process is more scrutiny into what 
outputs are generated from the TAP, and how valuable/useful they are to 
the ICO. Have they provided the answers which the ICO has been 
seeking? Has TAP insight led to actionable change?  
This measurement of impact would form one of the core functions of the 
TAP mirror. Having the mirror formed from members across ICO 
departments allows the mirror to properly assess impact from the 
perspective of those departments. 
 
  

Adam Ingle
As I noted in the ToR, it’s not feasible to have the entire ICO represented. There must be select areas where the benefit is more acute – worth setting out. From my thinking, Reg Futures & Intel should be looped in. Suggest noting that we seek TI Board feedback on other areas that could benefit. 

Adam Ingle
What do you mean by this?

Adam Ingle
Secretariat members should be on the TAP mirror – if this is the intention, worth stating more directly. 

Adam Ingle
To the TAP or to the Secretariat? How will TAP 

Adam Ingle
Is this necessary? I’m not sold on this process and might be an added burden. 

Adam Ingle
This is making the same point, and similar to the feeback point in 3 above. Worth drawing it into a single subheading under 3. 
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Visualisation 
 
 
 
 
  
 

TAP Secretariat 

Wider ICO 

TAP  Internal TAP mirror 
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Terms of reference 

Technology Advisory Panel 

Created December 2021 
The Technology Advisory Panel (TAP) consists of external technology experts 
from academia, industry and the third sector. It provides a forum for the ICO to 
obtain expert advice on topics at the cross-section of new and emerging 
technologies and the implications on the organisations it regulates, as well as 
the impacts on data subjects. The TAP aims to provide actionable expert advice 
to the ICO, which will support its statutory responsibilities, including policy and 
thought leadership. 

1. Objectives 

The objectives of the TAP are to: 

1. Provide actionable expert advice to the ICO on new and emerging 
technologies and innovations via quarterly meetings, including insights on 
the its  implications for organisations and data subjects. 

 
2. Scope 

Technology 

The TAP will consider all new and emerging technologies and innovations to the 
extent that they have potential implications for the organisations and legislation 
that the ICO regulates and data subjects in the UK. 

Advice 

The ICO will produce and pose questions to TAP members on areas of work it is 
engaged in. These questions must aim to obtain advice from TAP members, 
rather than simply update the panel, or obtain critique or feedback. Advice from 
the TAP should aim to be actionable by the ICO. 

3. Membership 

The membership of the TAP will consist of technology experts from academia, 
industry and the third sector. A list of current TAP members is included in Annex 
A. 

TAP members will generally not be allowed to delegate their position to someone 
else if they are unable to attend a meeting. Rare exceptions to this will be 
decided on a case-by-case basis. 

TAP members will join for an initial two-year fixed period. At the end of their 
term, the ICO will review whether to extend the period.  

The membership of the TAP will be reviewed at least annually to ensure that the 
ICO is obtaining strategic or tactical value from it (see Item 10 for further 
details).  

Adam Ingle
Do we want to add another objective about taking commissions for work / advice on an add-hock basis. 

Adam Ingle
Are these objectives for the TAP or the TAP secretariat? I’d remove. 

Adam Ingle
Please create a another subheading on ‘commissions’
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TAP meetings will be chaired and organised by the ICO. Attendance of TAP 
meetings by the ICO will consist of a small core of Technology and Innovation 
personnel (see Annex A). Depending on the topics being discussed at the TAP, 
other ICO personnel may also attend to present or observe.  

4. Recruitment of Members 

TAP members will be appointed both on the basis of application to join, and from 
candidates the ICO solicits appointments from. TAP Secretariat will review 
applications and shortlist candidates to proactively pursue. 

**Candidates will be compensated for their time and insight on a flat rate based 
on attendance** - To be confirmed with HR following approval of TAP process.  

5. Conduct of Meetings 

The ICO Secretariats will prepare a draft agenda, having regard to previous 
items raised, and in consultation with colleagues at the ICO. 

Agenda items may be submitted by any member of the ICO to the Secretariat no 
less than three weeks before each meeting and will be accepted at the discretion 
of the Secretariat. 

