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Hello John, Jane, Nicky,

As part of our project to prepare for, and implement, the changes
required by the DPDI Bill to our governance structures, our People
Services team, with my input, have been progressing work in relation to
the introduction of a CEO role. I am writing to you about this to ask for
your independent views and input and to ensure that our proposals
meet the requirements for this role.

The attached paper (CEO role and pay) covers the proposed remit of
this role, and some benchmarking data regarding salary. As an Annex,
we have included a draft job description and person specification. This
has been based on similar job descriptions and on our understanding on
the remit of the CEO based on our Board design work to date.

You will see that we also reference the need to consider the impact of
the creation of this role on current ET members - to help with this, I
have attached job descriptions that People Services have of current
Executive members. I have also attached the JD that was used for the
last Information Commissioner recruitment round for completeness.
Mark, myself and any other governance or People Services colleagues
are more than happy to assist with any consideration of the attached -
please let me know if you would like to discuss.

Many thanks,

Louise.


mailto:Louise.Byers@ico.org.uk
mailto:john.edwards@ico.org.uk
mailto:Jane.McCall@ico.org.uk
mailto:Nicola.Wood@ico.org.uk
mailto:mark.graves@ico.org.uk

Job Description and Person Specification
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Job Title: Deputy CEO (Chief Operating Officer) 



Reports to: Information Commissioner 



Salary: Level H



Main Purpose



The DCEO is the ICO’s ‘Accountable Officer’. They report to the Information Commissioner and are accountable to the Commissioner and Management board for the performance of the ICO as both a regulator and employer. They are chair of the ICO Executive Team, are responsible for ensuring the ICO purpose and vision are operationalised and achieved effectively and have line management responsibility for the members of the Executive Team. More specifically, the DCEO ensures:



The Executive Team is working accountably to clear collective and individual objectives and is supported, develops as a team and held to account to deliver.



The Executive Team promotes and safeguards the good corporate reputation of the ICO, understanding and mitigating risk and opportunities appropriately and provides broader strategic leadership to our people. This means enabling all our people to perform at their best, feeling a true sense of belonging to an impactful, inclusive and diverse organisation.



The ICO operating model is well defined and culture codified to empower our people to achieve our purpose and vision together.



ICO strategies and plans are both ambitious and feasible. This means making sure the ICO remains vertically and horizontally aligned with sufficient capacity and capability to achieve our purpose and vision effectively.



All ICO resources are utilised efficiently and effectively, productivity continuously improves and we demonstrate value for money in all that we do.



Support is provided to both the Commissioner and individual Executive Team members on those initiatives most central to the successful execution of our strategies and plans.



The DCEO also owns external stakeholder relationships in areas integral to the achievement of our strategic purpose and objectives.



Responsibility for day-to-day leadership of specific ICO functions or services does not rest with this post holder and is clearly delegated to Executive Directors.



Key Responsibilities



· Work effectively alongside colleagues on the ICO’s Management Board and lead the Executive Team to develop and deliver the ICO’s mission and vision in line with its values.



· As ‘Accountable Officer’, act as the strategic lead for leadership, performance and accountability across the ICO - ensuring robust strategies and frameworks are in place to support the joined up high performance delivery of all ICO functions and services. 



· Ensure continuous improvement, efficiency and value for public money are built into the ICO’s strategies and plans. 



· Ensure matters of strategic or systemic importance are raised, as appropriate, with the Commissioner and Management Board and in a timely manner.



· Represent the Commissioner at strategic level, nationally and internationally in meetings, to the media and on public platforms, and through membership of relevant national cross sector structures.



· Ensure that the ICO values diversity and diversity of thought in its workforce and demonstrates equality of opportunity in its treatment of staff, customers and in all aspects of its business.



· Act as a mentor, coach and role model and set an example to all staff of how to live the ICO’s values. In doing so, ensure that staff are clear about expected standards of performance, are confident and motivated and are developed to provide effective and efficient services.



· Effective line management of a team of senior leaders operating at Executive Director level. 



As the ICO’s Accountable Officer, providing assurance to the Accounting Officer, be responsible for the following as set out in the ICO’s management Agreement with its sponsor department:



· Ensuring propriety and regularity in the handling of those public funds for which the ICO has charge; 

· the day-to-day operations and management of the ICO; and

· for ensuring that the ICO as a whole is run on the basis of the standards, in terms of governance, decision-making and financial management that are set out in Box 3.1 to Managing Public Money (at the time of writing).  

· ensuring that proper records are kept relating to the ICO accounts and that the accounts are properly prepared and presented in accordance with Treasury guidance and with any directions issued by the Secretary of State;

· ensuring that effective procedures for handling complaints about the ICO are established and made widely known within the organisation; and

· acting in accordance with the terms of the ICO’s Management Agreement, Managing Public Money and other instructions and guidance issued from time to time by DCMS, the Treasury and the Cabinet Office.  

· informing DCMS of activities that may contribute to DCMS’s own policy objectives as defined in the single Departmental plan;

· ensuring that financial considerations are taken fully into account at all stages in reaching an executing decisions, and that financial appraisal techniques are followed;

· ensuring that timely forecasts and monitoring information on performance and finance are provided to DCMS; that DCMS is notified promptly if over or under spends are likely and that corrective action is taken; and that any significant problems whether financial or otherwise, and whether detected by internal audit or by other means, are notified to DCMS in a timely fashion; and

· ensuring that financial information regarding the management of the ICO is reviewed regularly. 



Person Specification

		



		Criteria



		
Education and Qualifications

		
Degree or relevant  professional qualification or equivalent 



		
Work Experience 





























		
A track record (with significant’ experience at a senior level within public, private or third sectors) of successful leadership with evidence of strategic planning and delivery of high quality outcomes in a regulatory context.



Experience of leading significant, organisational wide change projects from concept to sign off.



Substantial experience in a high level representational and negotiating role. 



Substantial senior level experience in a regulatory or investigative agency.



		
Knowledge, skills and ability.





		
A demonstrable empathy towards data protection, freedom of information and the key ICO roles of educating and influencing, promoting good practice, addressing complaints and enforcing.



Expertise, or demonstrable ability to develop expertise, regarding data protection and Freedom of information legislation.



The ability to adopt objectivity towards underlying policy objectives combined with sound judgement. 



Understanding of the principles of good regulation and their practical application.



Appreciation of the impact of new and emerging information technologies coupled with keen awareness of “digital economy” developments and issues.



A strong commitment to upholding the independence and impartiality of the Commissioner’s office.



A good track record in managing teams of leaders and delivering organisational change to get results.



Up to date knowledge of modern business and corporate planning methodologies, government standards and best practice.



Knowledge of the regulatory environment and the public sector generally, including the democratic, political and organisational framework. Knowledge of corporate governance management.



Personally Effective – excellent organisational skills, ability to prioritise and delegate 



Ability to seek out, manage and influence opportunities for continuous improvement and change at a strategic level




		
Characteristics

		
Ability to identify opportunities, assess risks and exercise sound judgement in relation to policy and organisational issues.



Strong intellectual and analytical capacities as applied to social, technological and legal issues.



Commercially and politically aware with the ability to understand the impact of external factors on the work of the ICO.



Strong written, verbal and presentational communications skills, directed in particular at negotiating with and influencing a wide range of stakeholders. 



Positive “can do” attitude. Flexibility, adaptability and resilience under pressure.



Sustained experience of finding solutions to diverse problems.



Strong team player - good at motivating and leading by example.



Personal stature to be a credible public face for the organisation.
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JOB DESCRIPTION AND PERSON SPECIFICATION 



JOB TITLE: Deputy Commissioner-Regulatory Supervision



DEPARTMENT: Executive Team



REPORTS TO: Information Commissioner 



SALARY: Level G2



HOURS: 37 per week (full time)





PURPOSE OF POST:



The role of Deputy Commissioner–Regulatory Supervision, is crucial to the ICO’s purpose of empowering through information, empowering the public to confidently take part in a thriving society and sustainable economy and empowering organisations to plan, invest, responsibly innovate and grow. 



The Deputy Commissioner-Regulatory Supervision will report to the Information Commissioner and is accountable to the Deputy Chief Executive for the day-to-day delivery of objectives and the collective work of the Executive Team. 



KEY RESPONSIBILITIES 



• To work openly and collaboratively as a member of the Executive Team, ensuring the organisation is led effectively to achieve the transformation and delivery of services called for by ICO25.



• To deputise as necessary, for the Commissioner and act as the lead As necessary, you will deputise for the Commissioner and act as the lead for supervision matters across the organisation, ensuring the ICO’s investigative, audit and assurance teams deliver their plans and strategies focusing on areas that represent the most significant regulatory risk or opportunity.

• To significantly contribute to developing and delivering the ICO’s supervisory services, policies and initiatives. 

• To demonstrate strong intellectual and analytical capabilities and possess the commercial acumen to identify opportunities, assess risks and exercise sound judgement in relation to policy and organisational issues. You will share our



• To share our values of being curious, impactful, collaborative as well as respectful and inclusive –and you will be experienced in empowering others to lead and to work confidently and accountably in line with strong values to achieve high performance.



• To bring significant experience working at a senior-level role for a national or international organisation within the public, private or third sectors. 



• To provide a successful track record of service delivery with evidence of planning and achievement of high-quality outcomes in a regulatory supervision context is essential (either as a regulator or operating at a senior level in a regulated entity or sector).



• To display palpable empathy towards data protection, freedom of information and an appreciation of the impact of new and emerging technologies coupled with a keen awareness of the digital economy, developments and issues. You must also possess sophisticated communication and influencing skills combined with the flexibility, emotional intelligence, and personal resilience to operate well under pressure





PERSON SPECIFICATION



		

		Criteria

		How Assessed



		Education and Qualification

		Degree or relevant professional qualification or equivalent experience



		Application form



		Work Experience

		A proven track record, with substantial experience at a senior level within public, private or third sectors, of successful service delivery with evidence of planning and achievement of high-quality outcomes in a regulatory supervision context.



Substantial experience in a high-level representational and negotiating role.



Substantial senior-level experience in a regulatory or investigative-based sector or regional agency.







		Application form & interview























Application form & interview









Application form & interview



		Knowledge, skills and ability

		A demonstrable empathy towards data protection, freedom of information and the key ICO roles of educating and influencing, promoting good practice, addressing complaints and enforcing the law through a proportionate regulatory delivery framework.



Expertise, or demonstrable ability to develop expertise, regarding data protection and Freedom of information legislation.



Understanding of the principles of good regulation and their practical application.



Appreciation of the impact of new and emerging information technologies coupled with a keen awareness of “digital economy” developments and issues.



A proven track record in managing teams of leaders and delivering organisational change to get results.



Up-to-date knowledge of modern business and corporate planning methodologies, governance standards and best practice.



Knowledge of the UK regulatory environment and the public sector generally, including the democratic, political and organisational framework.



Personally Effective –excellent organisational skills, ability to prioritise and delegate.



Ability to seek out, manage and influence opportunities for continuous improvement and change.



Ability to identify opportunities, assess risks and exercise sound judgement in relation to policy and organisational issues.



Strong intellectual and analytical capacities as applied to social, technological and legal issues.



Commercially and politically aware with the ability to understand the impact of external factors on the work of the ICO.



Strong written, verbal and presentational communications skills, directed in particular at negotiating with and influencing a wide range of stakeholders.



Positive “can do” attitude. Flexibility, adaptability and resilience under pressure.



Sustained experience of finding solutions to diverse problems.



Strong team player –good at motivating and leading by example.





		Application form & interview





























Application form & interview













Application form & interview







Application form & interview

















Application form & interview









Application form & interview













Application form & interview

















Application form & interview











Application form & interview











Application form & interview













Application form & interview











Application form & interview











Application form & interview















Application form & interview









Application form & interview







Application form & interview
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JOB DESCRIPTION AND PERSON SPECIFICATION 



JOB TITLE: Deputy Commissioner-Regulatory Policy



DEPARTMENT: Executive Team



REPORTS TO: Information Commissioner 



SALARY: Level G2



HOURS: 37 per week (full time)





PURPOSE OF POST:



The role of Deputy Commissioner–Regulatory Policy, is crucial to the ICO’s purpose of empowering through information, empowering the public to confidently take part in a thriving society and sustainable economy and empowering organisations to plan, invest, responsibly innovate and grow. 



The Deputy Commissioner-Regulatory Policy will report to the Information Commissioner and is accountable to the Deputy Chief Executive for the day-to-day delivery of objectives and the collective work of the Executive Team. 



KEY RESPONSIBILITIES 



• To work openly and collaboratively as a member of the Executive Team, ensuring the organisation is led effectively to achieve the transformation and delivery of services called for by ICO25.



• To deputise as necessary, for the Commissioner and act as the lead for regulatory policy matters across the organisation, ensuring the ICO’s Policy Projects, Legislative Reform, International Co-Operation and Economic Analysis teams deliver their plans and strategies focusing on areas that represent the most significant regulatory risk or opportunity.

•To significantly contribute to developing and delivering the ICO’s policy services and initiatives. 



• To demonstrate strong intellectual and analytical capabilities and possess the commercial acumen to identify opportunities, assess risks and exercise sound judgement in relation to policy and organisational issues.



• To share our values of being curious, impactful, collaborative as well as respectful and inclusive –and you will be experienced in empowering others to lead and to work confidently and accountably in line with strong values to achieve high performance.



• To bring significant experience working in a senior policy role for a national or international organisation within the public, private or third sectors. With strong ambassadorial instincts, you will possess the credibility to build and nurture constructive working relationships with a broad range of influential stakeholders.



• To display palpable empathy towards data protection, freedom of information and an appreciation of the impact of new and emerging technologies coupled with a keen awareness of the digital economy, developments and issues.



• To possess sophisticated communication and influencing skills combined with the flexibility, emotional intelligence, and personal resilience to operate well under pressure.



PERSON SPECIFICATION



		

		Criteria

		How Assessed



		Education and Qualification

		Degree or relevant professional qualification or equivalent experience.



		Application form



		Work Experience























































		A proven track record, with substantial experience at a senior level within public, private or third sectors, of successful policy leadership with evidence of strategic planning and delivery of high quality outcomes.



Significant experience of working in a senior policy role–for a national or international organisation.







Substantial experience in a high level representational and negotiating role.



Experience of writing business cases relating to major initiatives.



		Application form & interview





















Application form & interview













Application form & interview







Application form & interview



		Knowledge, skills and ability

		A demonstrable empathy towards data protection, freedom of information and the key ICO roles of educating and influencing, promoting good practice, addressing complaints and enforcing the law through a proportionate regulatory delivery framework.



Expertise, or demonstrable ability to develop expertise, regarding data protection and Freedom of information legislation.



Understanding of the principles of good regulation and their practical application.

 

Appreciation of the impact of new and emerging information technologies coupled with keen awareness of “digital economy” developments and issues.



A proven track record in managing teams of leaders and delivering organisational change to get results.



Up to date knowledge of modern business and corporate planning methodologies, governance standards and best practice.



Knowledge of the UK regulatory environment and the public sector generally, including the democratic, political and organisational framework..



Excellent organisational skills, ability to prioritise and delegate.



Ability to seek out, manage and influence opportunities for continuous improvement and change.



Ability to identify opportunities, assess risks and exercise sound judgement in relation to policy and organisational issues.



Strong intellectual and analytical capacities as applied to social, technological and legal issues.



Commercially and politically aware with the ability to understand the impact of external factors on the work of the ICO.

 

Strong written, verbal and presentational communications skills, directed in particular at negotiating with and influencing a wide range of stakeholders.



Positive “can do” attitude. Flexibility, adaptability and resilience under pressure.



Sustained experience of finding solutions to diverse problems.



Strong team player –good at motivating and leading by example.





		Application form & interview



























Application form & interview













Application form & interview







Application form & interview















Application form & interview









Application form & interview













Application form & interview

















Application form & interview







Application form & interview











Application form & interview











Application form & interview











Application form & interview











Application form & interview













Application form & interview









Application form & interview





Application form & interview
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JOB DESCRIPTION AND PERSON SPECIFICATION 



JOB TITLE: Executive Director – Corporate Digital, Data and Technology 



DEPARTMENT: 



REPORTS TO: Deputy Chief Executive Officer 



SALARY: Level H 



HOURS: 37 per week (full time)





PURPOSE OF POST:



The purpose of the Executive Director for Corporate Digital, Data and Technology role is to lead the development and implementation of the ICO’s data strategy, ensuring we are a modern and data driven organisation. The role holder will also be responsible for the strategic leadership for the already established Digital and IT functions. This post will also play a key role as part of the Executive Team.

The Executive Director of Corporate Digital, Data and Technology will develop and lead the function comprising of Digital, Data and Technology, further establishing this critical area for the ICO in line with the strategic direction of the ICO.



KEY RESPONSIBILITIES 



• To work collaboratively with colleagues on the Executive Team to develop and deliver the ICO’s mission, vision and values. 



• To develop and lead the function comprising of Digital, Data and Technology, further establishing this critical area for the ICO in line with the strategic direction of the ICO.



• To make a significant contribution to the development and delivery of the ICO’s strategic plans, policies and initiatives.



• To be responsible for the shaping and improvement of the ICO’s strategic and operational performance using data.



• To be responsible for the ongoing development and delivery of the ICO’s data strategy.

• To be the Executive level champion and lead for the development and promotion of a positive and innovative digital, data and technology culture across the organisation, championing both the necessity and benefits of an ambitious strategy and culture.



• To be responsible for the ICO’s IT and Digital strategy, supporting the organisation to continue to grow and develop and creating the conditions for all colleagues to work productively and effectively. 



• To ensure the digital development and system architecture to provide the organisation with systems which are efficient, secure and maximise business benefits. 



• To drive the cultural leadership, normalising the sharing and management of data to support the safe and efficient design, implementation and use of solutions to enhance the delivery and outcomes across the ICO. 



• To strategically enhance the ICO’s ability to analyse and utilise the data and intelligence it collects on the organisations it regulates.



• To work collaboratively with Executive and Senior Leadership colleagues to enable data and intelligence based informed decision making. Establishing processes that enable appropriate autonomy of these decisions at all levels of the ICO, as a regulator and employer. 



• To enhance the ICO’s capacity and tools to coordinate, analyse and share data and intelligence internally and externally.



• To enhance and develop the ICO’s use of digital and technology with the Director of Digital and IT. 



• To establish and lead on the ICO’s internal and external data relationships with key stakeholders. 



• To be the ICO sponsor for the data and Management Information programme and key digital, data and technology systems, ensuring cross-organisational needs are represented and that systems are adopted and utilised as intended across the business.



• To be responsible for being the head of the profession, setting the standards for our operating model and best practice; as well as ensuring competency development including the establishment of digital, data and technology professional pathways.



• To engage across the whole of the ICO, establishing close working relationships and taking responsibility for matrix management where necessary to ensure a connection across the organisation to ensure a successes and cohesive implementation of the relevant strategies. 

 

• To assume overall responsibility for the management of the ICO’s digital, data and technology risks, setting appropriate risk appetites and ensuring risks are managed/mitigated in line with agreed tolerances, reporting progress direct to the Management Board and Audit Committee as appropriate. 



• To ensure that the organisation values diversity in its workforce and demonstrates equality of opportunity in its treatment of staff, customers and in all aspects of its business. 



• To seek continuous improvement in all areas of responsibility and acting as a catalyst for continuous improvement and innovation across the organisation. 



• To play a significant role in the leadership of the ICO and all relevant corporate initiatives, taking personal responsibility for ad hoc tasks agreed with the DCEO and wider Executive Team. 



PERSON SPECIFICATION



		

		Criteria

		How Assessed



		Education and Qualification

		Degree and or relevant post graduate qualifications, 

or equivalent work experience. 



		Application form



		Work Experience

		Extensive experience of leadership and people management, with the ability to motivate teams. 



Systems and digital expertise with proven experience in using data for better technological use, as well as applications integration. 



Significant track record of working in an environment with high data collection and utilising it in developing an organisational strategy. 



		Application form & interview









Application form & interview













Application form & interview



		Knowledge, skills and ability

		A good track record in managing teams and delivering organisational change to get results. 



Appreciation of the impact of new and emerging information technologies coupled with keen awareness of “digital economy” developments and issues. 



The ability to exercise sound judgement in ambiguous or controversial circumstances.

 

Knowledge of the regulatory environment and the public sector generally, including the democratic, political and organisational framework. 



Knowledge of corporate governance management. 



Excellent organisational skills 



Ability to prioritise and delegate. 



Ability to seek out, manage and influence opportunities for continuous improvement and change at a strategic level. 



Ability to identify opportunities, assess risks and exercise sound judgement in relation to policy and organisational issues. 



Commercially and politically aware with the ability to understand the impact of external factors on the work of the ICO.

 

Strong written, verbal and communications skills, directed in particular at negotiating with and influencing a wide range of stakeholders. 



