
Prioritisation decision making 
The aim of the prioritisation framework is to ensure that those cases with 
the highest public interest factors are fast tracked through our casework 
processes. The first stage of this is to make a decision about those cases 
that are a priority. Around 10-15% of cases should be prioritised at any 
one time.  

You will use the information available on the case to decide if a case 
should be prioritised. The primary source will be the request itself. 
Secondary will be any explanation the requester has provided in their 
submissions to us. This could be in the request or the internal review 
request correspondence with the PA.  

The Criteria 
 

The Process 
Consider the criteria from the top down. In summary the 4 criteria are:  

• the public interest in the information requested,  
• the impact the information has on people,  