Supporting papers for agenda items must be forward to the Secretariat not less 
than two weeks before the meeting. Supporting papers must include questions 
to be answered by TAP members. Questions must be framed to elicit advice. 
Papers and questions may be subject to edits in agreement with the author(s) 
and Secretariat. 

The meeting agenda, supporting papers and questions will be forwarded to TAP 
members and core ICO personnel not less than five working days before the 
meeting. TAP members should prepare answers to the questions prior to the 
meeting and come ready for in-depth discussion. 

The ICO may invite non-core members to attend its meetings to present on the 
papers, or as observers, as it considered necessary and as coordinated by the 
ICO Secretariats. 

During the meeting, the paper author(s) will provide a brief overview of the topic 
they are bringing to the TAP and the questions they want to ask. The purpose of 
the discussion is to seek TAP advice and these overviews should not exceed two 
minutes and certainly not more than five.   

Draft minutes and details of advice provide by TAP members will be the 
responsibility of the Secretariat and will be circulated to meeting attendees 
within 10 working days of the meeting. 

 

 

 

6. Chair  

Adam Ingle
Who internally will approve appointment? Suggest it Secretariat tender suggested candidates to the Chair for approval. 

Alister Pearson
I think we should check whether we must pay academic members for their attendance at these meetings. We should pay them if we commission them work outside the meetings. However, seems unfair that academics get paid and industry members don’t get paid for sitting in the same meeting,

Adam Ingle
Agree – worth setting out that reasoning and noting why we don’t think there should be discrimination between categories. Only legitimate reason I can think of is if we’re paying industry we regulate to give us advice on matters of supervision or policy positions that could impact there – some possible conflicts there. 

Adam Ingle
This should be merged into a separate heading on compensation with a note that pending approval of the process, rates of compensation and processes will be set out. 

Adam Ingle
Do we need to formalise the role of the TAP mirror here? It’s not mentioned. 
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The ICO’s Executive Director of Regulatory Futures and Innovation will chair 
meetings. The chair may nominate a deputy chair in the event of their 
unavailability.  

7. Frequency of meeting 

The TAP will meet at least once a quarter and as required. The Secretariat will 
schedule any additional meetings. 

8. Notice of Meetings 

Notice of each meeting confirming the venue, time, and date will be agreed in 
advance and at a minimum of two months before. The Secretariat will be 
responsible for organising the meetings. 

9. Approval, review and variation of Terms of Reference 

The TAP terms of reference will be reviewed, updated as required and approved 
by the Chair and TAP members at annually. With the exception of updates to 
TAP members and core ICO personnel listed in Annex A which may be made by 
the Secretariat, in agreement with the Chair, as required and do not require 
review and approval by TAP members. 

10. TAP Internal Mirror 

The ICO will conduct reviews of TAP insights, their use and applicability via an 
internally staffed panel with members selected from across the organisation. 

The aim of the TAP Mirror is to assess whether the ICO is receiving value from 
TAP (which may inform possible contract extension) and establish how to frame 
questions and potential lines of action. 

Annex A 

Current Technology Advisory Panel members 

Luciano Floridi 

Emiliano De Cristofaro 

Reuben Binns 

Sue Daly 

Miranda Sharpe 

Hera Hussein 

Rachel Coldicutt 

Alexandra Smythe 

ICO core attendees 

Stephen Bonner – Chair  

Jenny Vega-Destello 

Adam Ingle
Sorry, note sure if I understand this point. Please simplify

Adam Ingle
It’s not feasible to have the entire organisation represented. Is there a list of prospective areas that might be represented?
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Terms of reference 

Technology Advisory Panel 

Created December 2021 
The Technology Advisory Panel (TAP) consists of external technology experts 
from academia, industry and the third sector. It provides a forum for the ICO to 
obtain expert advice on topics at the cross-section of new and emerging 
technologies and the implications on the organisations it regulates, as well as 
the impacts on data subjects. The TAP aims to provide actionable expert advice 
to the ICO, which will support its statutory responsibilities, including policy and 
thought leadership. 

1. Objectives 

The objectives of the TAP are to: 

1. Provide actionable expert advice to the ICO on new and emerging 
technologies and innovations via quarterly meetings, including insights on 
the its  implications for organisations and data subjects. 