Positive “can do” attitude. Flexibility, adaptability and resilience under pressure. 



Sustained experience of finding solutions to diverse problems.

 

Strong team player - good at motivating and leading by example. 





		Application form & interview









Application form & interview















Application form & interview









Application form & interview

















Application form & interview





Application form & interview



Application form & interview



Application form & interview













Application form & interview











Application form & interview











Application form & interview













Application form & interview









Application form & interview





Application form & interview
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JOB DESCRIPTION AND PERSON SPECIFICATION



JOB TITLE: 	Executive Director – Strategic Communications



REPORTS TO: 	Deputy Chief Executive Officer



SALARY: 		Level H



PURPOSE OF POST	



The purpose of the Executive Director for Strategic Communications is to work as a member of the ICO’s Executive Team, overseeing the development, implementation and execution of the ICO’s strategic communications and engagement activities across the organisation, ensuring we grow awareness of the value and impact of the work we do and reach new audiences. The role holder is responsible for leadership of the Corporate Communications teams and Private Office as well as providing strategic direction to teams contributing to communications and engagement across the ICO. 



The Executive Director of Strategic Communications plays a key role as part of the Executive Team. As a member of the ICO’s Executive Team and attendee at Management Board the postholder is expected to make a significant contribution to the development and delivery of the ICO’s strategic plans, policies and initiatives.



The post holder will ensure teams involved in all aspects of our regulatory work are empowered and able to communicate and engage effectively, ensuring that our stakeholder relations across the organisation are inclusive and empathetic and brought together in line with our ICO25 commitments. 



As a senior leader, the Executive Director will also promote and safeguard the good corporate reputation of the ICO, raise awareness of information rights and obligations and provide leadership to the organisation and its people.





KEY RESPONSIBILITIES



· Work collaboratively with colleagues on the Executive Team to develop and deliver the ICO’s mission, vision and values.


· Work autonomously to create and deliver strategic communications and engagement across all Executive Directorates and functions



· Responsible for the ongoing development and delivery of the ICO’s communications and engagement strategy, supporting the organisation to integrate communications thinking in all its work from the outset to deliver better impact for the ICO’s work. 



· To be the Executive level champion and lead for the development and promotion of a proactive and innovative communications and engagement culture across the organisation, championing both the necessity and benefits of an ambitious strategy and culture.



· Enhance and develop the ICO’s use of communications and engagement through the variety of channels and levers across the organisation, working with Corporate Communications and internal stakeholder engagement teams.



· Strategically enhance the ICO’s ability to use communications insight and evaluation to better reach new audiences and ensure our work resonates with impact.



· Working collaboratively with Executive and Senior Leadership colleagues to enable strategic communications to inform decision making. Establishing processes that enable a communications mindset at all levels of the ICO, as a regulator and employer. 



· Enhance the ICO’s capacity and tools to deliver and analyse communications and engagement



· Establishing and leading on the ICO’s internal and external relationships with key stakeholders necessary to develop and further our communications and engagement and our ICO25 objectives.



· Assume responsibility for managing reputation, setting appropriate risk appetites and ensuring risks are managed/mitigated in line with agreed tolerances, reporting progress direct to the Management Board and Audit Committee as appropriate.



· Responsible for being the head of the profession, setting the standards for our operating model and best practice; as well as ensuring competency development for communications and engagement.


· Be responsible for the successful development and delivery of the ICO’s Private Office function in support of the Executive Team. 



· Engage across the whole of the ICO, establishing close working relationships and taking responsibility for matrix management where necessary to ensure a connection across the organisation to ensure a successful and cohesive implementation of the  relevant strategies.



· Ensure that the organisation values diversity in its workforce and demonstrates equality of opportunity in its treatment of staff, customers and in all aspects of its business.



· Seeking continuous improvement in all areas of responsibility and acting as a catalyst for continuous improvement and innovation across the organisation.



· Play a significant role in the leadership of the ICO and all relevant corporate initiatives, taking personal responsibility for ad hoc tasks agreed with the DCEO and wider Executive Team.


· Represent and personally advise the Commissioner wherever required and act as the ICO’s most senior media spokesperson after the Commissioner and their Deputies.



PERSON SPECIFICATION

		



		Criteria



		
Education and Qualifications

		
Degree and or relevant post graduate qualifications, or equivalent 10 years’ relevant professional, technical or managerial experience by practice 





		
Work Experience 





























		

Substantial experience related to the delivery of services in communications disciplines.



Significant track record of working in complex and/or public sector environment using communications and engagement in developing an organisational strategy




Extensive experience of leadership and people management, with the ability to motivate teams





		
Knowledge, skills and ability



		

The ability to exercise sound judgement in ambiguous or controversial circumstances.



Appreciation of the impact of new and emerging communications channels and approaches with keen awareness of evolving external environment that may influence our communications strategy



A good track record in managing teams and delivering organisational change to get results.





Knowledge of the regulatory environment and the public sector generally, including the democratic, political and organisational framework. Knowledge of corporate governance management.



Personally Effective – excellent organisational skills, ability to prioritise and delegate.



Ability to seek out, manage and influence opportunities for continuous improvement and change at a strategic level.




		
Characteristics

		
Ability to identify opportunities, assess risks and exercise sound judgement in relation to policy and organisational issues.



Commercially and politically aware with the ability to understand the impact of external factors on the work of the ICO.



Strong written, verbal and communications skills, directed in particular at negotiating with and influencing a wide range of stakeholders. 



Positive “can do” attitude. Flexibility, adaptability and resilience under pressure.



Sustained experience of finding solutions to diverse problems.



Strong team player - good at motivating and leading by example.
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JOB TITLE:  	General Counsel 



DEPARTMENT:  	Executive Team 	



REPORTS TO: 	Deputy Chief Executive (Chief Operating Officer) 



SALARY: 		Level H



PURPOSE OF POST:	

The General Counsel will provide high level, risk based advice to the Commissioner, the ICO management board and the organisation regarding legal matters which have strategic implications for the effective regulation of data protection and privacy matters and the transparency of public information. 



As a member of the ICO’s Executive Team and Management Board, the post holder will drive, and oversee the delivery of the ICO’s legal strategy and advise on the legal approach to be taken in cases which are novel, contentious or have national significance. They will also make a full contribution to the overall strategy, management and governance of the ICO.



The postholder will be central to the legal interpretation and implementation of the General Data Protection Regulation and Directive (EU) 2016/680 (the Law Enforcement Directive) in the UK, and represent the Commissioner in a variety of legal environments both nationally and internationally. 



As Head of Legal Profession for the ICO, the General Counsel will provide leadership to all of the ICO’s lawyers, ensuring that they comply with relevant professional standards. This will involve direct management responsibility for the ICO’s two Legal Services Directorates. The ICO is usually represented by counsel in court proceedings, but the General Counsel may, on occasion, be required to represent the ICO if appropriate.



KEY RESPONSIBILITIES

· Providing high level expert analysis, assessment and advice regarding the legal issues arising from the Commissioner’s duties to regulate a range of laws and regulations. These include the Data Protection Act; the General Data Protection Regulation; the Law Enforcement Directive; the Freedom of Information Act and Environmental Information Regulations; the Privacy and Electronic Communications Regulations; and all other legislation within the Commissioner’s remit.



· Providing in-depth legal analysis and opinion, including the assessment of risk, regarding high profile cases, changes to the law and evolving legal trends. Ensuring that advice provided is clear, factually accurate, legally sound and well-reasoned. This will involve advising the Commissioner, senior managers and the Management Board, supporting ICO lawyers and instructing external counsel where appropriate.



· Assuming overall responsibility for ensuring that the ICO is properly represented in the Courts and Tribunals and that external Counsel is used effectively and appropriately. 



· Representing the ICO in legal environments such as courts and tribunals, including appeal and upper courts/tribunals, as required and assessing circumstances where cases should be referred to Counsel. 



· Representing the Commissioner/ICO and providing legal insight at high profile events such as those involving government departments, key stakeholders, parliamentary committees, international bodies and, occasionally, the media.



· Supporting the ICO’s development of policies and guidelines for organisations and the public by managing the provision of incisive legal consideration of the matters involved to ensure that all ICO guidance is fully compliant with legislative requirements.



· Leading the ICO’s legal strategy, and making a high level contribution to the ICO’s corporate strategy and business planning process, identifying and addressing areas of legal significance.



· Acting as the Head of Legal Profession for the ICO, responsible for ensuring that lawyers comply with the regulatory requirements and ethical standards of the Solicitors Regulation Authority, the Bar Council and Chartered Institute of Legal Executives as appropriate.



· Overseeing the deployment of legal resources including management of the ICO’s legal budget. This will involve providing effective leadership and direct line management of two Directors of Legal Services, ensuring that lawyers are clear about expected standards of performance and are motivated and developed to provide effective and efficient services.



· Seeking out and supporting opportunities for legal staff to develop their own legal practice /experience with a view to delivering flexible legal services to the Commissioner.



· Seeking continuous improvement in all areas of responsibility, recommending changes where required, and managing projects and initiatives.



· Play a significant role in the leadership of the ICO and all relevant corporate initiatives, taking personal responsibility for ad hoc tasks agreed with the Commissioner.



PERSON SPECIFICATION

		

		Criteria

		How Assessed



		Education and Qualifications







		Recognised professional qualification as a Barrister or Solicitor entitled to practice in England & Wales.



Current practising certificate from the Law Society or Bar Council.



		Application form and certificates.







Application and certificates.







		Work Experience 















		At least 5 years’ experience in a senior legal position.



Experience of supervising and managing legal staff.



Experience of contributing to broader organisational management and strategy.



Experience of ensuring the provision of appropriate and effective representation in Tribunals, Higher Courts and/or other legal bodies. 

		Application and interview.



Application and interview.



Application and interview





Application and interview









		Knowledge, skills and ability.





		Expertise, or demonstrable ability to develop expertise, in Data Protection, Freedom of Information and related legislation.



Excellent interpersonal skills, with the ability to lead and motivate staff, and ensure adherence to professional standards.



Ability to influence internal and external stakeholders.



Excellent organisational skills, ability to prioritise, manage a varied caseload, delegate and meet tight deadlines.



Excellent judgement and the ability to understand and assimilate information quickly, making sound reasoned legal decisions in complex or controversial circumstances.



The ability to provide timely and clear legal advice and provide possible solutions or options in response to complex problems.



Ability to think strategically and consider organisational impact of key judgments and decisions. 



		Application and interview









Application and interview 









Application and interview.



Application and interview.









Application and interview.













Interview and assessment exercises





Application and interview.







		Characteristics

		Strong written, verbal and presentational communications skills. 



Positive “can do” attitude. Flexibility, adaptability and resilience under pressure.



Sustained experience of finding solutions to diverse problems.



Strong team player - good at motivating and leading by example.



Personal stature to be a credible public face for the organisation.





Please note that post holders for this role will be required to receive security clearance to DV level. This requires the disclosure of spent and unspent convictions. Although convictions will be taken into account, any such information will not necessarily prevent you from obtaining a security clearance. 

General Legal Counsel – JD and PS, August 2020
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JOB DESCRIPTION AND PERSON SPECIFICATION



JOB TITLE: 	Executive Director – Strategy and Resources



REPORTS TO: 	Deputy Chief Executive Officer



SALARY: 		Level H



PURPOSE OF POST	



The ICO has an ambitious strategic plan and transformation agenda, to enable the delivery of our strategic enduring objectives and underpin the continuous development of the organisation as a relevant and effective major UK regulator.



The purpose of the ICO’s Executive Director for Strategy and Resources is to work as a member of the Executive Team, responsible for long-term strategies and mitigation of risks relating to the development and utilisation of the ICO’s people, financial and physical resources. The post holder will drive and oversee the delivery of the ICO’s strategies and plans, accountable to the Management Board for their successful completion on time, within agreed budgets and in line with the ambition of the ICO.



The post holder is therefore the Executive Team member responsible for overseeing the development of the ICO’s most strategic planning, long-term strategic risks, opportunities and scenario planning associated with the development of the ICO’s culture, capacity, capability, financial resilience and value for money, as well as the effective management of our corporate risks and governance.



To support these cross cutting responsibilities, the post holder leads and is supported by the ICO’s Strategy and Planning Directorate, People Services Directorate, Finance, Estates and Procurement Directorate and our Risk and Governance Directorate.



The post holder also ensures the ICO continues to benefit from best practice across strategy, people, finance, estates and procurement and risk and governance professions.



As a member of the ICO’s Executive Team and attendee at Management Board the postholder is expected to make a significant contribution to the development and delivery of the ICO’s strategic plans, policies and initiatives.



As a senior leader, the post holder will also promote and safeguard the good corporate reputation of the ICO, raise awareness of information rights and obligations and provide leadership to the organisation and its people.



KEY RESPONSIBILITIES



· Work collaboratively with colleagues on the Executive Team to develop and deliver the ICO’s mission and vision, role modelling our values at all times.


· Ensure strategic risks and opportunities in all areas of responsibility are managed effectively. This means agreeing clear risk appetites, ensuring all risks are clearly articulated and actively managed, and that all controls and mitigating actions are feasible and achievable. 



· Ensuring all aspects of the ICO’s High Performance Strategy relating to people, financial or physical resources or risk and governance are delivered coherently and effectively. 



· To be the Executive level champion and lead for the development our most strategic planning, promotion of people, financial, estates and procurement and risk and governance strategies, policies and procedures which align with the ICO’s high performance culture and risk appetite.


· Provide leadership and direction to the ICO’s People Services, Strategy and Planning, Finance, Estates and Procurement, and Risk and Governance Heads of Profession and Directorates, ensuring all are clear about standards expected and are empowered to achieve them.


· Be the Executive Team sponsor of the ICO’s equality, diversity and inclusion commitments and associated objectives.


· Working collaboratively with Executive and Senior Leadership colleagues, identify and develop meaningful data and insights from all areas of responsibility to effectively inform strategic decision-making and planning. 


· Ensuring long-term financial resilience and risk mitigation through a combination of robust financial forecasting and strategic scenario planning. 



· Provide Executive level sponsorship of ICO industrial relations, ensuring policies, procedures and practices are befitting of a modern public sector employer.



· Engage across the whole of the ICO, establishing close working relationships and taking responsibility for matrix management where necessary, making connections across the organisation to ensure a successful and cohesive implementation of the relevant strategies.



· Ensure that the ICO values diversity in its workforce and demonstrates equality of opportunity in its treatment of staff, customers and in all aspects of its business.



· Seeking continuous improvement in all areas of responsibility and acting as a catalyst for continuous improvement and innovation across the organisation.



· Play a significant role in the leadership of the ICO and all relevant corporate initiatives, taking personal responsibility for ad hoc projects and tasks agreed with the DCEO and wider Executive Team.


· Represent the ICO and personally advise the Information Commissioner and Management Board where required.



PERSON SPECIFICATION

		

		Criteria



		
Education and Qualifications

		
Substantial experience relevant to the role requirements, as described in the role responsibilities and person specification, and accumulated through any combination of academic or vocational qualifications or experience.





		
Work Experience 





















		

Substantial strategic leadership experience in Strategy, People, Finance and Procurement or Risk and Governance disciplines.



Significant track record of working in complex and/or public sector environment, developing and implementing strategy to achieve corporate objectives.  


Extensive experience of leading change and transformation initiatives to develop organisation culture. 



Extensive experience of people leadership and management, including oversight of industrial relations strategies and plans.  







		
Knowledge, skills and ability



		

Ability to champion and role model equality, diversity and inclusion values and behaviours at both an organisation wide level and within direct areas of responsibility.



The ability to exercise sound judgement in ambiguous or controversial circumstances.



Appreciation of the impact of new and emerging practices and trends in relevant professions. With keen awareness of the evolving external environment and the impact on future strategy and direction. 



An excellent track record in managing and motivating teams and delivering organisational change to get results.



Knowledge of the regulatory environment and the public sector generally, including the democratic, political and organisational framework. Knowledge of corporate governance management.



Personally Effective – excellent organisational skills, ability to prioritise and delegate.



Ability to seek out, manage and influence opportunities for continuous improvement and change at a strategic level.




		
Characteristics

		
Ability to identify opportunities, assess risks and exercise sound judgement in relation to policy and organisational issues.



Commercially and politically aware with the ability to understand the impact of external factors on the work of the ICO.



Strong written, verbal and communications skills, directed in particular at negotiating with and influencing a wide range of stakeholders. 



Positive “can do” attitude. Flexibility, adaptability and resilience under pressure.



Sustained experience of finding solutions to diverse problems.



Strong team player - good at motivating and leading by example.









Executive Director – Corporate Resources – Mar 23
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Governance Transition Board — Chief Executive
Officer Role and Pay

1. Objective

1.1. This paper sets out a proposal regarding the job description and
pay for the new Chief Executive Officer (CEO) role, which will be
created as part of the transition to the new statutory Board model,
as set out in the DPDI Bill.

1.2. The questions needed to be considered before we're able to take
our next steps are.:

1.2.5. Does the draft job description and person specification in
Annex One cover all relevant aspects of the role for both the
interim and permanent versions?

2, Background




2.3. As a result, the only role on the new Board where we will be
required to set the job description and pay is the CEO.

3. Assumptions

3.1. Itis assumed that:
3.1.1. the Commissioner, once appointed as Chair of the ICOM
Board, will wish to appoint an interim CEO as soon as
possible, so the job description and remuneration of the role
needs to be established, in consultation with the DSIT
Secretary of State, prior to April 2024.
3.1.2. as employee terms and conditions are not expected to change
in the transition, the pay policies and pay scales for Level H
roles will remain the same;







Pay Benchmarking

The draft Interim CEO role included in the appendix has also been
produced based on the responsibilities expected of the Interim and
then the permanent CEO. We have also included copies of the job
descriptions for the current Executive Team for comparison and
alignment and to enable the HR implications of the creation of the
new Interim CEO position to be assessed prior to its appointment.




Author: Mark Graves
Consultees: Louise Byers.

List of Annexes: Annex 1 - DRAFT Chief Executive job description and
person specification,

Publication decision: This report cannot be published.

Outcome reached:



From: Jane McCall

To: Louise Byers; John Edwards; Nicola Wood

Cc: Mark Graves; Private Office Commissioner
Subject: RE: Confidential - CEO Role - Governance Transition
Date: 11 November 2023 15:13:56

Attachments: Annex One - JD and PS LBy Edits .docx

Hi Louise

Thanks for this, I have added a couple of comments in the document.
My main one is that I think we may need 2 role descriptions, one for
the interim and one for the permanent role. The focus of each will, in
parts, be different - see more detailed comments in the document.
One thing that's really important is that the person is “politically savvy”
and strong on influencing effectively. I'm note sure how we articulate
this, it's hinted at in the stakeholder section but I wonder if it needs to
be enhanced a bit?

Thanks.

From: Louise Byers <Louise.Byers@ico.org.uk>

Sent: Thursday, November 9, 2023 7:26 PM

To: John Edwards <John.Edwards@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Nicola
Wood <Nicola.Wood@ico.org.uk>

Cc: Mark Graves <Mark.Graves@ico.org.uk>; Private Office Commissioner

I o orc U

Subject: Confidential - CEO Role - Governance Transition

Hello John, Jane, Nicky,

As part of our project to prepare for, and implement, the changes
required by the DPDI Bill to our governance structures, our People
Services team, with my input, have been progressing work in relation to
the introduction of a CEO role. I am writing to you about this to ask for
your independent views and input and to ensure that our proposals
meet the requirements for this role.

The attached paper (CEO role and pay) covers the proposed remit of
this role, and some benchmarking data regarding salary. As an Annex,
we have included a draft job description and person specification. This
has been based on similar job descriptions and on our understanding on
the remit of the CEO based on our Board design work to date.

You will see that we also reference the need to consider the impact of
the creation of this role on current ET members - to help with this, I


mailto:Jane.McCall@ico.org.uk
mailto:Louise.Byers@ico.org.uk
mailto:john.edwards@ico.org.uk
mailto:Nicola.Wood@ico.org.uk
mailto:mark.graves@ico.org.uk
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JOB DESCRIPTION & PERSON SPECIFICATION			





JOB TITLE:		Chief Executive Officer

 					

REPORTS TO:  	Chair



LEVEL: 		





		Version

		Date

		Author

		Change description



		1.0

		October 2023

		Mark Graves

		Job description created.









MAIN PURPOSE



The Information Commission is the independent regulatory authority established to empower the UK society and economy through information. We are the regulator for data protection and digital information, freedom of information and other information rights legislation. 



As a member of the Information Commission (ICOM) Board and an inspirational advocate for empowering the UK through information, the Chief Executive Officer (CEO) will ensure ICOM is led effectively through a multi-disciplinary Executive Leadership Team in line with the purpose, vision and long-term strategy as set by the Board.



The CEO will ensure that ICOM’s resources are deployed and utilised efficiently and effectively in line with a clear understanding of the most strategic risks and opportunities and in accordance with agreed risk appetite.



The CEO will ensure operational performance against agreed service standards and metrics is maintained and a culture of curiosity, collaboration, impact and inclusion underpins ICOM’s achievement of its strategic objectives.  



As an impactful and visible leader, the CEO will ensure external perspective and stakeholder views and insight drive priorities and plans and the way ICOM continuously develops and improves as an inclusive regulator and employer.



As Accounting Officer the CEO will also ensure that ICOM is run effectively, complying with relevant standards and frameworks and delivering value for money. 













DUTIES AND RESPONSIBILITIES



The Chief Executive has several key responsibilities:



· Oversee the effective creation of ICOM as required by the Data Protection and Digital Information Bill, ensuring all powers, functions and responsibilities of the Information Commissioner’s Office are successfully transitioned to ICOM with all associated risks and opportunities managed effectively.	Comment by Jane McCall: This is a time-limited task, perhaps more suited to the interim CEO role description? I think we may need an interim role description and also a permanent one as they will have a different focus in some areas?

· As a member of the ICOM Board, working closely with the Chair and other Non-Executive members to develop the Information Commission’s strategic purpose, vision and objectives;

· Leading the Information Commission, through the Executive Leadership Team, ensuring that the organisation’s purpose, vision and strategy are delivered and achieved effectively, holding colleagues to account in an empowering and collaborative way;

· Overseeing, facilitating and cohering, through appropriate support and challenge, the development and work of a multi-disciplinary Executive Leadership Team;

· Drive ICOM’s continued transformation as a regulator, building on the ambition of the Information Commissioner’s Office “ICO25” strategy to ensure ICOM is a modern, fit for purpose, regulator able to play its part at the forefront of the regulation of the digital economy;

· Overseeing with effective support and challenge the development of ICOM’s capability to responsibly experiment and innovate, embracing the use of modern digital tools, data and technology to provide great service, impactful outcomes and maximise ICOM’s utilisation of resources;

· Ensure that the Information Commission has the resources, skills and experience it needs to deliver its strategies and plans, and that these resources are deployed effectively; 

· Promoting and safeguarding the good corporate reputation of the organisation, understanding and mitigating risk and opportunities appropriately. 

· Maintaining and evolving an inclusive culture where our people are valued, everyone is treated fairly, empowered to thrive, and our people are representative of the communities we serve;

· Building and maintaining excellent relationships with key stakeholders including the business community, Ministers, Parliament, public interest groups and international counterparts; and

· Acting as Accounting Officer for the Information Commission.









PERSON SPECIFICATION



Work experience 



· A successful track record of credible and strategic leadership and management, including the delivery of transformational organisational change;

· Experience of working at the highest level of public or commercial life, with evidence of strategic planning and delivery;

· Substantial experience of building effective relationships and acting as in an ambassadorial role, through establishing credibility and influence;

· Significant experience of leading significant, organisational wide change projects from concept to sign off.

· Experience of working at a senior level within a regulatory or similar organisation.





Knowledge, skills and ability 





· Familiarity with information rights law and the legal and regulatory framework in which we operate including an understanding of the principles of good regulation including independence and impartiality;  

· Commercial and financial acumen, being able to identify efficiencies, deliver value for money and taking a risk based approach to regulatory and organisational decision making; 

· Experience of delivering a complex, multi-year strategy, taking account of competing priorities and resources demands through delegation, collaboration and holding others to account; 

· An understanding of the wider social, economic, political and technological environment in which we operate; 

· A coaching leadership style, able to delegate, open to challenge and demonstrating a willingness to learn and empower and include others, embodying the Nolan principles of public life and demonstrating them day to day;

· Excellent communication and relationship management skills, and the ability to represent the organisation to a wide range of stakeholder groups;

· Ability to make sound, independent judgements and a proven ability to deliver solutions, with a focus on innovative ideas;

· Strong performance management skills, including a focus on achieving operational excellence and continuous improvement;

· A commitment to personal development and continuous learning. 	Comment by Jane McCall: Suggest we add something about understanding of and (ideally) working with a unitary Board? And a ref to knowledge of good governance principles?

· 
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have attached job descriptions that People Services have of current
Executive members. I have also attached the JD that was used for the
last Information Commissioner recruitment round for completeness.

Mark, myself and any other governance or People Services colleagues
are more than happy to assist with any consideration of the attached -
please let me know if you would like to discuss.

Many thanks,
Louise.



From: Nicola Wood

To: Louise Byers; John Edwards; Jane McCall

Cc: Mark Graves; Private Office Commissioner
Subject: RE: Confidential - CEO Role - Governance Transition
Date: 14 November 2023 14:51:40

Attachments: image001.ipg

Hi

Thanks for these documents which have proved very helpful.

I think John, Jane and I should meet to discuss things more thoroughly
but to answer your questions:

1.1.5. Does the draft job description and person specification in
Annex One cover all relevant aspects of the role for both the
interim and permanent versions? No, but I think an in
person discussion on this would be helpful.
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mailto:john.edwards@ico.org.uk
mailto:Jane.McCall@ico.org.uk
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mailto:PrivateOfficeCommissioner@ico.org.uk





Kind regards
N

Logo Nicola Wood

| Senior Independent Director — Executive Team
Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

ico.org.uk twitter.com/iconews
Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice

From: Louise Byers <Louise.Byers@ico.org.uk>

Sent: Thursday, November 9, 2023 7:26 PM

To: John Edwards <John.Edwards@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Nicola
Wood <Nicola.Wood@ico.org.uk>

Cc: Mark Graves <Mark.Graves@ico.org.uk>; Private Office Commissioner

I co.c's >

Subject: Confidential - CEO Role - Governance Transition

Hello John, Jane, Nicky,

As part of our project to prepare for, and implement, the changes
required by the DPDI Bill to our governance structures, our People
Services team, with my input, have been progressing work in relation to
the introduction of a CEO role. I am writing to you about this to ask for
your independent views and input and to ensure that our proposals
meet the requirements for this role.

The attached paper (CEO role and pay) covers the proposed remit of
this role, and some benchmarking data regarding salary. As an Annex,
we have included a draft job description and person specification. This
has been based on similar job descriptions and on our understanding on
the remit of the CEO based on our Board design work to date.

You will see that we also reference the need to consider the impact of
the creation of this role on current ET members - to help with this, I


http://ico.org.uk/
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Ficonews&data=05%7C01%7CLouise.Byers%40ico.org.uk%7C01a59d6ab1044bcc5d7e08dbe5213429%7C501293238fab4000adc1c4cfebfa21e6%7C0%7C0%7C638355702998709238%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ehe541xquUajpb15qS2YXvwqEF8fPa2aIK%2FVpcZi4%2B0%3D&reserved=0
mailto:accessicoinformation@ico.org.uk
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fico.org.uk%2Fglobal%2Fprivacy-notice%2F&data=05%7C01%7CLouise.Byers%40ico.org.uk%7C01a59d6ab1044bcc5d7e08dbe5213429%7C501293238fab4000adc1c4cfebfa21e6%7C0%7C0%7C638355702998709238%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZpO%2BRWZBlHa1X7vLs3hbuMcwEExIyCAr2ptxIzwW7n0%3D&reserved=0

have attached job descriptions that People Services have of current
Executive members. I have also attached the JD that was used for the
last Information Commissioner recruitment round for completeness.

Mark, myself and any other governance or People Services colleagues
are more than happy to assist with any consideration of the attached -
please let me know if you would like to discuss.

Many thanks,
Louise.



From: John Edwards

To: Louise Byers

Subject: RE: Confidential - CEO Role - Governance Transition
Date: 23 November 2023 14:57:00

Attachments: image001.ipg

Sorry Louise - I've lost track of it and no can’t locate it. To be honest it
was really only the remarks below that were of substance.

Thanks
JE

From: Louise Byers <Louise.Byers@ico.org.uk>

Sent: Wednesday, November 22, 2023 5:23 PM

To: John Edwards <John.Edwards@ico.org.uk>

Subject: RE: Confidential - CEO Role - Governance Transition

Thank you for this John, apologies, I am not sure I have the marked-up
version and it would be very helpful to see - could you please send me
a copy?

Thank you,

Louise.

From: John Edwards <John.Edwards@ico.org.uk>

Sent: Wednesday, November 22, 2023 1:35 PM

To: Louise Byers <Louise.Byers@ico.org.uk>; Nicola Wood <Nicola.Wood®@ico.org.uk>; Jane
McCall <Jane.McCall@ico.org.uk>

Cc: Mark Graves <Mark.Graves@ico.org.uk>; Private Office Commissioner

T

Subject: RE: Confidential - CEO Role - Governance Transition

Hi Louise - all

Thanks for your work on this Louise, and others’ contributions. I have
made some comments and tracked some changes in the document.
The principle ones, (in case you can’t see the version I marked up) are
to endorse Jane’s comments about the apparently time limited aspects
of the JD, and adding to that the reference to ICO25.

To”knowledge, skills and ability” I would add, skills and experience with
dealing with the media, including live interviews, and interaction with
accountability entities including Parliamentary and HoL Committees,
and executive level including SoS, Ministers, Cabinet Office, NAO, and
the like.

Thanks

JE

Logo John Edwards (He/Him)
|

Information Commissioner

Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

T. 0330 313 1856 F. 01625 524510 ico.org.uk
twitter.com/iconews

Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
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mailto:Nicola.Wood@ico.org.uk
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Ficonews&data=05%7C01%7CJohn.Edwards%40ico.org.uk%7C0cce509ce1b04a37b96608dbeb7fb9e8%7C501293238fab4000adc1c4cfebfa21e6%7C0%7C0%7C638362706037782860%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FtYoN2E5pHUSXztzTHKwBsW2qZtWDxuMJrSUJ5OBt4s%3D&reserved=0





Access Team at accessicoinformation@ico.org.uk,

or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice

From: Louise Byers <Louise.Byers@ico.org.uk>

Sent: Thursday, November 16, 2023 12:24 PM

To: Nicola Wood <Nicola.Wood®@ico.org.uk>; John Edwards <John.Edwards@ico.org.uk>; Jane
McCall <Jane.McCall@ico.org.uk>

Cc: Mark Graves <Mark.Graves@ico.org.uk>; Private Office Commissioner
T o o< >

Subject: RE: Confidential - CEO Role - Governance Transition

Hi Jane, Nicky, John
Thank you for the feedback on the CEO remit and pay paper - I believe

you now have a meeting in the diary on the 29t to discuss so I thought
I would just come back more comprehensively on a few of the points
raised before that conversation.

On the distinction between an interim and permanent CEO, we chose to
draft one job description given the ‘up to two years’ nature of the
interim role. This will mean that, although there will be specific
transition tasks to be undertaken by the interim, in time they will also
be expected to undertake the full remit of the CEO role, ahead of a
permanent appointment. As such, we felt that we could use the job
advert and conversations with agencies to draw out the specific
responsibilities linked with the transition from ICO to the new Board,
but also to emphasise that this role is a pre-cursor to a permanent
appointment.



mailto:accessicoinformation@ico.org.uk
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mailto:Jane.McCall@ico.org.uk
mailto:Mark.Graves@ico.org.uk

I also note you mention about looking at the JD and making some
changes, if there is anything you would like me to pick up after your
conversation later this month, please let me know.

Many thanks,

Louise.

From: Nicola Wood <Nicola.Wood@ico.org.uk>

Sent: Tuesday, November 14, 2023 2:52 PM

To: Louise Byers <Louise.Byers@ico.org.uk>; John Edwards <John.Edwards@ico.org.uk>; Jane
McCall <Jane.McCall@ico.org.uk>

Cc: Mark Graves <Mark.Graves@ico.org.uk>; Private Office Commissioner

T

Subject: RE: Confidential - CEO Role - Governance Transition

Hi

Thanks for these documents which have proved very helpful.

I think John, Jane and I should meet to discuss things more thoroughly
but to answer your questions:

1.1.5. Does the draft job description and person specification in
Annex One cover all relevant aspects of the role for both the
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interim and permanent versions? No, but I think an in
person discussion on this would be helpful.

—

Kind regards
N
Logo Nicola Wood

| Senior Independent Director — Executive Team
Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

ico.org.uk twitter.com/iconews
Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice

From: Louise Byers <Louise.Byers@ico.org.uk>

Sent: Thursday, November 9, 2023 7:26 PM

To: John Edwards <John.Edwards@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Nicola
Wood <Nicola.Wood@ico.org.uk>

Cc: Mark Graves <Mark.Graves@ico.org.uk>; Private Office Commissioner

T o o o:2. >

Subject: Confidential - CEO Role - Governance Transition

Hello John, Jane, Nicky,

As part of our project to prepare for, and implement, the changes
required by the DPDI Bill to our governance structures, our People
Services team, with my input, have been progressing work in relation to
the introduction of a CEO role. I am writing to you about this to ask for
your independent views and input and to ensure that our proposals
meet the requirements for this role.

The attached paper (CEO role and pay) covers the proposed remit of
this role, and some benchmarking data regarding salary. As an Annex,
we have included a draft job description and person specification. This
has been based on similar job descriptions and on our understanding on
the remit of the CEO based on our Board design work to date.

You will see that we also reference the need to consider the impact of
the creation of this role on current ET members - to help with this, I
have attached job descriptions that People Services have of current
Executive members. I have also attached the JD that was used for the
last Information Commissioner recruitment round for completeness.
Mark, myself and any other governance or People Services colleagues
are more than happy to assist with any consideration of the attached -
please let me know if you would like to discuss.
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Many thanks,
Louise.



From: Jane McCall

To: Jen Green; Nicola Wood; John Edwards; _
Subject: Re: Meeting just now

Date: 30 November 2023 07:07:22

Attachments: image001.ipg

Thanks Nicky, that reflects my understanding too and that's what Jen and I discussed.

From: Jen Green <Jen.Green@ico.org.uk>
Sent: 29 November 2023 21:32
To: Nicola Wood <Nicola.Wood@ico.org.uk>; John Edwards <John.Edwards@ico.org.uk>; Jane

MccCall <Jane.McCall@ico.org.uk>; || | GGG o ors vk

Subject: RE: Meeting just now
Thanks for confirming Nicky.

Jane did explain those things when we spoke earlier, so I am happy to
pick them up.

Jen

Logo Jen Green
H Executive Director — Strategy and Resources

Information Commissioner’s Office, Wycliffe House, Water
Lane, Wilmslow, Cheshire SK9 5AF

: jen.green@ico.org.uk
T: 0330 4146389 M:

ico.org.uk twitter.com/iconews

For information about what we do with personal data see
ico.org.uk/privacy-notice

private Office: | 2 co.orx. .«

| work flexibly and may send emails outside normal office hours.
There’s no need to respond to my emails outside yours.

From: Nicola Wood <Nicola.Wood@ico.org.uk>
Sent: Wednesday, November 29, 2023 9:30 PM
To: Jen Green <Jen.Green@ico.org.uk>; John Edwards <John.Edwards@ico.org.uk>; Jane McCall

<Jane.McCall@ico.org.uk>; || | GGG ¢ico.ors.u

Subject: RE: Meeting just now

Hi All

Sorry to pick this up late; I have been tied up with other things.

I think [Jilij notes require a little tweaking and have done so below
(for ease of reference the tweaks/comments are in blue):
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Liaison Actions:

e Nicola Wood and Jane McCall to discuss with colleagues around it
being a two-stage process (one for interim and then another for
permanent CEO) and any impacts this may have. Although we
discussed this, I thought we moved on from the suggestion of a
discussion with colleagues after we decided that we would make it
clear in the advert for the role that the role was being advertised
for 2 years as that was the maximum we were legally able to offer

at that stage. In any event as we later agreed that we would use

recruitment consultants I suspect they would be best to advise us
on how to position the role to make it the most attractive.

Legal Actions:

« Once the 1D is finished get legal advice to ensure it is compliant
with legislation.

Amendments:
« Make the stakeholder engagement element in the CEO Job

Description (JD) more generic to reduce the chance it excludes
non-public sector candidates. However this should include
reference to engaging with Key Accountability Agents such as Audit
and Risk Committees, Auditors, and Parliamentary Committees.

e Put the Interim CEO period as two years.

e Use a phrase such as "This is the most we can legally offer at the
moment” with regards to the time period for the Interim CEO
position. This is to ensure candidates are aware it is not the ICO
having reservations about appointing a candidate, but instead this
is the maximum term we are allowed to offer.




Other Actions:

Logo Nicola Wood

Senior Independent Director — Executive Team
Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

ico.org.uk twitter.com/iconews
Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice

From: Jen Green <Jen.Green@ico.org.uk>
Sent: Wednesday, November 29, 2023 8:41 PM
To: John Edwards <John.Edwards@ico.org.uk>; Jane McCall <Jane.l\/lcCaII@ico.orQ.ulo;-

_@ico.org.uk>; Nicola Wood <Nicola.Wood@ico.org.uk>
Subject: RE: Meeting just now

Brilliant, thank you Jane. I'll pick this up and let you know when we
have both products for your comments and approval.

Jen

Jen Green
Executive Director — Strategy and Resources
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Logo

Information Commissioner’s Office, Wycliffe House, Water
Lane, Wilmslow, Cheshire SK9 5AF

E: jen.green@ico.org.uk

T: 0330 4146389

ico.org.uk twitter.com/iconews

For information about what we do with personal data see
ico.org.uk/privacy-notice

Private Ofﬁce:_@ico.org.uk

| work flexibly and may send emails outside normal office hours.
There’s no need to respond to my emails outside yours.

From: John Edwards <John.Edwards@ico.org.uk>
Sent: Wednesday, November 29, 2023 7:48 PM
To: Jane McCall <Jane.McCall@ico.org.uk>; ||| GGG 2 co.orz.uk>; Nicola Wood

<Nicola.Wood®@ico.org.uk>; Jen Green <Jen.Green@ico.org.uk>
Subject: RE: Meeting just now

Thanks Jane

Logo John Edwards (He/Him)

Information Commissioner

Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

T. 0330 313 1856 F. 01625 524510 ico.org.uk
twitter.com/iconews

Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice

From: Jane McCall <Jane.McCall@ico.org.uk>
Sent: Wednesday, November 29, 2023 5:31 PM
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To: Jacob Harris_@ico.org.uk>; Nicola Wood <Nicola.Wood@ico.org.uk>; Jen Green

<Jen.Green@ico.org.uk>; John Edwards <John.Edwards@ico.org.uk>
Subject: RE: Meeting just now

Hi
Thanks for these notes, they are very helpful.

Nicky and John, I've just had a detailed conversation with Jen to brief
her and will now share these notes, plus our email exchanges on the
role description, with her.

Jen will draft up a schedule of key activities and a timetable and share
that with us.

The next immediate priorities I think are to amend and agree the role
description,

Jen, thanks for your time today, here are the notes. Other emails to
follow separately.
Thanks all.

rrom: N oc= >

Sent: Wednesday, November 29, 2023 10:49 AM
To: Nicola Wood <Nicola.Wood@ico.org.uk>

Cc: Jane McCall <Jane.McCall@ico.org.uk>
Subject: RE: Meeting just now

Hi Nicky,
Great to see you as well

Please see below the key takeaways from the meeting. Let me know if
you want any more detail, of if you feel I've missed anything.

Liaison Actions:

e Nicola Wood and Jane McCall to discuss with colleagues around it
being a two-stage process (one for interim and then another for
permanent CEO) and any impacts this may have.

Legal Actions:
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« Once the 1D is finished get legal advice to ensure it is compliant
with legislation.

Amendments:

« Make the stakeholder engagement element in the CEO Job
Description (JD) more generic to reduce the chance it excludes
non-public sector candidates. However this should include
reference to engaging with Key Accountability Agents such as Audit
and Risk Committees, Auditors, and Parliamentary Committees.

e Put the Interim CEO period as two years.

o Use a phrase such as “"This is the most we can offer at the
moment” with regards to the time period for the Interim CEO
position. This is to ensure candidates are aware it is not the ICO
having reservations about appointing a candidate, but instead this
is the maximum term we are allowed to offer.

Other Actions:

Kind regards

Logo

Private Secretary to the Information
Commissioner

Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

I ico.oc. uk

twitter.com/iconews
Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information

Access Team at accessicoinformation@ico.org.uk,


http://ico.org.uk/
mailto:accessicoinformation@ico.org.uk

or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice

From: Nicola Wood <Nicola.Wood@ico.org.uk>
Sent: Wednesday, November 29, 2023 10:07 AM

To: I (o o >

Cc: Jane McCall <Jane.McCall@ico.org.uk>
Subject: Meeting just now

Hi [

Nice to see you just now. Can you let me have the meeting notes when
they are ready.