2. Commission output from panel members as required 
 

2. Scope 

Technology 

The TAP will consider all new and emerging technologies and innovations to the 
extent that they have potential implications for the organisations and legislation 
that the ICO regulates and data subjects in the UK. 

Advice 

The ICO will produce and pose questions to TAP members on areas of work it is 
engaged in. These questions must aim to obtain advice from TAP members, 
rather than simply update the panel, or obtain critique or feedback. Advice from 
the TAP should aim to be actionable by the ICO. 

Commissioned work 

Where required, the panel/its members may be commissioned to create deeper, 
or more context-specific pieces of content based on ad-hoc requirements of the 
organisation 

3. Membership 

The membership of the TAP will consist of technology experts from academia, 
industry and the third sector. A list of current TAP members is included in Annex 
A. 

TAP members will generally not be allowed to delegate their position to someone 
else if they are unable to attend a meeting. Rare exceptions to this will be 
decided on a case-by-case basis. 

Adam Ingle
Do we want to add another objective about taking commissions for work / advice on an add-hock basis. 

Adam Ingle
Please create a another subheading on ‘commissions’
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TAP members will join for an initial two-year fixed period. At the end of their 
term, the ICO will review whether to extend the period.  

The membership of the TAP will be reviewed at least annually to ensure that the 
ICO is obtaining strategic or tactical value from it (see Item 10 for further 
details).  

TAP meetings will be chaired and organised by the ICO. Attendance of TAP 
meetings by the ICO will consist of a small core of Technology and Innovation 
personnel (see Annex A). Depending on the topics being discussed at the TAP, 
other ICO personnel may also attend to present or observe.  

4. Recruitment of Members 

TAP members will be appointed both on the basis of application to join, and from 
candidates the ICO solicits appointments from. TAP Secretariat will review 
applications and shortlist candidates to proactively pursue. These 
recommendations will be passed to the Chair for final selection. 

5. Conduct of Meetings 

The ICO Secretariats will prepare a draft agenda, having regard to previous 
items raised, and in consultation with colleagues at the ICO. 

Agenda items may be submitted by any member of the ICO to the Secretariat no 
less than three weeks before each meeting and will be accepted at the discretion 
of the Secretariat. 

Supporting papers for agenda items must be forward to the Secretariat not less 
than two weeks before the meeting. Supporting papers must include questions 
to be answered by TAP members. Questions must be framed to elicit advice. 
Papers and questions may be subject to edits in agreement with the author(s) 
and Secretariat. 

The meeting agenda, supporting papers and questions will be forwarded to TAP 
members and core ICO personnel not less than five working days before the 
meeting. TAP members should prepare answers to the questions prior to the 
meeting and come ready for in-depth discussion. 

The ICO may invite non-core members to attend its meetings to present on the 
papers, or as observers, as it considered necessary and as coordinated by the 
ICO Secretariats. 

During the meeting, the paper author(s) will provide a brief overview of the topic 
they are bringing to the TAP and the questions they want to ask. The purpose of 
the discussion is to seek TAP advice and these overviews should not exceed two 
minutes and certainly not more than five.   

Draft minutes and details of advice provide by TAP members will be the 
responsibility of the Secretariat and will be circulated to meeting attendees 
within 10 working days of the meeting. 

Adam Ingle
Who internally will approve appointment? Suggest it Secretariat tender suggested candidates to the Chair for approval. 

Adam Ingle
Do we need to formalise the role of the TAP mirror here? It’s not mentioned. 

John Best
Mentioned in 10.
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**Candidate compensation is under review to ensure fairness and compliance 
with our public sector obligations** - The final position is to be confirmed with 
HR following approval of TAP process.  

 

 

 

6. Chair  

The ICO’s Executive Director of Regulatory Futures and Innovation will chair 
meetings. The chair may nominate a deputy chair in the event of their 
unavailability.  

7. Frequency of meeting 

The TAP will meet at least once a quarter and as required. The Secretariat will 
schedule any additional meetings. 

8. Notice of Meetings 

Notice of each meeting confirming the venue, time, and date will be agreed in 
advance and at a minimum of two months before. The Secretariat will be 
responsible for organising the meetings. 