Kind regards
Nicky

Logo Nicola Wood

| Senior Independent Director — Executive Team
Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

ico.org.uk twitter.com/iconews
Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice
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From: Jen Green

To: John Edwards; Jane McCall; Nicola Wood

Cc: Private Office Commissioner

Subject: Official sensitive - CEO recruitment and commissioning brief
Date: 11 December 2023 19:54:20

Attachments: image001.ipg

01. Annex One - JD and PS LBy Edits .docx

. Deputy .doCx
05. Jan 2021 LATEST VERSION IC draft JD.docx

Dear all

Please find attached the updated JD and the commissioning brief for
legal advice. (I have humbered the attachments, so they follow the
order listed in the brief. I have not included the ET JDs as I know you've
had these before).

The changes to stakeholder management have been made in the draft
JD. This has been done in tracked changes so it’'s easier to see.

While I agree that we need to reflect the interim nature of the role, if
we are intending to have one ID then I think this needs to be included
in the advert and not the JD. It would be helpful to check my
understanding here. Do you want to take this forward as one 1D, but
with an advert that makes clear the nature of the interim role or 2
separate JDs? If it is one JD then the interim period as two years and
the phrase 'this is the most we can legally offer at the moment’ are
potentially comments for the advert.

If you're happy with this, we'll share with DAC Beachcroft. We have an
existing contract with them. Given their knowledge of the organisation
and the ability to call off from a current contract we should have the
advice back relatively quickly.

Please let me know if you have any questions, comments or changes.
Thanks

Jen

Logo Jen Green

H Executive Director — Strategy and Resources
Information Commissioner’s Office, Wycliffe House, Water
Lane, Wilmslow, Cheshire SK9 5AF
jen.green@ico.org.uk

E:
T: 0330 4146389 M NG

ico.org.uk twitter.com/iconews
For information about what we do with personal data see

ico.org.uk/privacy-notice

Private Office:_@ico.org.uk

| work flexibly and may send emails outside normal office hours.
There’s no need to respond to my emails outside yours.
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From: Jane McCall

To: Jen Green; John Edwards; Nicola Wood

Cc: Private Office Commissioner

Subject: RE: Official sensitive - CEO recruitment and commissioning brief
Date: 12 December 2023 11:13:15

Attachments: image001.ipg

Hi Jen

Thanks for all these documents. I don't have any further comments on
the draft job description or the draft legal brief, except to say the job
title is down as CEO which may need to change.

I think we are taking the approach of one role description but with the
advert making clear the interim nature of the role, with the phrase
about what we can legally offer being put in the advert as you suggest.

From: Jen Green <Jen.Green@ico.org.uk>

Sent: Monday, December 11, 2023 7:52 PM

To: John Edwards <John.Edwards@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Nicola
Wood <Nicola.Wood@ico.org.uk>

Cc: Private Office Commissioner ||| GGG 2ico.ors.uk

Subject: Official sensitive - CEO recruitment and commissioning brief

Dear all

Please find attached the updated JD and the commissioning brief for
legal advice. (I have numbered the attachments, so they follow the
order listed in the brief. I have not included the ET JDs as I know you've
had these before).

The changes to stakeholder management have been made in the draft
JD. This has been done in tracked changes so it’'s easier to see.

While I agree that we need to reflect the interim nature of the role, if
we are intending to have one JD then I think this needs to be included
in the advert and not the JD. It would be helpful to check my
understanding here. Do you want to take this forward as one JD, but
with an advert that makes clear the nature of the interim role or 2
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separate ]JDs? If it is one JD then the interim period as two years and
the phrase 'this is the most we can legally offer at the moment’ are
potentially comments for the advert.

If you're happy with this, we’ll share with DAC Beachcroft. We have an
existing contract with them. Given their knowledge of the organisation
and the ability to call off from a current contract we should have the
advice back relatively quickly.

Please let me know if you have any questions, comments or changes.

Thanks
Jen
Logo Jen Green
H Executive Director — Strategy and Resources

Information Commissioner’s Office, Wycliffe House, Water
Lane, Wilmslow, Cheshire SK9 5AF

jen.green@ico.org.uk
T: 0330 4146389 M:
ico.org.uk twitter.com/iconews

For information about what we do with personal data see
ico.org.uk/privacy-notice

Private Ofﬁce:_@ico.org.uk

| work flexibly and may send emails outside normal office hours.
There’s no need to respond to my emails outside yours.


mailto:jen.green@ico.org.uk
http://ico.org.uk/

From: Jen Green

To: Nicola Wood; Jane McCall; John Edwards

Cc: Private Office Commissioner

Subject: RE: Official sensitive - CEO recruitment and commissioning brief
Date: 15 December 2023 16:30:04

Attachments: image001.jpg

!n!lca!lve !|me!a! [3 .!OCX

Dear all
Thank you for your comments, and thanks to John for the time today.
Attached is an updated brief. If there are no further changes, I will send
this to DAC Beachcroft on Monday.
I have also attached an indicative timetable. We think that this would
take 4 months, including procurement. There is of course, the ability to
flex and we can either save time or add it as needed, but for now I
wanted to share the headline steps and likely time required for the
interim appointment.
John and I discussed the process today and agreed the following:

e Subject to the advice received, this is two processes with one 1D

and clarity in the adverts / microsite about the terms people are

being recruited under.

Logo Jen Green

Executive Director — Strategy and Resources
Information Commissioner’s Office, Wycliffe House, Water
Lane, Wilmslow, Cheshire SK9 5AF

E: jen.green@ico.org.uk

T: 0330 4146389 M: |

ico.org.uk twitter.com/iconews
For information about what we do with personal data see

ico.org.uk/privacy-notice

Private Office:_@ico.org.uk

| work flexibly and may send emails outside normal office hours.
There’s no need to respond to my emails outside yours.
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From: Nicola Wood <Nicola.Wood@ico.org.uk>

Sent: Thursday, December 14, 2023 6:27 PM

To: Jane McCall <Jane.McCall@ico.org.uk>; Jen Green <Jen.Green@ico.org.uk>; John Edwards
<John.Edwards@ico.org.uk>

Cc: Private Office Commissioner ||| GGG 2ico.ors.u

Subject: RE: Official sensitive - CEO recruitment and commissioning brief

Hi

Sorry for being late to getting to this. I was unable to see the docs on
my phone as there was glitch following an update on my laptop (now
kindly resolved by IT).

Kind regards
N
Logo Nicola Wood

Senior Independent Director — Executive Team
Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

ico.org.uk twitter.com/iconews
Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice

From: Jane McCall <Jane.McCall@ico.org.uk>
Sent: Tuesday, December 12, 2023 11:13 AM
To: Jen Green <Jen.Green@ico.org.uk>; John Edwards <John.Edwards@ico.org.uk>; Nicola Wood
<Nicola.Wood@ico.org.uk>

Cc: Private Office Commissioner <} GGG 2 co.oe.u>

Subject: RE: Official sensitive - CEO recruitment and commissioning brief

Hi Jen

Thanks for all these documents. I don’t have any further comments on
the draft job description or the draft legal brief, except to say the job
title is down as CEO which may need to change.
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I think we are taking the approach of one role description but with the
advert making clear the interim nature of the role, with the phrase
about what we can legally offer being put in the advert as you suggest.
Once we have the legal advice, we can start to approach potential
agencies to see how best to market the role, subject of course to
confirmation from DSIT on the timetable. John has asked that there is a
competitive process to speak to a few agencies, to see how they would
approach the recruitment and what the cost would be.

From: Jen Green <Jen.Green@ico.org.uk>
Sent: Monday, December 11, 2023 7:52 PM
To: John Edwards <John.Edwards@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Nicola

Wood <Nicola.Wood®@ico.org.uk>

Cc: Private Office Commissioner _@ico.org.uk>

Subject: Official sensitive - CEO recruitment and commissioning brief

Dear all

Please find attached the updated JD and the commissioning brief for
legal advice. (I have humbered the attachments, so they follow the
order listed in the brief. I have not included the ET JDs as I know you've
had these before).

The changes to stakeholder management have been made in the draft
JD. This has been done in tracked changes so it's easier to see.

While I agree that we need to reflect the interim nature of the role, if
we are intending to have one ID then I think this needs to be included
in the advert and not the ID. It would be helpful to check my
understanding here. Do you want to take this forward as one JD, but
with an advert that makes clear the nature of the interim role or 2
separate JDs? If it is one JD then the interim period as two years and
the phrase ‘this is the most we can legally offer at the moment’ are
potentially comments for the advert.

If you're happy with this, we'll share with DAC Beachcroft. We have an
existing contract with them. Given their knowledge of the organisation
and the ability to call off from a current contract we should have the
advice back relatively quickly.

Please let me know if you have any questions, comments or changes.
Thanks

Jen

Logo Jen Green

H Executive Director — Strategy and Resources
Information Commissioner’s Office, Wycliffe House, Water
Lane, Wilmslow, Cheshire SK9 5AF
E: jen.green@ico.org.uk

T: 0330 4146389 M: |G

ico.org.uk twitter.com/iconews
For information about what we do with personal data see

ico.org.uk/privacy-notice

Private Office:_@ico.org.uk

| work flexibly and may send emails outside normal office hours.
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There’s no need to respond to my emails outside yours.



From: Jen Green <Jen.Green@ico.org.uk>

Sent: Friday, December 15, 2023 4:28 PM

To: Nicola Wood <Nicola.Wood@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; John
Edwards <John.Edwards@ico.org.uk>

Cc: Private Office Commissioner_@ico.org.uk>

Subject: RE: Official sensitive - CEO recruitment and commissioning brief




Dear all
Thank you for your comments, and thanks to John for the time today.
Attached is an updated brief. If there are no further changes, I will send
this to DAC Beachcroft on Monday.
I have also attached an indicative timetable. We think that this would
take 4 months, including procurement. There is of course, the ability to
flex and we can either save time or add it as needed, but for now I
wanted to share the headline steps and likely time required for the
interim appointment.
John and I discussed the process today and agreed the following:

e Subject to the advice received, this is two processes with one JD

and clarity in the adverts / microsite about the terms people are

being recruited under.

Logo Jen Green

Executive Director — Strategy and Resources
Information Commissioner’s Office, Wycliffe House, Water
Lane, Wilmslow, Cheshire SK9 5AF

E: jen.green@ico.org.uk

T: 0330 4146389 M: | EGGEGEGEG

ico.org.uk twitter.com/iconews

For information about what we do with personal data see
ico.org.uk/privacy-notice

Private Office:_@ico.org.uk

| work flexibly and may send emails outside normal office hours.
There’s no need to respond to my emails outside yours.

From: Nicola Wood <Nicola.Wood@ico.org.uk>

Sent: Thursday, December 14, 2023 6:27 PM

To: Jane McCall <Jane.McCall@ico.org.uk>; Jen Green <Jen.Green@ico.org.uk>; John Edwards
<John.Edwards@ico.org.uk>

Cc: Private Office Commissioner _ ico.org.uk>

Subject: RE: Official sensitive - CEO recruitment and commissioning brief
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Hi

Sorry for being late to getting to this. I was unable to see the docs on
my phone as there was glitch following an update on my laptop (how
kindly resolved by IT).

Kind regards

N

Logo Nicola Wood

| Senior Independent Director — Executive Team
Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

ico.org.uk twitter.com/iconews
Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice

From: Jane McCall <Jane.McCall@ico.org.uk>

Sent: Tuesday, December 12, 2023 11:13 AM

To: Jen Green <Jen.Green@ico.org.uk>; John Edwards <John.Edwards@ico.org.uk>; Nicola Wood
<Nicola.Wood@ico.org.uk>

Cc: Private Office Commissioner_ ico.org.uk>

Subject: RE: Official sensitive - CEO recruitment and commissioning brief

Hi Jen

Thanks for all these documents. I don’t have any further comments on
the draft job description or the draft legal brief, except to say the job
title is down as CEO which may need to change.

but with the

advert making clear the interim nature of the role, with the phrase
about what we can legally offer being put in the advert as you suggest.
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From: Jen Green <Jen.Green@ico.org.uk>

Sent: Monday, December 11, 2023 7:52 PM

To: John Edwards <John.Edwards@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Nicola
Wood <Nicola.Wood@ico.org.uk>

Cc: Private Office Commissioner_@ico.org.uk>

Subject: Official sensitive - CEO recruitment and commissioning brief

Dear all

Please find attached the updated JD and the commissioning brief for
legal advice. (I have numbered the attachments, so they follow the

order listed in the brief. I have not included the ET JDs as I know you've
had these before).

The changes to stakeholder management have been made in the draft
JD. This has been done in tracked changes so it's easier to see.

While I agree that we need to reflect the interim nature of the role, if
we are intending to have one JD then I think this needs to be included
in the advert and not the JD. It would be helpful to check my
understanding here. Do you want to take this forward as one 1JD, but
with an advert that makes clear the nature of the interim role or 2
separate ]JDs? If it is one JD then the interim period as two years and
the phrase ‘this is the most we can legally offer at the moment’ are
potentially comments for the advert.

If you're happy with this, we'll share with DAC Beachcroft. We have an
existing contract with them. Given their knowledge of the organisation
and the ability to call off from a current contract we should have the
advice back relatively quickly.

Please let me know if you have any questions, comments or changes.
Thanks

Jen

Logo Jen Green

H Executive Director — Strategy and Resources
Information Commissioner’s Office, Wycliffe House, Water
Lane, Wilmslow, Cheshire SK9 5AF
E: jen.green@ico.org.uk
T: 0330 4146389 M:
ico.org.uk twitter.com/iconews

For information about what we do with personal data see
ico.org.uk/privacy-notice

Private Office:_@ico.org.uk

| work flexibly and may send emails outside normal office hours.
There’s no need to respond to my emails outside yours.
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From: Jen Green <Jen.Green@ico.org.uk>
Sent: Friday, December 15, 2023 4:28 PM
To: Nicola Wood <Nicola.Wood@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; John
Edwards <John.Edwards@ico.org.uk>
Cc: Private Office Commissioner _ ico.org.uk>
Subject: RE: Official sensitive - CEO recruitment and commissioning brief
Dear all
Thank you for your comments, and thanks to John for the time today.
Attached is an updated brief. If there are no further changes, I will send
this to DAC Beachcroft on Monday.
I have also attached an indicative timetable. We think that this would
take 4 months, including procurement. There is of course, the ability to
flex and we can either save time or add it as needed, but for now I
wanted to share the headline steps and likely time required for the
interim appointment.
John and I discussed the process today and agreed the following:

e Subject to the advice received, this is two processes with one 1D

and clarity in the adverts / microsite about the terms people are

being recruited under.
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Logo Jen Green

Executive Director — Strategy and Resources
Information Commissioner’s Office, Wycliffe House, Water
Lane, Wilmslow, Cheshire SK9 5AF

E: jen.green@ico.org.uk

T: 0330 4146389 M: | EGEGEGEGEG

ico.org.uk twitter.com/iconews
For information about what we do with personal data see

ico.org.uk/privacy-notice

Private Office:_@ico.org.uk

| work flexibly and may send emails outside normal office hours.
There’s no need to respond to my emails outside yours.

From: Nicola Wood <Nicola.Wood®@ico.org.uk>
Sent: Thursday, December 14, 2023 6:27 PM
To: Jane McCall <Jane.McCall@ico.org.uk>; Jen Green <Jen.Green@ico.org.uk>; John Edwards

<John.Edwards@ico.org.uk>

Cc: Private Office Commissioner _@ico.org.u|<>

Subject: RE: Official sensitive - CEO recruitment and commissioning brief

Hi

Sorry for being late to getting to this. I was unable to see the docs on
my phone as there was glitch following an update on my laptop (now
kindly resolved by IT).

Kind regards
N
Logo Nicola Wood

| Senior Independent Director — Executive Team
Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

ico.org.uk twitter.com/iconews

Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.
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For information about what we do with
personal data see our privacy notice

From: Jane McCall <Jane.McCall@ico.org.uk>
Sent: Tuesday, December 12, 2023 11:13 AM
To: Jen Green <Jen.Green@ico.org.uk>; John Edwards <John.Edwards@ico.org.uk>; Nicola Wood
<Nicola.Wood®@ico.org.uk>

Cc: Private Office Commissioner_ ico.org.uk>

Subject: RE: Official sensitive - CEO recruitment and commissioning brief

Hi Jen

Thanks for all these documents. I don't have any further comments on
the draft job description or the draft legal brief, except to say the job
title is down as CEO which may need to change.

I think we are taking the approach of one role description but with the
advert making clear the interim nature of the role, with the phrase
about what we can legally offer being put in the advert as you suggest.

From: Jen Green <Jen.Green@ico.org.uk>

Sent: Monday, December 11, 2023 7:52 PM

To: John Edwards <John.Edwards@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Nicola
Wood <Nicola.Wood@ico.org.uk>

Cc: Private Office Commissioner _ ico.org.uk>

Subject: Official sensitive - CEO recruitment and commissioning brief

Dear all

Please find attached the updated JD and the commissioning brief for
legal advice. (I have numbered the attachments, so they follow the
order listed in the brief. I have not included the ET JDs as I know you've
had these before).

The changes to stakeholder management have been made in the draft
JD. This has been done in tracked changes so it's easier to see.

While I agree that we need to reflect the interim nature of the role, if
we are intending to have one ID then I think this needs to be included
in the advert and not the JD. It would be helpful to check my
understanding here. Do you want to take this forward as one 1D, but
with an advert that makes clear the nature of the interim role or 2
separate JDs? If it is one JD then the interim period as two years and
the phrase ‘this is the most we can legally offer at the moment’ are
potentially comments for the advert.

If you're happy with this, we'll share with DAC Beachcroft. We have an
existing contract with them. Given their knowledge of the organisation
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and the ability to call off from a current contract we should have the
advice back relatively quickly.
Please let me know if you have any questions, comments or changes.

Thanks
Jen
Logo

Jen Green

Executive Director — Strategy and Resources
Information Commissioner’s Office, Wycliffe House, Water
Lane, Wilmslow, Cheshire SK9 5AF

E: jen.green@ico.org.uk

T: 0330 4146389 M:

ico.org.uk twitter.com/iconews

For information about what we do with personal data see

ico.org.uk/privacy-notice

private Office: | < co.orx. .«

| work flexibly and may send emails outside normal office hours.
There’s no need to respond to my emails outside yours.
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From: Jen Green

Sent: Friday, March 8, 2024 1:04 PM
To: John Edwards <john.edwards@ico.org.uk>; Nicola Wood <Nicola.Wood@ico.org.uk>; Jane
McCall <Jane.McCall@ico.org.uk>

Cc: Louise Byers <Louise Byers@ico.org.uk>; || | | GGG cico oz v«

Subject: Off sen: Legal advice




In the meantime, we will also send to you the 2 versions of the JD for
the Interim and permanent CEOs for approval.

Please let me know if you're happy with the approach set out and if you
need any further information for now.

Many thanks

Jen

Jen Green



Logo

Executive Director — Strategy and Resources
Information Commissioner’s Office, Wycliffe House, Water
Lane, Wilmslow, Cheshire SK9 5AF

: jen.green@ico.org.uk
T: 0330 4146389 M:
ico.org.uk twitter.com/iconews
For information about what we do with personal data see
ico.org.uk/privacy-notice
private office: N o orc .
| work flexibly Monday to Thursday and may send emails outside
normal office hours. There’s no need to respond to my emails

outside yours.
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From: Jane McCall

To: Nicola Wood; Jen Green; John Edwards
Cc: Louise Byers;

Subject: Re: Off sen: Legal advice

Date: 08 March 2024 15:18:26
Attachments: image001.ipg

Thanks Jen, all noted and I look forward to seeing the JDs when available.

From: Nicola Wood <Nicola.Wood@ico.org.uk>
Sent: 08 March 2024 13:56
To: Jen Green <Jen.Green@ico.org.uk>; John Edwards <John.Edwards@ico.org.uk>; Jane McCall

<Jane.McCall@ico.org.uk>

Cc: Louise Byers <Louise.Byers@ico.org.uk>;_@ico.org.uk>

Subject: Re: Off sen: Legal advice
Hi Jen

Thanks for this. I’'m content with the approach outlined and look forward to receiving the 2
JDs in due course.

Kind regards
N

From: Jen Green <Jen.Green@ico.org.uk>

Sent: Friday, March 8, 2024 1:04:28 PM
To: John Edwards <John.Edwards@ico.org.uk>; Nicola Wood <Nicola.Wood@ico.org.uk>; Jane
McCall <Jane.McCall@ico.org.uk>

Ce: Louise Byers <Louise.Byers@ico.org.uk> | | GGG 2o ors.uk>

Subject: Off sen: Legal advice
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In the meantime, we will also send to you the 2 versions of the JD for
the Interim and permanent CEOs for approval.

Please let me know if you're happy with the approach set out and if you
need any further information for now.

Many thanks

Jen

Jen Green



Logo

Executive Director — Strategy and Resources
Information Commissioner’s Office, Wycliffe House, Water
Lane, Wilmslow, Cheshire SK9 5AF

: jen.green@ico.org.uk
T: 0330 4146389 M:
ico.org.uk twitter.com/iconews
For information about what we do with personal data see
ico.org.uk/privacy-notice
private office: I o orc .
| work flexibly Monday to Thursday and may send emails outside
normal office hours. There’s no need to respond to my emails

outside yours.
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From: Victoria West

To: Jen Green; Louise Byers
Cc: Mark Graves; Private Office Strategy and Resources
Subject: Official Sensitive: Governance Transition: Draft JDs
Date: 13 March 2024 16:04:58
Attachments: JOB DESCRIPTION INTERIM CEO v0.1.docx

JOB DESCRIPTION CEO v0.2.docx

image001.ipg

image002.png
Hi both

Please find attached:

« Original JD drafted for the CEO position
o A proposed draft for the interim CEO JD

There are only some minor changes to the interim JD and the core
responsibilities remain the same, but John and the NEDs may feel that
we need to be more explicit in the responsibilities section so happy to
update and make any amendments if they (or you) have some
suggestions.

Also, to note, now that we have created an interim 1D, I think there is a
bullet in the originally approved ID that should be removed from the
perm JD - I've annotated this up as a comment.

Please do let Mark and I know if there are amends, and we’ll get these
finalised. Procurement are just adjusting the timeline for the
recruitment so we can get moving on that. I think we’ll need the JDs
for the tender brief so please do let us know any feedback

Thanks
Vikki
Logo Vikki West
u Interim Director of People Services

People Services

Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

T. 0330313 1764 F. 01625 524510 ico.org.uk
twitter.com/iconews

Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,


mailto:victoria.west@ico.org.uk
mailto:Jen.Green@ico.org.uk
mailto:Louise.Byers@ico.org.uk
mailto:mark.graves@ico.org.uk
http://ico.org.uk/
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Ficonews&data=05%7C02%7CLouise.Byers%40ico.org.uk%7C43ac041e182e40bdf51308dc4377493b%7C501293238fab4000adc1c4cfebfa21e6%7C0%7C0%7C638459426970692919%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=khgvvfIA1UC5t8pGecRazqoLzzbDfzJZdEnB74i0hnU%3D&reserved=0
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JOB DESCRIPTION & PERSON SPECIFICATION			





JOB TITLE:		Interim Chief Executive Officer

 					

REPORTS TO:  	Chair



LEVEL: 		





		Version

		Date

		Author

		Change description



		1.0

		October 2023

		Mark Graves

		Job description created.









MAIN PURPOSE



The Information Commission is the independent regulatory authority established (in date) to empower the UK society and economy through information. We are the regulator for data protection and digital information, freedom of information and other information rights legislation. 



The Interim Chief Executive Officer (CEO) will lead the work to set up the Information Commission (ICOM) Board, working with the Chair to induct and onboard the Non-Executive Directors (NEDs), draft and agree the Board terms of reference, setting out the work programme and clarifying the responsibilities of the Board and Executive Leadership Team in its delivery. 



As a member of the Information Commission (ICOM) Board and an inspirational advocate for empowering the UK through information, the Interim CEO will ensure ICOM is led effectively through a multi-disciplinary Executive Leadership Team to respond to the first Statement of Strategic Priorities from the Secretary of State and the strategy set by the Board.



The Interim CEO will oversee and lead the work to transfer employees and property from the Information Commissioners Office to ICOM, ensuring that 

operational performance against agreed service standards and metrics is maintained and a culture of curiosity, collaboration, impact and inclusion underpins ICOM’s achievement of its strategic objectives.  



As an impactful and visible leader, the Interim CEO will ensure external perspective and stakeholder views and insight drive priorities and plans and the way ICOM continuously develops and improves as an inclusive regulator and employer.



As Accounting Officer the Interim CEO will also ensure that ICOM is run effectively, complying with relevant standards and frameworks and delivering value for money. 




DUTIES AND RESPONSIBILITIES



The Interim Chief Executive has several key responsibilities:



· Oversee the effective creation of ICOM as required by the Data Protection and Digital Information Bill, ensuring all powers, functions and responsibilities of the Information Commissioner’s Office are successfully transitioned to ICOM with all associated risks and opportunities managed effectively.

· As a member of the ICOM Board, working closely with the Chair and other Non-Executive members to develop the Information Commission’s strategic purpose, vision and objectives;

· Leading the Information Commission, through the Executive Leadership Team, ensuring that the organisation’s purpose, vision and strategy are delivered and achieved effectively, holding colleagues to account in an empowering and collaborative way;

· Overseeing, facilitating and cohering, through appropriate support and challenge, the development and work of a multi-disciplinary Executive Leadership Team;

· Drive ICOM’s continued transformation as a regulator, building on the ambition of the Information Commissioner’s Office “ICO25” strategy to ensure ICOM is a modern, fit for purpose, regulator able to play its part at the forefront of the regulation of the digital economy;

· Overseeing with effective support and challenge the development of ICOM’s capability to responsibly experiment and innovate, embracing the use of modern digital tools, data and technology to provide great service, impactful outcomes and maximise ICOM’s utilisation of resources;

· Ensure that the Information Commission has the resources, skills and experience it needs to deliver its strategies and plans, and that these resources are deployed effectively; 

· Promoting and safeguarding the good corporate reputation of the organisation, understanding and mitigating risk and opportunities appropriately. 

· Maintaining and evolving an inclusive culture where our people are valued, everyone is treated fairly, empowered to thrive, and our people are representative of the communities we serve;

· Building and maintaining excellent relationships with key stakeholders, as well as with key accountability agents such as Board committees, auditors and parliamentary committees; and

· Acting as Accounting Officer for the Information Commission.












PERSON SPECIFICATION



Work experience 



· A successful track record of credible and strategic leadership and management, including the delivery of transformational organisational change;

· Experience of working at the highest level of public or commercial life, with evidence of strategic planning and delivery;

· Substantial experience of building effective relationships and acting as in an ambassadorial role, through establishing credibility and influence;

· Significant experience of leading significant, organisational wide change projects from concept to sign off.

· Experience of working at a senior level within a regulatory or similar organisation.





Knowledge, skills and ability 





· Familiarity with information rights law and the legal and regulatory framework in which we operate including an understanding of the principles of good regulation including independence and impartiality;  

· Commercial and financial acumen, being able to identify efficiencies, deliver value for money and taking a risk based approach to regulatory and organisational decision making; 

· Experience of delivering a complex, multi-year strategy, taking account of competing priorities and resources demands through delegation, collaboration and holding others to account; 

· An understanding of the wider social, economic, political and technological environment in which we operate; 

· A coaching leadership style, able to delegate, open to challenge and demonstrating a willingness to learn and empower and include others, embodying the Nolan principles of public life and demonstrating them day to day;

· Excellent communication and relationship management skills, and the ability to represent the organisation to a wide range of stakeholder groups;

· Ability to make sound, independent judgements and a proven ability to deliver solutions, with a focus on innovative ideas;

· Strong performance management skills, including a focus on achieving operational excellence and continuous improvement;

· A commitment to personal development and continuous learning. 
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JOB DESCRIPTION & PERSON SPECIFICATION			





JOB TITLE:		Chief Executive Officer

 					

REPORTS TO:  	Chair



LEVEL: 		





		Version

		Date

		Author

		Change description



		1.0

		October 2023

		Mark Graves

		Job description created.









MAIN PURPOSE



The Information Commission is the independent regulatory authority established to empower the UK society and economy through information. We are the regulator for data protection and digital information, freedom of information and other information rights legislation. 



As a member of the Information Commission (ICOM) Board and an inspirational advocate for empowering the UK through information, the Chief Executive Officer (CEO) will ensure ICOM is led effectively through a multi-disciplinary Executive Leadership Team in line with the purpose, vision and long-term strategy as set by the Board.



The CEO will ensure that ICOM’s resources are deployed and utilised efficiently and effectively in line with a clear understanding of the most strategic risks and opportunities and in accordance with agreed risk appetite.



The CEO will ensure operational performance against agreed service standards and metrics is maintained and a culture of curiosity, collaboration, impact and inclusion underpins ICOM’s achievement of its strategic objectives.  



As an impactful and visible leader, the CEO will ensure external perspective and stakeholder views and insight drive priorities and plans and the way ICOM continuously develops and improves as an inclusive regulator and employer.



As Accounting Officer the CEO will also ensure that ICOM is run effectively, complying with relevant standards and frameworks and delivering value for money. 













DUTIES AND RESPONSIBILITIES



The Chief Executive has several key responsibilities:



· Oversee the effective creation of ICOM as required by the Data Protection and Digital Information Bill, ensuring all powers, functions and responsibilities of the Information Commissioner’s Office are successfully transitioned to ICOM with all associated risks and opportunities managed effectively.	Comment by Victoria West: Would suggest this is removed given this is more an interim’s responsibility

· As a member of the ICOM Board, working closely with the Chair and other Non-Executive members to develop the Information Commission’s strategic purpose, vision and objectives;

· Leading the Information Commission, through the Executive Leadership Team, ensuring that the organisation’s purpose, vision and strategy are delivered and achieved effectively, holding colleagues to account in an empowering and collaborative way;

· Overseeing, facilitating and cohering, through appropriate support and challenge, the development and work of a multi-disciplinary Executive Leadership Team;

· Drive ICOM’s continued transformation as a regulator, building on the ambition of the Information Commissioner’s Office “ICO25” strategy to ensure ICOM is a modern, fit for purpose, regulator able to play its part at the forefront of the regulation of the digital economy;

· Overseeing with effective support and challenge the development of ICOM’s capability to responsibly experiment and innovate, embracing the use of modern digital tools, data and technology to provide great service, impactful outcomes and maximise ICOM’s utilisation of resources;

· Ensure that the Information Commission has the resources, skills and experience it needs to deliver its strategies and plans, and that these resources are deployed effectively; 

· Promoting and safeguarding the good corporate reputation of the organisation, understanding and mitigating risk and opportunities appropriately. 

· Maintaining and evolving an inclusive culture where our people are valued, everyone is treated fairly, empowered to thrive, and our people are representative of the communities we serve;

· Building and maintaining excellent relationships with key stakeholders, as well as with key accountability agents such as Board committees, auditors and parliamentary committees; and

· Acting as Accounting Officer for the Information Commission.









PERSON SPECIFICATION



Work experience 



· A successful track record of credible and strategic leadership and management, including the delivery of transformational organisational change;

· Experience of working at the highest level of public or commercial life, with evidence of strategic planning and delivery;

· Substantial experience of building effective relationships and acting as in an ambassadorial role, through establishing credibility and influence;

· Significant experience of leading significant, organisational wide change projects from concept to sign off.

· Experience of working at a senior level within a regulatory or similar organisation.





Knowledge, skills and ability 





· Familiarity with information rights law and the legal and regulatory framework in which we operate including an understanding of the principles of good regulation including independence and impartiality;  

· Commercial and financial acumen, being able to identify efficiencies, deliver value for money and taking a risk based approach to regulatory and organisational decision making; 

· Experience of delivering a complex, multi-year strategy, taking account of competing priorities and resources demands through delegation, collaboration and holding others to account; 

· An understanding of the wider social, economic, political and technological environment in which we operate; 

· A coaching leadership style, able to delegate, open to challenge and demonstrating a willingness to learn and empower and include others, embodying the Nolan principles of public life and demonstrating them day to day;

· Excellent communication and relationship management skills, and the ability to represent the organisation to a wide range of stakeholder groups;

· Ability to make sound, independent judgements and a proven ability to deliver solutions, with a focus on innovative ideas;

· Strong performance management skills, including a focus on achieving operational excellence and continuous improvement;

· A commitment to personal development and continuous learning. 
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People Services




please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating

to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice
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From: Louise Byers

To: John Edwards; Jane McCall; Nicola Wood
Cc:

Subject: Confidential - Interim CEO Recruitment.
Date: 14 March 2024 15:27:53

precments: —
VU.Z.docX

JOB DESCRIPTION CEO v0.3.docx

Hello all,

Following recent discussions regarding the recruitment of an Interim
CEO, please find attached a revised timeline for the procurement of an
agency to lead this recruitment and a draft of an Interim CEO specific
job description. I have also attached the latest version of the
permanent CEO job description for ease of reference.

Regalrding the procurement, it would be helpful to understand if, as a
panel:

2. YOU are happy wi e dra JOob description - in
particular, are there are any areas missing or have we included
responsibilities that are not suitable for the interim role; and

In Jen’s absence, I am happy to assist with any questions and can
incorporate your comments into final versions of both the procurement
timetable and job description.

Many thanks,
Louise.


mailto:Louise.Byers@ico.org.uk
mailto:john.edwards@ico.org.uk
mailto:Jane.McCall@ico.org.uk
mailto:Nicola.Wood@ico.org.uk
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JOB DESCRIPTION & PERSON SPECIFICATION			





JOB TITLE:		Chief Executive Officer

 					

REPORTS TO:  	Chair



LEVEL: 		





		Version

		Date

		Author

		Change description



		1.0

		October 2023

		Mark Graves

		Job description created.









MAIN PURPOSE



The Information Commission is the independent regulatory authority established to empower the UK society and economy through information. We are the regulator for data protection and digital information, freedom of information and other information rights legislation. 



As a member of the Information Commission (ICOM) Board and an inspirational advocate for empowering the UK through information, the Chief Executive Officer (CEO) will ensure ICOM is led effectively through a multi-disciplinary Executive Leadership Team in line with the purpose, vision and long-term strategy as set by the Board.



The CEO will ensure that ICOM’s resources are deployed and utilised efficiently and effectively in line with a clear understanding of the most strategic risks and opportunities and in accordance with agreed risk appetite.



The CEO will ensure operational performance against agreed service standards and metrics is maintained and a culture of curiosity, collaboration, impact and inclusion underpins ICOM’s achievement of its strategic objectives.  



As an impactful and visible leader, the CEO will ensure external perspective and stakeholder views and insight drive priorities and plans and the way ICOM continuously develops and improves as an inclusive regulator and employer.



As Accounting Officer the CEO will also ensure that ICOM is run effectively, complying with relevant standards and frameworks and delivering value for money. 













DUTIES AND RESPONSIBILITIES



The Chief Executive has several key responsibilities:



· As a member of the ICOM Board, working closely with the Chair and other Non-Executive members to develop the Information Commission’s strategic purpose, vision and objectives;

· Leading the Information Commission, through the Executive Leadership Team, ensuring that the organisation’s purpose, vision and strategy are delivered and achieved effectively, holding colleagues to account in an empowering and collaborative way;

· Overseeing, facilitating and cohering, through appropriate support and challenge, the development and work of a multi-disciplinary Executive Leadership Team;

· Drive ICOM’s continued transformation as a regulator, building on the ambition of the Information Commissioner’s Office “ICO25” strategy to ensure ICOM is a modern, fit for purpose, regulator able to play its part at the forefront of the regulation of the digital economy;

· Overseeing with effective support and challenge the development of ICOM’s capability to responsibly experiment and innovate, embracing the use of modern digital tools, data and technology to provide great service, impactful outcomes and maximise ICOM’s utilisation of resources;

· Ensure that the Information Commission has the resources, skills and experience it needs to deliver its strategies and plans, and that these resources are deployed effectively; 

· Promoting and safeguarding the good corporate reputation of the organisation, understanding and mitigating risk and opportunities appropriately. 

· Maintaining and evolving an inclusive culture where our people are valued, everyone is treated fairly, empowered to thrive, and our people are representative of the communities we serve;

· Building and maintaining excellent relationships with key stakeholders, as well as with key accountability agents such as Board committees, auditors and parliamentary committees; and

· Acting as Accounting Officer for the Information Commission.









PERSON SPECIFICATION



Work experience 



· A successful track record of credible and strategic leadership and management, including the delivery of transformational organisational change;

· Experience of working at the highest level of public or commercial life, with evidence of strategic planning and delivery;

· Substantial experience of building effective relationships and acting as in an ambassadorial role, through establishing credibility and influence;

· Significant experience of leading significant, organisational wide change projects from concept to sign off.

· Experience of working at a senior level within a regulatory or similar organisation.





Knowledge, skills and ability 





· Familiarity with information rights law and the legal and regulatory framework in which we operate including an understanding of the principles of good regulation including independence and impartiality;  

· Commercial and financial acumen, being able to identify efficiencies, deliver value for money and taking a risk based approach to regulatory and organisational decision making; 

· Experience of delivering a complex, multi-year strategy, taking account of competing priorities and resources demands through delegation, collaboration and holding others to account; 

· An understanding of the wider social, economic, political and technological environment in which we operate; 

· A coaching leadership style, able to delegate, open to challenge and demonstrating a willingness to learn and empower and include others, embodying the Nolan principles of public life and demonstrating them day to day;

· Excellent communication and relationship management skills, and the ability to represent the organisation to a wide range of stakeholder groups;

· Ability to make sound, independent judgements and a proven ability to deliver solutions, with a focus on innovative ideas;

· Strong performance management skills, including a focus on achieving operational excellence and continuous improvement;

· A commitment to personal development and continuous learning. 
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From: Louise Byers

To: Nicola Wood; Jane McCall; John Edwards
Cc:

Subject: RE: Confidential - Interim CEO Recruitment.
Date: 15 March 2024 10:51:46

Attachments: image001.ipg

Thank you Nicky, and also to Jane and John for your comments.

I will incorporate these into final versions of both the procurement
document and the job description and instruct the team to start the
procurement process. We will be in touch with further details on when
you can expect bids to review.

Many thanks all, have a lovely weekend when it comes,
Louise.

From: Nicola Wood <Nicola.Wood@ico.org.uk>

Sent: Friday, March 15, 2024 10:47 AM

To: Jane McCall <Jane.McCall@ico.org.uk>; John Edwards <John.Edwards@ico.org.uk>; Louise
Byers <Louise.Byers@ico.org.uk>

cc: I ¢ o.c's. >

Subject: RE: Confidential - Interim CEO Recruitment.

Hi Louise
Thanks for your mail. Responding to your points:

—

2 I am happy with the substance of the IJD save for one question - if we
are content to have someone from the commercial sector (which I think
we said we were and is certainly implied by the words Experience of
working at the highest level of public or commercial life, with evidence
of strategic planning and delivery;) should we be saying we want
‘Experience of working at a senior level within a regulatory or similar
organisation.”?

Although I said I was happy with the substance of the JD, save for my
one question, it does need a thorough proof read as that there are a lot
of punctuation errors (including missing an apostrophe in the
‘Information Commissioners Office’) and saying ‘Significant experience
of leading significant’ lacks our usual polish.

Happy to chat if it helps.
N
Nicola Wood


mailto:Louise.Byers@ico.org.uk
mailto:Nicola.Wood@ico.org.uk
mailto:Jane.McCall@ico.org.uk
mailto:john.edwards@ico.org.uk





Logo

Senior Independent Director — Executive Team
Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

ico.org.uk twitter.com/iconews
Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice

From: Jane McCall <Jane.McCall@ico.org.uk>

Sent: Friday, March 15, 2024 7:28 AM

To: John Edwards <John.Edwards@ico.org.uk>; Louise Byers <Louise.Byers@ico.org.uk>; Nicola
Wood <Nicola.Wood@ico.org.uk>

cc: I i 0.o-2

Subject: RE: Confidential - Interim CEO Recruitment.

Morning all

Thanks Louise for these documents.

I haven't cross checked
the JD’s against our last lot of comments made via Jen, but am sure
these have been incorporated. Thanks.

From: John Edwards <John.Edwards@ico.org.uk>
Sent: Friday, March 15, 2024 3:02 AM
To: Louise Byers <Louise.Byers@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Nicola

Wood <Nicola.Wood®@ico.org.uk>

ce: I o c:5.i

Subject: RE: Confidential - Interim CEO Recruitment.

Thanks Louise

erwise the documents IookK rine to me.
JE

From: Louise Byers <Louise.Byers@ico.org.uk>

Sent: Thursday, March 14, 2024 3:28 PM

To: John Edwards <John.Edwards@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Nicola
Wood <Nicola.Wood@ico.org.uk>

cc: I © o or2 >

Subject: Confidential - Interim CEO Recruitment.

Hello all,

Following recent discussions regarding the recruitment of an Interim
CEO, please find attached a revised timeline for the procurement of an


http://ico.org.uk/
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Ficonews&data=05%7C02%7CJohn.Edwards%40ico.org.uk%7C24d3e13e72074927e69e08dc44dde71e%7C501293238fab4000adc1c4cfebfa21e6%7C0%7C0%7C638460967058226027%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=WJt3iJZTgHWGlEgQYEmKAeMFqnRe%2FZ0x%2BuziY9C%2FKd8%3D&reserved=0
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agency to lead this recruitment and a draft of an Interim CEO specific
job description. I have also attached the latest version of the
permanent CEO job description for ease of reference.