9. Approval, review and variation of Terms of Reference 

The TAP terms of reference will be reviewed, updated as required and approved 
by the Chair and TAP members annually. Changes to core ICO personnel listed in 
Annex A may be made by the Secretariat, in agreement with the Chair.  

10. TAP Internal Mirror 

The ICO will conduct reviews of TAP insights, their use and applicability via an 
internally staffed panel with members selected from areas of most impact across 
the organisation. One of the first tasks would therefore be to assess which areas 
of the ICO have needs best suited to be addressed by the TAP, or where that is 
aligned with priorities.  

The aim of the TAP Mirror is to assess whether the ICO is receiving value from 
TAP (which may inform possible contract extension) and establish how to frame 
questions and potential lines of action. 

Annex A 

Current Technology Advisory Panel members 

Luciano Floridi 

Emiliano De Cristofaro 

Reuben Binns 

Sue Daly 

Alister Pearson
I think we should check whether we must pay academic members for their attendance at these meetings. We should pay them if we commission them work outside the meetings. However, seems unfair that academics get paid and industry members don’t get paid for sitting in the same meeting,

Adam Ingle
Agree – worth setting out that reasoning and noting why we don’t think there should be discrimination between categories. Only legitimate reason I can think of is if we’re paying industry we regulate to give us advice on matters of supervision or policy positions that could impact there – some possible conflicts there. 

John Best
Yes agreed, I think we rule out paid commissioned work from panel members on industries they represent. I’d like to see pay standardised across members to make it more equitable and fair.

Adam Ingle
This should be merged into a separate heading on compensation with a note that pending approval of the process, rates of compensation and processes will be set out. 

Adam Ingle
It’s not feasible to have the entire organisation represented. Is there a list of prospective areas that might be represented?

John Best
Amended so step 1 is identifying which areas are relevant.
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Miranda Sharpe 

Hera Hussein 

Rachel Coldicutt 

Alexandra Smythe 

ICO core attendees 

Stephen Bonner – Chair  

Jenny Vega-Destello 

Stephen Almond 

Ali Shah 

Adam Ingle 

Sophia Ignatidou 

Alister Pearson – co-secretariat 

John Best – co-secretariat 

Andrew Long – co-secretariat  
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Current external membership is as follows: 

Member  Role  
Luciano Floridi Professor of Philosophy and Ethics of Information and 

Director of the Digital Ethics Lab at the University of Oxford) 
Emiliano De 
Cristofaro 

Professor of Security and Privacy Enhancing Technology, 
University College London 

Sue Daly Director of Technology and Innovation, techUK 
Miranda Sharpe Founder of Metis Digital 
Hera Hussein Founder of Chayn 
Rachel 
Coldicutt 

Director of Careful Industries 

Alexandra 
Smyth   

Senior Policy Advisor, Royal Academy of Sciences 

Reuben Binns Associate Professor of Human Centred Computing, University 
of Oxford 

 

Reforming the TAP  
The TAP allows the ICO to access specialist knowledge beyond its core 
competencies. While many of the TAP’s insights in the two years since it’s 
conception have been valuable, there remain challenges to maximising the 
benefit to the ICO, namely: 
 

• the conduct of meetings remains relatively unstructured, questions 
put to the TAP can sometimes be too broad, numerous or tangential to 
elicit meaningful responses from members and often serve to update the 
TAP on ICO activity rather than receive their feedback 
 

• panellists may not prepare for sessions, providing general answers 
based on background knowledge rather than organising their thoughts or 
feedback in response to the questions asked  
 

• membership does not reflect some key issues and is overly 
concentrated in some fields  
 

• inconsistent reimbursement of panellists and a lack of clarity in 
remuneration policy makes it difficult to commission work from 
members or ask them to consider questions out-of-session 
 

• internal buy-in to the TAP is minimal and largely isolated to the T&I 
Directorate, limiting the value of the panel to the wider organisation, and 
 

• it is often not clear how feedback from the TAP has been acted upon 
making it hard to trace the value of their advice.   