Regalrding the procurement, it would be helpful to understand if, as a
panel:

2. YOU are happy wi e draft Interim Job description - in
particular, are there are any areas missing or have we included
responsibilities that are not suitable for the interim role; and

In Jen’s absence, I am happy to assist with any questions and can

incorporate your comments into final versions of both the procurement
timetable and job description.

Many thanks,
Louise.



From: Louise Byers

To: Mark Graves; Jen Green; Victoria West
Cc: Private Office Strategy and Resources
Subject: RE: Official Sensitive: Governance Transition: Draft JDs
Date: 18 March 2024 11:48:45
Attachments: image001.ipg
image002.png

|
JOB DESCRIPTION CEO v0.3.docx
JOB DESCRIPTION INTERIM CEO v0.2.docx

Thanks Mark, sorry I should have updated you that I did this last week
while you and Vikki were off so I could send it to John and the NEDs. I
am sorry, I should have sent you a copy.

Please see attached for the version of the interim CEO J]D that John and
the NEDs have approved, plus the final version of the procurement
summary. I have also reattached the permanent CEO JD for
completeness.

Apologies,
Louise.

From: Mark Graves <Mark.Graves@ico.org.uk>

Sent: Monday, March 18, 2024 11:02 AM

To: Louise Byers <Louise.Byers@ico.org.uk>; Jen Green <Jen.Green@ico.org.uk>; Victoria West
<Victoria.West@ico.org.uk>

Cc: Private Office Strategy and Resources ||| GG ¢ o ors ok

Subject: RE: Official Sensitive: Governance Transition: Draft JDs

Hi All,

Updated version taking account of comments/changes is attached.
Kind Regards

Mark

Logo Mark Graves

Head of Reward and Performance

People Services

Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

T. 0330 414 6444 F. 01625 524510 ico.org.uk
twitter.com/iconews

Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
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JOB DESCRIPTION & PERSON SPECIFICATION			





JOB TITLE:		Chief Executive Officer

 					

REPORTS TO:  	Chair



LEVEL: 		





		Version

		Date

		Author

		Change description



		1.0

		October 2023

		Mark Graves

		Job description created.









MAIN PURPOSE



The Information Commission is the independent regulatory authority established to empower the UK society and economy through information. We are the regulator for data protection and digital information, freedom of information and other information rights legislation. 



As a member of the Information Commission (ICOM) Board and an inspirational advocate for empowering the UK through information, the Chief Executive Officer (CEO) will ensure ICOM is led effectively through a multi-disciplinary Executive Leadership Team in line with the purpose, vision and long-term strategy as set by the Board.



The CEO will ensure that ICOM’s resources are deployed and utilised efficiently and effectively in line with a clear understanding of the most strategic risks and opportunities and in accordance with agreed risk appetite.



The CEO will ensure operational performance against agreed service standards and metrics is maintained and a culture of curiosity, collaboration, impact and inclusion underpins ICOM’s achievement of its strategic objectives.  



As an impactful and visible leader, the CEO will ensure external perspective and stakeholder views and insight drive priorities and plans and the way ICOM continuously develops and improves as an inclusive regulator and employer.



As Accounting Officer the CEO will also ensure that ICOM is run effectively, complying with relevant standards and frameworks and delivering value for money. 













DUTIES AND RESPONSIBILITIES



The Chief Executive has several key responsibilities:



· As a member of the ICOM Board, working closely with the Chair and other Non-Executive members to develop the Information Commission’s strategic purpose, vision and objectives;

· Leading the Information Commission, through the Executive Leadership Team, ensuring that the organisation’s purpose, vision and strategy are delivered and achieved effectively, holding colleagues to account in an empowering and collaborative way;

· Overseeing, facilitating and cohering, through appropriate support and challenge, the development and work of a multi-disciplinary Executive Leadership Team;

· Drive ICOM’s continued transformation as a regulator, building on the ambition of the Information Commissioner’s Office “ICO25” strategy to ensure ICOM is a modern, fit for purpose, regulator able to play its part at the forefront of the regulation of the digital economy;

· Overseeing with effective support and challenge the development of ICOM’s capability to responsibly experiment and innovate, embracing the use of modern digital tools, data and technology to provide great service, impactful outcomes and maximise ICOM’s utilisation of resources;

· Ensure that the Information Commission has the resources, skills and experience it needs to deliver its strategies and plans, and that these resources are deployed effectively; 

· Promoting and safeguarding the good corporate reputation of the organisation, understanding and mitigating risk and opportunities appropriately. 

· Maintaining and evolving an inclusive culture where our people are valued, everyone is treated fairly, empowered to thrive, and our people are representative of the communities we serve;

· Building and maintaining excellent relationships with key stakeholders, as well as with key accountability agents such as Board committees, auditors and parliamentary committees; and

· Acting as Accounting Officer for the Information Commission.









PERSON SPECIFICATION



Work experience 



· A successful track record of credible and strategic leadership and management, including the delivery of transformational organisational change;

· Experience of working at the highest level of public or commercial life, with evidence of strategic planning and delivery;

· Substantial experience of building effective relationships and acting as in an ambassadorial role, through establishing credibility and influence;

· Significant experience of leading significant, organisational wide change projects from concept to sign off.

· Experience of working at a senior level within a regulatory or similar organisation.





Knowledge, skills and ability 





· Familiarity with information rights law and the legal and regulatory framework in which we operate including an understanding of the principles of good regulation including independence and impartiality;  

· Commercial and financial acumen, being able to identify efficiencies, deliver value for money and taking a risk based approach to regulatory and organisational decision making; 

· Experience of delivering a complex, multi-year strategy, taking account of competing priorities and resources demands through delegation, collaboration and holding others to account; 

· An understanding of the wider social, economic, political and technological environment in which we operate; 

· A coaching leadership style, able to delegate, open to challenge and demonstrating a willingness to learn and empower and include others, embodying the Nolan principles of public life and demonstrating them day to day;

· Excellent communication and relationship management skills, and the ability to represent the organisation to a wide range of stakeholder groups;

· Ability to make sound, independent judgements and a proven ability to deliver solutions, with a focus on innovative ideas;

· Strong performance management skills, including a focus on achieving operational excellence and continuous improvement;

· A commitment to personal development and continuous learning. 
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JOB DESCRIPTION & PERSON SPECIFICATION			





JOB TITLE:		Interim Chief Executive Officer

 					

REPORTS TO:  	Chair



LEVEL: 		





		Version

		Date

		Author

		Change description



		1.0

		October 2023

		Mark Graves

		Job description created.









MAIN PURPOSE



The Information Commission is the independent regulatory authority established (date) to empower UK society and economy through information. We are the regulator for data protection, freedom of information and other information rights legislation. 



The Interim Chief Executive Officer (CEO) will lead the work to set up the Information Commission (ICOM) Board, working with the Chair to induct and onboard the Non-Executive Directors (NEDs), draft and agree the Board terms of reference, setting out the work programme and clarifying the responsibilities of the Board and Executive Leadership Team in its delivery. 



As a member of the Information Commission (ICOM) Board and an inspirational advocate for empowering the UK through information, the Interim CEO will ensure ICOM is led effectively through a multi-disciplinary Executive Leadership Team, responding to the first Statement of Strategic Priorities from the Secretary of State and the strategy set by the Board.



The Interim CEO will oversee and lead the work to transfer employees and property from the Information Commissioner’s Office to ICOM, ensuring that 

operational performance against agreed service standards and metrics is maintained and a culture of curiosity, collaboration, impact and inclusion underpins ICOM’s achievement of its strategic objectives.  



As an impactful and visible leader, the Interim CEO will ensure external perspectives and stakeholder views and insight drive priorities and plans and the way ICOM continuously develops and improves as an inclusive regulator and employer.



The Interim CEO will also ensure that ICOM is run effectively, complying with relevant standards and frameworks and delivering value for money. 




DUTIES AND RESPONSIBILITIES



The Interim Chief Executive has several key responsibilities:



· Oversee the effective creation of ICOM as required by the Data Protection and Digital Information Bill, ensuring all powers, functions and responsibilities of the Information Commissioner’s Office are successfully transitioned to ICOM with all associated risks and opportunities managed effectively.

· As a member of the ICOM Board, working closely with the Chair and other Non-Executive members to develop the Information Commission’s strategic vision and objectives, building strong and positive relationships with other Board members;

· Leading the Information Commission, through the Executive Leadership Team, ensuring that the organisation’s purpose, vision and strategy are delivered, holding colleagues to account in an empowering and collaborative way;

· Overseeing, facilitating and cohering, through appropriate support and challenge, the development and work of a multi-disciplinary Executive Leadership Team;

· Drive ICOM’s continued transformation as a regulator to ensure ICOM is a modern, fit for purpose, regulator able to play its part at the forefront of the regulation of the digital economy;

· Ensure that the Information Commission has the resources, skills and experience it needs to deliver its strategies and plans, and that these resources are deployed effectively; 

· Promoting and safeguarding the good corporate reputation of the organisation, understanding and mitigating risk and opportunities appropriately; 

· Maintaining and evolving an inclusive culture where our people are valued, everyone is treated fairly, empowered to thrive, and our people are representative of the communities we serve; and 

· Building and maintaining excellent relationships with key stakeholders, as well as with key accountability agents such as Board committees, auditors and parliamentary committees. 










PERSON SPECIFICATION



Work experience 



· A successful track record of credible and strategic leadership and management, including the delivery of transformational organisational change;

· Experience of working at the highest level of public or commercial life, with evidence of strategic planning and delivery;

· Substantial experience of building effective relationships and acting in an ambassadorial role, through establishing credibility and influence;

· Significant experience of leading organisational wide change projects from concept to sign off; and

· Experience of working at a senior level within a regulatory, public or private sector organisation.





Knowledge, skills and ability 





· Familiarity with information rights law and the legal and regulatory framework in which we operate including an understanding of the principles of good regulation including independence and impartiality;  

· Commercial and financial acumen, being able to identify efficiencies, deliver value for money and taking a risk based approach to regulatory and organisational decision making; 

· Experience of delivering a complex, multi-year strategy, taking account of competing priorities and resources demands through delegation, collaboration and holding others to account; 

· An understanding of the wider social, economic, political and technological environment in which we operate; 

· A coaching leadership style, able to delegate, open to challenge and demonstrating a willingness to learn and empower and include others, embodying the Nolan principles of public life and demonstrating them day to day;

· Excellent communication and relationship management skills, and the ability to represent the organisation to a wide range of stakeholder groups;

· Ability to make sound, independent judgements and a proven ability to deliver solutions, with a focus on innovative ideas;

· Strong performance management skills, including a focus on achieving operational excellence and continuous improvement; and

· A commitment to personal development and continuous learning. 
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1113.

For information about what we do with
personal data see our privacy notice

From: Louise Byers <Louise.Byers@ico.org.uk>

Sent: Thursday, March 14, 2024 8:10 AM

To: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>; Mark Graves
<Mark.Graves@ico.org.uk>

Cc: Private Office Strategy and Resources _@ico.org.uk>

Subject: RE: Official Sensitive: Governance Transition: Draft JDs

Thanks Jen. I have made a couple of suggestions on the attached. My
only other comment is that there is no mention of this being a two year
role — would you normally include that in the JD for clarity? @Mark are
you ok to please finalise this taking into account mine and Jen’s
comments and send back to me please?

Thanks

From: Jen Green <Jen.Green@ico.org.uk>

Sent: Wednesday, March 13, 2024 9:40 PM

To: Victoria West <Victoria.West@ico.org.uk>; Louise Byers <Louise.Byers@ico.org.uk>
Cc: Mark Graves <Mark.Graves@ico.org.uk>; Private Office Strategy and Resources

T A

Subject: RE: Official Sensitive: Governance Transition: Draft JDs

Thanks Vikki, I have made a couple of small suggested tweaks. Louise
will you let me know what you think too?

Jen

Logo Jen Green
N Executive Director — Strategy and Resources

Information Commissioner’s Office, Wycliffe House, Water
Lane, Wilmslow, Cheshire SK9 5AF

E: jen.green@ico.org.uk

T: 0330 4146389 M:

ico.org.uk twitter.com/iconews
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For information about what we do with personal data see
ico.org.uk/privacy-notice

Private Office:_@ico.org.uk

| work flexibly Monday to Thursday and may send emails outside
normal office hours. There’s no need to respond to my emails
outside yours.

From: Victoria West <Victoria.West@ico.org.uk>

Sent: Wednesday, March 13, 2024 4:05 PM

To: Jen Green <Jen.Green@ico.org.uk>; Louise Byers <Louise.Byers@ico.org.uk>
Cc: Mark Graves <Mark.Graves@ico.org.uk>; Private Office Strategy and Resources

N i o >

Subject: Official Sensitive: Governance Transition: Draft JDs

Hi both
Please find attached:

« Original JD drafted for the CEO position
o A proposed draft for the interim CEO JD

There are only some minor changes to the interim JD and the core
responsibilities remain the same, but John and the NEDs may feel that
we need to be more explicit in the responsibilities section so happy to
update and make any amendments if they (or you) have some
suggestions.

Also, to note, now that we have created an interim 1D, I think there is a
bullet in the originally approved JD that should be removed from the
perm JD - I've annotated this up as a comment.

Please do let Mark and I know if there are amends, and we’ll get these
finalised. Procurement are just adjusting the timeline for the
recruitment so we can get moving on that. I think we’ll need the JDs
for the tender brief so please do let us know any feedback

Thanks
Vikki

Logo Vikki West

Interim Director of People Services

People Services
Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF
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T. 0330313 1764 F. 01625 524510 ico.org.uk
twitter.com/iconews

Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice
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From: John Edwards

To: Louise Byers

Subject: RE: Confidential - RASC - Interim CEO Pay
Date: 26 April 2024 08:47:00

Attachments: image001.ipg

Thanks Louise
Logo John Edwards (He/Him)

u Information Commissioner
Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF
T. 0330 313 1856 F. 01625 524510 ico.org.uk
twitter.com/iconews
Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information

Access Team at accessicoinformation@ico.org.uk,

or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice

From: Louise Byers <Louise.Byers@ico.org.uk>

Sent: Friday, April 26, 2024 8:17 AM

To: Nicola Wood <Nicola.Wood@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Jeannette
Lichner <Jeannette.Lichner@ico.org.uk>; Tracey Waltho <Tracey.waltho@ico.org.uk>; John
Edwards <John.Edwards@ico.org.uk>; Ranil Boteju <Ranil.boteju@ico.org.uk>

Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>

Subject: RE: Confidential - RASC - Interim CEO Pay

Hello all,

This further guidance states that while roles can be advertised
pending the pay approval, the advert for the role cannot carry the
proposed pay scale until it is approved.

It is our intention to continue with the engagement of the recruitment
agency and to start the advertising campaign, with an advert indicating
that the salary will be ‘competitive’. We know this is not ideal in terms
of candidate attraction, however, we are concerned that further delays
while we wait for the approvals will mean that appointment to the
interim role may be significantly delayed.
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Many thanks,
Louise.




From: Louise Byers

To: Jane McCall; John Edwards; Jeannette Lichner; Nicola Wood; Tracey Waltho; Ranil Boteju
Cc: Jen Green; Victoria West

Subject: RE: Confidential - RASC - Interim CEO Pay

Date: 26 April 2024 10:49:11

Attachments: image001.ipg

Thanks all, I will follow up and we will come back to you with a
proposed approach to the wording. Thank you again.

From: Jane McCall <Jane.McCall@ico.org.uk>

Sent: Friday, April 26, 2024 10:27 AM

To: John Edwards <John.Edwards@ico.org.uk>; Jeannette Lichner
<Jeannette.Lichner@ico.org.uk>; Louise Byers <Louise.Byers@ico.org.uk>; Nicola Wood
<Nicola.Wood@ico.org.uk>; Tracey Waltho <Tracey.waltho@ico.org.uk>; Ranil Boteju
<Ranil.boteju@ico.org.uk>

Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>
Subject: Re: Confidential - RASC - Interim CEO Pay

Hi all,

Yes | agree we should get in and advertise now, whilst giving the max info we can in both the
advert and to the agency. John's suggestion is good, if we can get away with that!

From: John Edwards <John.Edwards@ico.org.uk>
Sent: 26 April 2024 10:00
To: Jeannette Lichner <Jeannette.Lichner@ico.org.uk>; Louise Byers <Louise.Byers@ico.org.uk>;
Nicola Wood <Nicola.Wood@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Tracey Waltho
<Tracey.waltho@ico.org.uk>; Ranil Boteju <Ranil.boteju@ico.org.uk>
Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>
Subject: RE: Confidential - RASC - Interim CEO Pay
I like Nicky’s suggestion - I was cheekily wondering whether we could
go further and say “"HMT Approval currently being sought for a salary in
£X - £y range?”
Logo John Edwards (He/Him)
H

Information Commissioner

Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

T. 0330 313 1856 F. 01625 524510 ico.org.uk
twitter.com/iconews

Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice
From: Jeannette Lichner <Jeannette.Lichner@ico.org.uk>
Sent: Friday, April 26, 2024 9:34 AM
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To: Louise Byers <Louise.Byers@ico.org.uk>; Nicola Wood <Nicola.Wood@ico.org.uk>; Jane
McCall <Jane.McCall@ico.org.uk>; Tracey Waltho <Tracey.waltho@ico.org.uk>; John Edwards
<John.Edwards@ico.org.uk>; Ranil Boteju <Ranil.boteju@ico.org.uk>

Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>

Subject: RE: Confidential - RASC - Interim CEO Pay

I hope they will agree with Nicky’s suggestion. Enabling the search firm
to give guidance on salary means we increase the probability of viable
candidates coming through the process. ]

Logo Jeannette Lichner

Non Executive Director
Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

F. 01625 524510 ico.org.uk twitter.com/iconews
Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice
From: Louise Byers <Louise.Byers@ico.org.uk>
Sent: Friday, April 26, 2024 9:27 AM
To: Nicola Wood <Nicola.Wood@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Jeannette
Lichner <Jeannette.lichner@ico.org.uk>; Tracey Waltho <Tracey.waltho@ico.org.uk>; John
Edwards <John.Edwards@ico.org.uk>; Ranil Boteju <Ranil.boteju@ico.org.uk>
Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>
Subject: RE: Confidential - RASC - Interim CEO Pay
Thanks Nicky, I appreciate your concerns. I will check on that wording -
it feels like a good solution.
From: Nicola Wood <Nicola.Wood@ico.org.uk>
Sent: Friday, April 26, 2024 9:26 AM
To: Louise Byers <Louise.Byers@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Jeannette
Lichner <Jeannette.lichner@ico.org.uk>; Tracey Waltho <Tracey.waltho@ico.org.uk>; John
Edwards <John.Edwards@ico.org.uk>; Ranil Boteju <Ranil.boteju@ico.org.uk>
Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>
Subject: Re: Confidential - RASC - Interim CEO Pay
Hi
| really don’t like advertising roles with a salary of ‘competitive’ particularly as it is well known to
have negative ED&I implications.

Would it be appropriate to say -salary awaiting HMT and Treasury approval? The recruitment
consultants can then presumably share info in the public domain such as the current
commissioner’s salary.

Kind regards

N
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From: Louise Byers <Louise.Byers@ico.org.uk>

Sent: Friday, April 26, 2024 8:16:41 AM

To: Nicola Wood <Nicola.Wood@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Jeannette
Lichner <Jeannette.lichner@ico.org.uk>; Tracey Waltho <Tracey.waltho@ico.org.uk>; John
Edwards <John.Edwards@ico.org.uk>; Ranil Boteju <Ranil.boteju@ico.org.uk>

Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>

Subject: RE: Confidential - RASC - Interim CEO Pay

Hello all,

However, DSIT have now further clarified the Cabinet Office and HMT
guidance around the advertising of pay while approvals are being
sought. This further guidance states that while roles can be advertised
pending the pay approval, the advert for the role cannot carry the
proposed pay scale until it is approved.

It is our intention to continue with the engagement of the recruitment
agency and to start the advertising campaign, with an advert indicating
that the salary will be ‘competitive’. We know this is not ideal in terms
of candidate attraction, however, we are concerned that further delays
while we wait for the approvals will mean that appointment to the
interim role may be significantly delayed.

Many thanks,
Louise.
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From: Louise Byers

To: Jeannette Lichner; Jane McCall; John Edwards; Nicola Wood; Tracey Waltho; Ranil Boteju
Cc: Jen Green; Victoria West

Subject: RE: Confidential - RASC - Interim CEO Pay

Date: 02 May 2024 13:29:40

Attachments: image001.ipg

Hello Jeannette, the procurement is nearly concluded and at the
moment the preferred agency is GatenbySanderson.

Thanks.

Louise.

From: Jeannette Lichner <Jeannette.Lichner@ico.org.uk>
Sent: Thursday, May 2, 2024 1:25 PM
To: Jane McCall <Jane.McCall@ico.org.uk>; Louise Byers <Louise.Byers@ico.org.uk>; John
Edwards <John.Edwards@ico.org.uk>; Nicola Wood <Nicola.Wood@ico.org.uk>; Tracey Waltho
<Tracey.waltho@ico.org.uk>; Ranil Boteju <Ranil.boteju@ico.org.uk>
Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>
Subject: RE: Confidential - RASC - Interim CEO Pay
Excellent. What a result — and tenacity on your parts. Just curious -
what search firm are you using? ]

Logo Jeannette Lichner

u Non Executive Director
Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

F. 01625 524510 ico.org.uk twitter.com/iconews
Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice
From: Jane McCall <Jane.McCall@ico.org.uk>
Sent: Thursday, May 2, 2024 10:35 AM
To: Louise Byers <Louise.Byers@ico.org.uk>; John Edwards <John.Edwards@ico.org.uk>;
Jeannette Lichner <Jeannette.lichner@ico.org.uk>; Nicola Wood <Nicola.Wood®@ico.org.uk>;
Tracey Waltho <Tracey.waltho@ico.org.uk>; Ranil Boteju <Ranil.boteju@ico.org.uk>
Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>
Subject: Re: Confidential - RASC - Interim CEO Pay
Hi Louise
Excellent news and that gives us enough to be able to run an effective recruitment process.
Thanks for all your work on this.

From: Louise Byers <Louise.Byers@ico.org.uk>
Sent: 02 May 2024 10:08
To: John Edwards <John.Edwards@ico.org.uk>; Jeannette Lichner
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<Jeannette.lichner@ico.org.uk>; Nicola Wood <Nicola.Wood@ico.org.uk>; Jane McCall
<Jane.McCall@ico.org.uk>; Tracey Waltho <Tracey.waltho@ico.org.uk>; Ranil Boteju
<Ranil.boteju@ico.org.uk>

Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>
Subject: RE: Confidential - RASC - Interim CEO Pay

Hello all,

We have confirmation that we can advertise the salary as ‘Competitive /
subject to Ministerial approval’.

Many thanks,
Louise.

From: John Edwards <John.Edwards@ico.org.uk>
Sent: Friday, April 26, 2024 10:01 AM
To: Jeannette Lichner <Jeannette.lichner@ico.org.uk>; Louise Byers <Louise.Byers@ico.org.uk>;
Nicola Wood <Nicola.Wood@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Tracey Waltho
<Tracey.waltho@ico.org.uk>; Ranil Boteju <Ranil.boteju@ico.org.uk>
Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>
Subject: RE: Confidential - RASC - Interim CEO Pay
I like Nicky’s suggestion - I was cheekily wondering whether we could
go further and say "HMT Approval currently being sought for a salary in
£x — £y range?”
Logo John Edwards (He/Him)
H

Information Commissioner

Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

T. 0330 313 1856 F. 01625 524510 ico.org.uk
twitter.com/iconews

Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information

Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
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to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice

From: Jeannette Lichner <Jeannette.lichner@ico.org.uk>

Sent: Friday, April 26, 2024 9:34 AM

To: Louise Byers <Louise.Byers@ico.org.uk>; Nicola Wood <Nicola.Wood@ico.org.uk>; Jane

McCall <Jane.McCall@ico.org.uk>; Tracey Waltho <Tracey.waltho@ico.org.uk>; John Edwards
<John.Edwards@ico.org.uk>; Ranil Boteju <Ranil.boteju@ico.org.uk>
Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>
Subject: RE: Confidential - RASC - Interim CEO Pay
I hope they will agree with Nicky’s suggestion. Enabling the search firm
to give guidance on salary means we increase the probability of viable
candidates coming through the process. ]

Logo Jeannette Lichner

Non Executive Director
Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

F. 01625 524510 ico.org.uk twitter.com/iconews
Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information

Access Team at accessicoinformation@ico.org.uk,

or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice
From: Louise Byers <Louise.Byers@ico.org.uk>
Sent: Friday, April 26, 2024 9:27 AM
To: Nicola Wood <Nicola.Wood@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Jeannette
Lichner <Jeannette.lichner@ico.org.uk>; Tracey Waltho <Tracey.waltho@ico.org.uk>; John
Edwards <John.Edwards@ico.org.uk>; Ranil Boteju <Ranil.boteju@ico.org.uk>
Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>
Subject: RE: Confidential - RASC - Interim CEO Pay
Thanks Nicky, I appreciate your concerns. I will check on that wording -
it feels like a good solution.
From: Nicola Wood <Nicola.Wood@ico.org.uk>
Sent: Friday, April 26, 2024 9:26 AM
To: Louise Byers <Louise.Byers@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Jeannette
Lichner <Jeannette.lLichner@ico.org.uk>; Tracey Waltho <Tracey.waltho@ico.org.uk>; John
Edwards <John.Edwards@ico.org.uk>; Ranil Boteju <Ranil.boteju@ico.org.uk>
Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>
Subject: Re: Confidential - RASC - Interim CEO Pay
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Hi

| really don’t like advertising roles with a salary of ‘competitive’ particularly as it is well known to
have negative ED&I implications.

Would it be appropriate to say -salary awaiting HMT and Treasury approval? The recruitment
consultants can then presumably share info in the public domain such as the current
commissioner’s salary.

Kind regards

N

From: Louise Byers <Louise.Byers@ico.org.uk>

Sent: Friday, April 26, 2024 8:16:41 AM

To: Nicola Wood <Nicola.Wood@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Jeannette
Lichner <Jeannette.lLichner@ico.org.uk>; Tracey Waltho <Tracey.waltho@ico.org.uk>; John
Edwards <John.Edwards@ico.org.uk>; Ranil Boteju <Ranil.boteju@ico.org.uk>

Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>

Subject: RE: Confidential - RASC - Interim CEO Pay

Hello all,

However, DSIT have now further clarified the Cabinet Office and HMT
guidance around the advertising of pay while approvals are being
sought. This further guidance states that while roles can be advertised
pending the pay approval, the advert for the role cannot carry the
proposed pay scale until it is approved.

It is our intention to continue with the engagement of the recruitment
agency and to start the advertising campaign, with an advert indicating
that the salary will be ‘competitive’. We know this is not ideal in terms
of candidate attraction, however, we are concerned that further delays
while we wait for the approvals will mean that appointment to the
interim role may be si

Many thanks,
Louise.

From: Louise Byers

Sent: Thursday, April 18, 2024 3:57 PM

To: Nicola Wood <Nicola.Wood@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Jeannette
Lichner <Jeannette.lichner@ico.org.uk>; Tracey Waltho <Tracey.waltho@ico.org.uk>; John
Edwards <john.edwards@ico.org.uk>; Ranil Boteju <Ranil.boteju@ico.org.uk>

Cc: Jen Green <Jen.Green@ico.org.uk>; Victoria West <victoria.west@ico.org.uk>

Subject: RE: Confidential - RASC - Interim CEO Pay
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From: Victoria West

To: Jen Green
Cc: Louise Byers; Private Office Strategy and Resources; People Services Directors Admin
Subject: Interim CEO - Recruitment Agency Briefing materials - For Jen"s review Tuesday please
Date: 03 May 2024 14:50:00
Attachments: image001.png

image002.ipg

image003.png

image004.png
Hi Jen

Please find below the recruitment agency brief that Louise and I have
pulled together

We're currently holding a slot in our diaries for Tuesday afternoon and
trying to get that time confirmed with Gatenby Sanderson.

We'd appreciate it if you could review and let us know if:

1. There is anything you think we’ve missed from the brief

2. Whether you'd like this to be shared with John and the NEDs and if
so, if you're happy we still proceed to potentially brief the agency
on Tuesday afternoon but I could send this across to them in
parallel on Tuesday

3. Whether you want to check with John and the NEDs if they want
any involvement in the shortlisting or if they’re happy to just see
the final 5 candidates.

Thank you
VikKi

Interim CEO role - Recruitment Agency Brief - vO.1.docx

Recruitment Agency Brief - Appendix 1 - Job Description.docx

Recruitment Agency Brief - Appendix 2.pptx

Logo Vikki West

Interim Director of People Services

People Services

Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

T. 0330313 1764 F. 01625 524510 ico.org.uk
twitter.com/iconews
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Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice
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From: Private Office Commissioner

To: John Edwards
Cc: Private Office Commissioner
Subject: FOR INFORMATION: Governance Transition: Briefing Paper for John re Interim CEO role
Date: 03 May 2024 15:20:26
Aachments: ||
ppendix 1 - v0.Z.docx
image001.ipg
image002.png
image003.ipg
Hi John,

I hope you are well.

Why am I contacting you:

Please find attached briefing documents relating to the Interim CEO role
for your review.

What do I need:

I understand that you have discussed these with Jen, so provided
primarily for information.

Kind regards,

| Private Office Correspondence Manager

Commissioner Boxes: we operate a box on Tuesday and
Thursday of each week. The submission deadline is 12 noon -

- please submit items to ||| GG 2iccorg.uk

Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

T.J - 01625 524510 ico.org.uk
twitter.com/iconews

For information about what we do with personal data see

our privacy notice
Please consider the environment before printing this email

From: Victoria West <Victoria.West@ico.org.uk>
Sent: Friday, May 3, 2024 2:23 PM

To: Private Office Commissioner _@ico.org.uk>

Cc: Louise Byers <Louise.Byers@ico.org.uk>; Jen Green <Jen.Green@ico.org.uk>; Private Office
Strategy and Resources _@ico.org.uk>
Subject: Governance Transition: Briefing Paper for John re Interim CEO role
Hello
Jen Green has asked that I send the attached briefing documents to you
for John to review. I understand that Jen and John have discussed this
and we committed to provide the briefing document ahead of the
weekend.
Please could this be shared with John.
Kind Regards
Vikki
Logo Vikki West
H

Interim Director of People Services

People Services

Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

T. 0330 313 1764 F. 01625 524510 ico.org.uk
twitter.com/iconews
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For information about what we do with
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Short message from John Edwards, Information Commissioner and future chair of the IC Board.


I am delighted to have the opportunity to recruit this Interim CEO role.  This is an exciting next step in the evolution of the Information Commissioner’s Office, and I am looking forward to working with the successful candidate to deliver our purpose to empower individuals, businesses and organisations through information, as well as ensuring the protection of the data and rights of people of the UK and beyond. As an independent regulator, I believe the Board has a critical role to play in ensuring that the work we do is proportionate, fair and focussed on achieving impactful outcomes. An inspirational and impactful interim CEO, supported by our cohort of Non-Executive Board members will enable the Board to effectively challenge and scrutinise the organisation’s work, with a focus on delivering regulatory interventions that improve people’s lives, reduce burdens, promote economic growth and innovation and enable efficient public services.  



Insert Public body logo here
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About Us - Information Commission

The Information Commissioner’s Office (ICO) is the UK’s independent information rights authority. Its purpose is to empower through information, providing advice, guidance and support to organisations to enable compliance with their obligations, as well as protecting individuals and their personal data.

 

The ICO is undergoing an exciting transformation. The Data Protection and Digital Information Bill will introduce reforms to replace the ICO’s governance model with a “body corporate” structure, called the Information Commission (IC). This organisation will be governed by an independent statutory board of Non Executive Directors (including the Chair), alongside executive board members such as the Chief Executive. 

 

The IC will oversee and enforce eleven pieces of legislation. This includes the Data Protection Act 2018 (as amended by the Data Protection and Digital Information Act 2024), UK General Data Protection Legislation and the Freedom of Information Act 2000. You can read the ICO’s current strategic plan, the ICO25 here. 

 

We are initially seeking to appoint an Interim CEO for a period of up to two years.  The role play an integral role in strategic leadership, planning, performance and decision making. 

 

Insert Public body logo here
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Equality, diversity, and inclusion 

  

The ICO is committed to promoting and enhancing equality, diversity, and inclusion. We are focused on developing a workforce that is representative of the communities we serve and together we are building an inclusive workplace where all of our colleagues have the opportunity to make a real difference. We are championing this through our Equality Diversity and Inclusion Board together with a number of staff networks. Read more about our commitment on our website.  

  

Candidates with a disability who meet the minimum criteria for this vacancy will be invited to interview as part of the ICO’s commitment to the Disability Confident Scheme. 

  

If you have a disability or impairment and have difficulty using our online application system, please email TBC who can arrange for you to submit an application via an alternative method. 

Insert Public body logo here
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JOB DESCRIPTION & PERSON SPECIFICATION			





JOB TITLE:		Interim Chief Executive Officer

 					

REPORTS TO:  	Chair



LEVEL: 		





		Version

		Date

		Author

		Change description



		1.0

		October 2023

		Mark Graves

		Job description created.









MAIN PURPOSE



The Information Commission is the independent regulatory authority established (date) to empower UK society and economy through information. We are the regulator for data protection, freedom of information and other information rights legislation. 



The Interim Chief Executive Officer (CEO) will lead the work to set up the Information Commission (ICOM) Board, working with the Chair to induct and onboard the Non-Executive Directors (NEDs), draft and agree the Board terms of reference, setting out the work programme and clarifying the responsibilities of the Board and Executive Leadership Team in its delivery. 	Comment by Victoria West: About the role section



As a member of the Information Commission (ICOM) Board and an inspirational advocate for empowering the UK through information, the Interim CEO will ensure ICOM is led effectively through a multi-disciplinary Executive Leadership Team, responding to the first Statement of Strategic Priorities from the Secretary of State and the strategy set by the Board.



The Interim CEO will oversee and lead the work to transfer employees and property from the Information Commissioner’s Office to ICOM, ensuring that 

operational performance against agreed service standards and metrics is maintained and a culture of curiosity, collaboration, impact and inclusion underpins ICOM’s achievement of its strategic objectives.  



As an impactful and visible leader, the Interim CEO will ensure external perspectives and stakeholder views and insight drive priorities and plans and the way ICOM continuously develops and improves as an inclusive regulator and employer.



The Interim CEO will also ensure that ICOM is run effectively, complying with relevant standards and frameworks and delivering value for money. 




DUTIES AND RESPONSIBILITIES



The Interim Chief Executive has several key responsibilities:



· Oversee the effective creation of ICOM as required by the Data Protection and Digital Information Bill, ensuring all powers, functions and responsibilities of the Information Commissioner’s Office are successfully transitioned to ICOM with all associated risks and opportunities managed effectively.	Comment by Victoria West: Key responsibilities section

· As a member of the ICOM Board, working closely with the Chair and other Non-Executive members to develop the Information Commission’s strategic vision and objectives, building strong and positive relationships with other Board members;

· Leading the Information Commission, through the Executive Leadership Team, ensuring that the organisation’s purpose, vision and strategy are delivered, holding colleagues to account in an empowering and collaborative way;

· Overseeing, facilitating and cohering, through appropriate support and challenge, the development and work of a multi-disciplinary Executive Leadership Team;

· Drive ICOM’s continued transformation as a regulator to ensure ICOM is a modern, fit for purpose, regulator able to play its part at the forefront of the regulation of the digital economy;

· Ensure that the Information Commission has the resources, skills and experience it needs to deliver its strategies and plans, and that these resources are deployed effectively; 

· Promoting and safeguarding the good corporate reputation of the organisation, understanding and mitigating risk and opportunities appropriately; 

· Maintaining and evolving an inclusive culture where our people are valued, everyone is treated fairly, empowered to thrive, and our people are representative of the communities we serve; and 

· Building and maintaining excellent relationships with key stakeholders, as well as with key accountability agents such as Board committees, auditors and parliamentary committees. 










PERSON SPECIFICATION



Work experience 



· A successful track record of credible and strategic leadership and management, including the delivery of transformational organisational change;

· Experience of working at the highest level of public or commercial life, with evidence of strategic planning and delivery;

· Substantial experience of building effective relationships and acting in an ambassadorial role, through establishing credibility and influence;

· Significant experience of leading organisational wide change projects from concept to sign off; and

· Experience of working at a senior level within a regulatory, public or private sector organisation.





Knowledge, skills and ability 





· Familiarity with information rights law and the legal and regulatory framework in which we operate including an understanding of the principles of good regulation including independence and impartiality;  

· Commercial and financial acumen, being able to identify efficiencies, deliver value for money and taking a risk based approach to regulatory and organisational decision making; 

· Experience of delivering a complex, multi-year strategy, taking account of competing priorities and resources demands through delegation, collaboration and holding others to account; 

· An understanding of the wider social, economic, political and technological environment in which we operate; 

· A coaching leadership style, able to delegate, open to challenge and demonstrating a willingness to learn and empower and include others, embodying the Nolan principles of public life and demonstrating them day to day;

· Excellent communication and relationship management skills, and the ability to represent the organisation to a wide range of stakeholder groups;

· Ability to make sound, independent judgements and a proven ability to deliver solutions, with a focus on innovative ideas;

· Strong performance management skills, including a focus on achieving operational excellence and continuous improvement; and

· A commitment to personal development and continuous learning. 
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Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice
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From: Louise Byers

To: John Edwards

Cc: Private Office Commissioner; Victoria West
Subject: RE: ET Comms - Interim CEO

Date: 10 May 2024 09:54:53

Attachments: image001.ipg

Thanks John, we will send the internal comms draft once we have it.
Have a great weekend,
Louise.

From: John Edwards <John.Edwards@ico.org.uk>

Sent: Friday, May 10, 2024 9:37 AM

To: Louise Byers <Louise.Byers@ico.org.uk>

Cc: Private Office Commissioner ||| GGG 2ico.ors.uk>; Victoria West
<Victoria.West@ico.org.uk>

Subject: RE: ET Comms - Interim CEO

Thanks Louise — I have no comments or suggested changes.

JE

Logo John Edwards (He/Him)
H

Information Commissioner

Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

T. 0330 313 1856 F. 01625 524510 ico.org.uk
twitter.com/iconews

Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice

From: Louise Byers <Louise.Byers@ico.org.uk>

Sent: Friday, May 10, 2024 8:08 AM

To: John Edwards <John.Edwards@ico.org.uk>

Cc: Private Office Commissioner _@ico.org.uk>; Victoria West
<Victoria.West@ico.org.uk>

Subject: ET Comms - Interim CEO

Hello John,

Following your conversation with Jen yesterday, please see attached for
a note which we propose to send to ET, outlining the recruitment
process for the interim CEO role. We will send this from Jen, but can
you please let us know if you have any comments or changes?

We are also developing the staff internal communication that we
intended to send just before the advert goes live. I am planning on
sharing that with you next week when it is ready and when we know
more about the exact dates for publication etc. I hope that is ok.
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mailto:accessicoinformation@ico.org.uk
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fico.org.uk%2Fglobal%2Fprivacy-notice%2F&data=05%7C02%7CJohn.Edwards%40ico.org.uk%7Cdbb1b13ceb1a400fe6d608dc70ced933%7C501293238fab4000adc1c4cfebfa21e6%7C0%7C0%7C638509280924125913%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oKr13ry8%2BTg8fCZR8MThqJcYSLBM5RIpJQXVM9vTc48%3D&reserved=0
mailto:Louise.Byers@ico.org.uk
mailto:John.Edwards@ico.org.uk
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Many thanks,
Louise.



From: Jen Green

To: Executive Team

Subject: Off sen - Governance Transition: Briefing Paper for ET
Date: 10 May 2024 10:17:54

Attachments: image001.ipg

D —————————————————
Appendix 1 - JOB DESCRIPTION INTERIM CEO v0.2.docx

Dear all

I promised at a recent ET I would share an update on the progress for
the recruitment of the Interim CEO. Attached is a short briefing note.
Can I ask that you do not share this more widely?

Let me know if you have any questions.

Thanks
Jen
Logo Jen Green
H Executive Director — Strategy and Resources

Information Commissioner’s Office, Wycliffe House, Water
Lane, Wilmslow, Cheshire SK9 5AF

jen.green@ico.org.uk
T: 0330 4146389 M:
ico.org.uk twitter.com/iconews
For information about what we do with personal data see
ico.org.uk/privacy-notice
Private Ofﬁce:_@ico.org.uk
| work flexibly Monday to Thursday and may send emails outside
normal office hours. There’s no need to respond to my emails

outside yours.



mailto:Jen.Green@ico.org.uk
mailto:jen.green@ico.org.uk
http://ico.org.uk/
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JOB DESCRIPTION & PERSON SPECIFICATION			





JOB TITLE:		Interim Chief Executive Officer

 					

REPORTS TO:  	Chair



LEVEL: 		





		Version

		Date

		Author

		Change description



		1.0

		October 2023

		Mark Graves

		Job description created.









MAIN PURPOSE



The Information Commission is the independent regulatory authority established (date) to empower UK society and economy through information. We are the regulator for data protection, freedom of information and other information rights legislation. 



The Interim Chief Executive Officer (CEO) will lead the work to set up the Information Commission (ICOM) Board, working with the Chair to induct and onboard the Non-Executive Directors (NEDs), draft and agree the Board terms of reference, setting out the work programme and clarifying the responsibilities of the Board and Executive Leadership Team in its delivery. 