  

https://www.careful.industries/
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Annex A – TAP members and ICO attendees   
(To update as membership changes)

Current Technology Advisory Panel 
members 

Luciano Floridi 

Emiliano De Cristofaro 

Reuben Binns 

Sue Daly 

Miranda Sharpe 

Hera Hussein 

Rachel Coldicutt 

Alexandra Smythe 

ICO core attendees 

Stephen Bonner – Chair  

Jenny Vega-Destello 

Stephen Almond 

Ali Shah 

Adam Ingle 

Sophia Ignatidou 

Alister Pearson – co-secretariat 

John Best – co-secretariat 

Andrew Long – co-secretariat
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Annex A – TAP members and ICO attendees   

(To update as membership changes)

Current Technology Advisory Panel 

members 

Luciano Floridi 

Emiliano De Cristofaro 

Reuben Binns 

Sue Daly 

Miranda Sharpe 

Hera Hussein 

Rachel Coldicutt 

Alexandra Smythe 

ICO core attendees 

Stephen Bonner – Chair  

Jenny Vega-Destello 

Stephen Almond 

Ali Shah 

Adam Ingle 

Sophia Ignatidou 

Alister Pearson – co-secretariat 

John Best – co-secretariat 

Andrew Long – co-secretariat
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 No. Expertise Comments 

Core 
Members 5 

Applied AI and Data Science, Digital Ethics 
and regulation of emerging technology, 
PETs and information security design  

1 year term with 
an option to renew  

Expert 
Pool  1-3 

Biometrics, cybersecurity, digital media, 
online safety, IP law, information and 
business strategy, human-centric design, 
behavioural analysis, health data, 
specialised AI, strategic foresight and 
relevant issues in technology policy  

Drawn from a 
wider pool of 
approx. 20 experts 
who agree to be 
engaged on an ad-
hoc basis over a 2 
year term.  

 

This approach has a number of benefits: 

• it allows us to engage the relevant expertise on a project basis 
making the TAP a significantly more flexible advisory body  

• the pool can be expanded or contracted on a iterative basis as new 
issues are encountered or dropped  

• consistent advice on priority matters is provided by core members 
• the ICO benefits from a wider academic network that can be leveraged 

for other projects and / or future core membership of the TAP 

Of course there will be significant resource costs in approaching candidates, 
securing their agreement to form part of the pool and preparing them for TAP 
sessions. Further, additional preparation will be needed to arrange TAP topics far 
ahead of time so the attendance of relevant experts can be settled. However, 
the Secretariat is resourced to address these needs.  

2. New Membership and Expertise  
With the exception of Miranda Sharpe and Reuben Binns, the terms of other 
panellist are due to expire in May/June this year, making the next TAP (due 
April) their last engagement. Regardless of the TAP model adopted, this leaves a 
gap of several members for the Q2/3 meeting of the panel.  

To determine which areas of expertise would be most valuable in a newly 
constituted TAP, we conducted a scan across the T&I Directorate, Regulatory 
Futures, High-Priority Investigations and Intelligence and assessed the expected 
knowledge requirements of the 2022-23 business plan. The following areas were 
isolated, ranked from 1st to 3rd tier: 

1st Tier Knowledge  2nd Tier Knowledge  3rd Tier Knowledge  
 

• Applied AI and 
Machine Learning 

• Privacy Enhancing 
Technology  

• Anonymisation  

 
• Human-Centred 

Design 
• Biometrics 
• Digital Media 
• IoT 

 
• Strategic foresight  
• Data governance  
• Health data  
• Consumer attitudes 

/ market research  
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Annex B – Current TAP membership 
 

Member  Role  
Luciano Floridi Professor of Philosophy and Ethics of Information and Director of the Digital 

Ethics Lab at the University of Oxford) 
Emiliano De 
Cristofaro 

Professor of Security and Privacy Enhancing Technology, University College 
London 

Sue Daly Director of Technology and Innovation, techUK 
Miranda Sharpe Founder of Metis Digital 
Hera Hussein Founder of Chayn 
Rachel Coldicutt Director of Careful Industries 
Alexandra Smyth   Senior Policy Advisor, Royal Academy of Sciences 
Reuben Binns Associate Professor of Human Centred Computing, University of Oxford 

 

https://www.careful.industries/
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