As a member of the Information Commission (ICOM) Board and an inspirational advocate for empowering the UK through information, the Interim CEO will ensure ICOM is led effectively through a multi-disciplinary Executive Leadership Team, responding to the first Statement of Strategic Priorities from the Secretary of State and the strategy set by the Board.



The Interim CEO will oversee and lead the work to transfer employees and property from the Information Commissioner’s Office to ICOM, ensuring that 

operational performance against agreed service standards and metrics is maintained and a culture of curiosity, collaboration, impact and inclusion underpins ICOM’s achievement of its strategic objectives.  



As an impactful and visible leader, the Interim CEO will ensure external perspectives and stakeholder views and insight drive priorities and plans and the way ICOM continuously develops and improves as an inclusive regulator and employer.



The Interim CEO will also ensure that ICOM is run effectively, complying with relevant standards and frameworks and delivering value for money. 




DUTIES AND RESPONSIBILITIES



The Interim Chief Executive has several key responsibilities:



· Oversee the effective creation of ICOM as required by the Data Protection and Digital Information Bill, ensuring all powers, functions and responsibilities of the Information Commissioner’s Office are successfully transitioned to ICOM with all associated risks and opportunities managed effectively.

· As a member of the ICOM Board, working closely with the Chair and other Non-Executive members to develop the Information Commission’s strategic vision and objectives, building strong and positive relationships with other Board members;

· Leading the Information Commission, through the Executive Leadership Team, ensuring that the organisation’s purpose, vision and strategy are delivered, holding colleagues to account in an empowering and collaborative way;

· Overseeing, facilitating and cohering, through appropriate support and challenge, the development and work of a multi-disciplinary Executive Leadership Team;

· Drive ICOM’s continued transformation as a regulator to ensure ICOM is a modern, fit for purpose, regulator able to play its part at the forefront of the regulation of the digital economy;

· Ensure that the Information Commission has the resources, skills and experience it needs to deliver its strategies and plans, and that these resources are deployed effectively; 

· Promoting and safeguarding the good corporate reputation of the organisation, understanding and mitigating risk and opportunities appropriately; 

· Maintaining and evolving an inclusive culture where our people are valued, everyone is treated fairly, empowered to thrive, and our people are representative of the communities we serve; and 

· Building and maintaining excellent relationships with key stakeholders, as well as with key accountability agents such as Board committees, auditors and parliamentary committees. 










PERSON SPECIFICATION



Work experience 



· A successful track record of credible and strategic leadership and management, including the delivery of transformational organisational change;

· Experience of working at the highest level of public or commercial life, with evidence of strategic planning and delivery;

· Substantial experience of building effective relationships and acting in an ambassadorial role, through establishing credibility and influence;

· Significant experience of leading organisational wide change projects from concept to sign off; and

· Experience of working at a senior level within a regulatory, public or private sector organisation.





Knowledge, skills and ability 





· Familiarity with information rights law and the legal and regulatory framework in which we operate including an understanding of the principles of good regulation including independence and impartiality;  

· Commercial and financial acumen, being able to identify efficiencies, deliver value for money and taking a risk based approach to regulatory and organisational decision making; 

· Experience of delivering a complex, multi-year strategy, taking account of competing priorities and resources demands through delegation, collaboration and holding others to account; 

· An understanding of the wider social, economic, political and technological environment in which we operate; 

· A coaching leadership style, able to delegate, open to challenge and demonstrating a willingness to learn and empower and include others, embodying the Nolan principles of public life and demonstrating them day to day;

· Excellent communication and relationship management skills, and the ability to represent the organisation to a wide range of stakeholder groups;

· Ability to make sound, independent judgements and a proven ability to deliver solutions, with a focus on innovative ideas;

· Strong performance management skills, including a focus on achieving operational excellence and continuous improvement; and

· A commitment to personal development and continuous learning. 
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From: Louise Byers

To: John Edwards

Cc: Private Office Commissioner; Victoria West

Subject: ET Comms - Interim CEO

Date: 10 May 2024 08:07:51

arachments: |
Appendix 1 - JOB DESCRIPTION INTERIM CEO v0.2.docx

Hello John,

Following your conversation with Jen yesterday, please see attached for
a note which we propose to send to ET, outlining the recruitment
process for the interim CEO role. We will send this from Jen, but can
you please let us know if you have any comments or changes?

We are also developing the staff internal communication that we
intended to send just before the advert goes live. I am planning on
sharing that with you next week when it is ready and when we know
more about the exact dates for publication etc. I hope that is ok.

Many thanks,

Louise.


mailto:Louise.Byers@ico.org.uk
mailto:john.edwards@ico.org.uk
mailto:victoria.west@ico.org.uk

From: Stephanie Wilson

To: Louise Byers; Victoria West
Cc: Sara Prescott; Russell Brandon
Subject: Draft collateral for review
Date: 13 May 2024 14:10:31
Attachments: image001.png

image002.png

image003.png

Draft Candidate Pack - Interim CEQ.docx

Draft AC Interim Chief Executive.docx
|

External: This email originated outside the ICO.
Dear Louise and Vikki

| hope you are both well.
Further to recent exchanges, please find attached the following:

Draft Candidate Pack
Draft ad copy

Suggested media schedule for discussion

Timeline

Note that given time constraints, the packis a no-frills Word document. Will that work for
you?

As mentioned earlier, we are keen to get started asap; no later than tomorrow ideally, so if
you could please review and revert asap, I’d be most grateful.

Thanks and best wishes
Steph

PS —we’re speaking to the Information Commissioner shortly so will also contact you with
any suggested changes as appropriate.

Stephanie Wilson
Partner, Regulation Practice

Mobile: I

GatenbySanderson
55 Colmore Row, Birmingham B3 2AA
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I am delighted to have the opportunity to recruit this Interim CEO role. 



This is an exciting next step in the evolution of the Information Commissioner’s Office, and I am looking forward to working with the successful candidate to deliver our purpose to empower individuals, businesses and organisations through information, as well as ensuring the protection of the data and rights of people of the UK and beyond. 



As an independent regulator, I believe the Board has a critical role to play in ensuring that the work we do is proportionate, fair and focussed on achieving impactful outcomes. 



An inspirational and impactful interim CEO, supported by our cohort of Non-Executive Board members will enable the Board to effectively challenge and scrutinise the organisation’s work, with a focus on delivering regulatory interventions that improve people’s lives, reduce burdens, promote economic growth and innovation and enable efficient public services.  



Thank you for your interest in this role. We look forward to hearing from you.

















About the Information Commissioner’s Office





The Information Commissioner’s Office (ICO) is the UK’s independent information rights authority. Its purpose is to empower through information, providing advice, guidance and support to organisations to enable compliance with their obligations, as well as protecting individuals and their personal data.

 

The ICO is undergoing an exciting transformation. The Data Protection and Digital Information Bill will introduce reforms to replace the ICO’s governance model with a “body corporate” structure, called the Information Commission (IC). This organisation will be governed by an independent statutory board of Non-Executive Directors (including the Chair), alongside executive board members such as the Chief Executive. 

 

The IC will oversee and enforce eleven pieces of legislation. This includes the Data Protection Act 2018 (as amended by the Data Protection and Digital Information Act 2024), UK General Data Protection Legislation and the Freedom of Information Act 2000. 



You can read the ICO’s current strategic plan, the ICO25 here. 





About the Information Commission 



After the passage of the Data Protection and Digital Information Bill, the Information Commissioner’s Office will transition to become the new Information Commission, governed by a statutory board. 



The Information Commission will be responsible for implementing and delivering a new flexible and risk-based data protection regime that will maintain high standards of data protection. It will play a vital role in reducing burdens on businesses and researchers and enabling innovations in science and technology that advance the health and prosperity of society. 



The newly formed statutory board will be led by the Chair, John Edwards, the current Information Commissioner, who will take up his position, alongside his current role as Corporation Sole Information Commissioner, following Royal Assent of the DPDI Bill. The Commissioner will then transition fully to the role of Chair of the ICOM Board once all powers and responsibilities of the current ICO are ready to transition to ICOM and the future ICOM Board is in place. The job descriptions of future Chairs and the Non-Executive Directors (NEDs) of the new statutory Board will be set by DSIT, who will also be responsible for recruiting these roles. 



In addition to the Chair, the Board will comprise a Chief Executive Officer and non-executive directors who will have collective responsibility for the newly modernised Information Commission. As well as driving forwards the evolution of the UK’s data protection regulator, the Board will support its work in upholding information rights in the public interest, promoting openness by public bodies and data privacy for individuals. The Information Commission will also play a key role in work of national and international importance, such as supporting public confidence in the adoption of new technologies. In doing so, the Information Commission will empower the whole economy and public sector. 



2024 will be a critical year for the ICO then, as it transitions to its refreshed purpose and governance structure. As part of the transitional arrangements, the DPDI bill includes a provision for an interim CEO to be appointed by the Chair, prior to the appointment of the Non-Executive Directors to the future ICOM Board, in consultation with the Secretary of State. The interim CEO role is described in the DPDI Bill as to be in place for a maximum of 2 years before the permanent CEO must be appointed. The appointed candidate will be eligible to apply for the permanent role in due course, should they wish to. 





About the role





We are initially seeking to appoint an Interim CEO for a period of up to two years.  The role will play an integral role in strategic leadership, planning, performance and decision making. 

 

The Interim Chief Executive Officer (CEO) will lead the work to set up the Information Commission (ICOM) Board, working with the Chair to induct and onboard the Non-Executive Directors (NEDs), draft and agree the Board terms of reference, setting out the work programme and clarifying the responsibilities of the Board and Executive Leadership Team in its delivery. 



As a member of the Information Commission (ICOM) Board and an inspirational advocate for empowering the UK through information, the Interim CEO will ensure ICOM is led effectively through a multi-disciplinary Executive Leadership Team, responding to the first Statement of Strategic Priorities from the Secretary of State and the strategy set by the Board.



The Interim CEO will oversee and lead the work to transfer employees and property from the Information Commissioner’s Office to ICOM, ensuring that 

operational performance against agreed service standards and metrics is maintained and a culture of curiosity, collaboration, impact and inclusion underpins ICOM’s achievement of its strategic objectives.  



As an impactful and visible leader, the Interim CEO will ensure external perspectives and stakeholder views and insight drive priorities and plans and the way ICOM continuously develops and improves as an inclusive regulator and employer.



The Interim CEO will also ensure that ICOM is run effectively, complying with relevant standards and frameworks and delivering value for money. 

Job description 



		

JOB TITLE:		Interim Chief Executive Officer

 					

REPORTS TO:  	Chair



LEVEL: 			Comment by Stephanie Wilson: I’d remove this



MAIN PURPOSE



The new Interim Chair will play a key supporting role in the establishment of The Information Commission, the independent regulatory authority that will be established to empower UK society and economy through information. The Information Commission will be the regulator for data protection, freedom of information and other information rights legislation. 	Comment by Stephanie Wilson: I’ve edited this. Please amend as apt.





DUTIES AND RESPONSIBILITIES



The Interim Chief Executive has several key responsibilities:



· Overseeing the effective creation of ICOM as required by the Data Protection and Digital Information Bill, ensuring all powers, functions and responsibilities of the Information Commissioner’s Office are successfully transitioned to ICOM with all associated risks and opportunities managed effectively.	Comment by Victoria West: Key responsibilities section	Comment by Stephanie Wilson: I’ve put all points into the same tense. 

· As a member of the ICOM Board, working closely with the Chair and other Non-Executive members to develop the Information Commission’s strategic vision and objectives, building strong and positive relationships with other Board members;

· Leading the Information Commission, through the Executive Leadership Team, ensuring that the organisation’s purpose, vision and strategy are delivered, holding colleagues to account in an empowering and collaborative way;

· Overseeing, facilitating and cohering, through appropriate support and challenge, the development and work of a multi-disciplinary Executive Leadership Team;

· Driving ICOM’s continued transformation as a regulator to ensure ICOM is a modern, fit for purpose, regulator able to play its part at the forefront of the regulation of the digital economy;

· Ensuring that the Information Commission has the resources, skills and experience it needs to deliver its strategies and plans, and that these resources are deployed effectively; 

· Promoting and safeguarding the good corporate reputation of the organisation, understanding and mitigating risk and opportunities appropriately; 

· Maintaining and evolving an inclusive culture where our people are valued, everyone is treated fairly, empowered to thrive, and our people are representative of the communities we serve; and 

· Building and maintaining excellent relationships with key stakeholders, as well as with key accountability agents such as Board committees, auditors and parliamentary committees. 





Person Specification 





Essential criteria



1. A successful track record of credible and strategic leadership and management, including the delivery of transformational organisational change;

1. Experience of working at the highest level of public or commercial life, with evidence of strategic planning and delivery;	Comment by Stephanie Wilson: Louise, Vikki, I wonder whether we should ask for experience of working in a regulated sector.

1. Substantial experience of building effective relationships and acting in an ambassadorial role, through establishing credibility and influence;

1. A successful track record of credible and strategic leadership and management, including the delivery of transformational organisational change projects from concept to sign off.





Desirable criteria 



1. Experience of working at a senior level within a regulatory organisation is desirable, but not pre-requisite;	Comment by Stephanie Wilson: This pretty much covers off all sectors, so I’m not sure it’s additive. I’d be inclined instead to add the following to the Desirable section:

Experience of working at a senior level in a regulatory organisation is desirable but not pre-requisite	Comment by Victoria West: I agree and am happy with this amendment re the sector but we do need to make it essential that the individual as worked in senior roles - I assume this is covered by the first bullet covering ‘strategic leadership’.  That part is essential not desirable so perhaps for the desirable section we just remove the reference to ‘senior level’ as the focus here is on sector	Comment by Stephanie Wilson: I think the seniority is covered off by reference to the highest level of public or commercial life in the essential criteria section. 

1. Familiarity with information rights law and the legal and regulatory framework in which we operate including an understanding of the principles of good regulation including independence and impartiality.





Knowledge, skills and attributes 



1. Commercial and financial acumen, being able to identify efficiencies, deliver value for money and taking a risk-based approach to regulatory and organisational decision making; 

1. Experience of delivering a complex, multi-year strategy, taking account of competing priorities and resources demands through delegation, collaboration and holding others to account; 

1. An understanding of the wider social, economic, political and technological environment in which we operate; 

1. A coaching leadership style, able to delegate, open to challenge and demonstrating a willingness to learn and empower and include others, embodying the Nolan principles of public life and demonstrating them day to day;

1. Excellent communication and relationship management skills, and the ability to represent the organisation to a wide range of stakeholder groups;

1. Ability to make sound, independent judgements and a proven ability to deliver solutions, with a focus on innovative ideas;

1. Strong performance management skills, including a focus on achieving operational excellence and continuous improvement; and

1. A commitment to personal development and continuous learning. 





Terms and Conditions



Remuneration

· Competitive salary, subject to Ministerial approval

· Pay progression scheme.

· Hybrid and flexible working options.

· 25 days paid holiday per year, plus privilege and public holidays.

· Flexi leave (up to 26 additional days leave per year).

· Pension (employer contribution 28.97%).

· Online discount scheme to save money at major supermarkets, retailers, gyms, restaurants, insurance providers and many more.

· Health Cash Plan.

Location



The role can be contractually based from any of our Head office locations: Wilmslow, London, Edinburgh, Belfast or Cardiff. However, candidates should expect to spend the majority of their time in Wilmslow or London. 	Comment by Stephanie Wilson: Is it ok to say this?




Contract and start date



The appointment will be for a period of up to two years on a fixed term contract basis.  There is no automatic move into a permanent role upon expiry of the contract, albeit the candidate may choose to apply for the permanent position.  



We would like to appoint as soon as possible following panel interviews on Wednesday 3 July. 	Comment by Stephanie Wilson: We’ll ask JE about this later.
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The ICO is committed to promoting and enhancing equality, diversity, and inclusion. We are focused on developing a workforce that is representative of the communities we serve and together we are building an inclusive workplace where all of our colleagues have the opportunity to make a real difference. We are championing this through our Equality Diversity and Inclusion Board together with a number of staff networks. Read more about our commitment on our website.  

  

Candidates with a disability who meet the minimum criteria for this vacancy will be invited to interview as part of the ICO’s commitment to the Disability Confident Scheme. 

  

If you have a disability or impairment and have difficulty using our online application system, please email TBC who can arrange for you to submit an application via an alternative method. 










How to apply





We value very highly the benefits of having different points of view and experiences. Accordingly, we hope to receive applications from a wide range of talented people irrespective of their religion or belief, gender, age, gender identity, disability, sexual orientation, ethnic origin, political belief, relationship status or caring responsibilities.



This is an online application. GatenbySanderson is acting as an advisor to the ICO on this appointment. 



For a confidential discussion about the role, please contact:



Russell Brandon on +44 (0)1962 864124 or at russell.brandon@gatenbysanderson.com 



Or



Stephanie Wilson on 07880 382745 or at stephanie.wilson@gatenbysanderson.com 





For more information and to apply, visit www.gatenbysanderson.com/job/GSe110941



Registering and Creating an Account



You will need to create an account by clicking the red ‘Create my Account’ button on the right of the screen. Choose a username and password. Keep these safe as you will need your account details to access your application and receive messages from us securely.



GatenbySanderson will communicate with you throughout the process via notification messages in your account. You will receive emails to alert you to a new message, but you will need to login to your account to access it. This is to protect your privacy.



Once you have set up an account, you can log in at any time using the username and password you have created.



When you have satisfied yourself that you meet the role criteria, click on the red ‘Apply Now’ button. 



Once submitted, you cannot retrieve your application to make any further amends so ensure you are happy that it is fully complete. Please also allow yourself sufficient time to complete the process, particularly if you are unfamiliar with online recruitment processes. 



Your application must be received by the deadline of Friday 7 June, 12 noon. 

Please ensure that you provide the following information:



· Your CV (maximum 2 pages)

· A supporting statement (of not more than 2 pages) detailing how you can address the Essential and Desirable criteria in the Person Specification.

· Daytime, evening and/or mobile telephone numbers as well as your personal email address (to be used with discretion).

· Contact details for two referees. Referees should be people who can comment authoritatively on you as a person and as an employee and must include your current or most recent employer or his/her authorised representative. Confidential references are taken up on candidates shortlisted for formal interviews. However, we will refer back to you for confirmation that referees may be approached before any contact is made with them. 

· A completed diversity monitoring form.



Should you have any problems submitting your application, please contact sara.prescott@gatenbysanderson.com before the deadline for applications. If you contact us following the deadline, we may be unable to accept your application.



After you have completed the Equal Opportunities information, you will see a confirmation screen acknowledging your application. You will also receive an email to the email address you provided, confirming receipt of your application. If you do not receive this acknowledgment immediately, please check your spam and, if you still cannot see it, please email sara.prescott@gatenbysanderson.com 



Reasonable adjustments



Please can you let us know if you require any reasonable adjustments to be made to assist you in completing the application form, attending the interview, or any reasonable adjustments that would need to be made to the role or the working environment if your application is successful.  Should you require any reasonable adjustment or have any queries with regard to the application process, please contact Sara Prescott at sara.prescott@gatenbysanderson.com.























Note: Applicant details are confidential and personal information will be held in accordance with the Data Protection Act 2018 and GDPR. 

Process and key dates





Closing date:					Friday 7 June 2024, 12 noon				

Conversations with GatenbySanderson: 	w/c 10 and 17 June 2024	 



Shortlisting:					Tuesday 25 June 2024



Due diligence and references:		from Wednesday 26 June 2024 		

Final panel:						Wednesday 3 July 2024	







Panel Members:



John Edwards, Information Commissioner



Nicola Wood, Senior Independent Director, ICO



Jane McCall, Non-Executive Director, ICO
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Interim Chief Executive 

Two-year FTC

Salary 	Competitive, subject to Ministerial approval

Location 	Wilmslow, London, Cardiff, Belfast or Glasgow, with regular travel



The Information Commissioner’s Office (ICO) is the UK’s independent information rights authority. Our purpose is to empower through information, providing advice, guidance and support to organisations to enable compliance with their obligations, as well as protecting individuals and their personal data.

We are now undergoing an exciting transformation. The Data Protection and Digital Information Bill will introduce reforms to replace the ICO’s governance model with a “body corporate” structure, called the Information Commission (IC). This organisation will be governed by an independent statutory board of Non-Executive Directors (including the Chair), alongside executive board members such as the Chief Executive. As a result of this change, we are now seeking to appoint an Interim CEO for a period of up to two years.  

As Interim CEO, you will play an integral role in strategic leadership, planning, performance and decision making, leading the work to set up the Information Commission (ICOM) Board, whilst transitioning staff, property and operations from the Information Commissioner’s Office to ICOM, maintaining BAU and strong operational performance throughout. A people-orientated and visible leader, you will maintain high levels of motivation and cooperation, setting and embedding a culture of curiosity, collaboration, impact and inclusion to deliver regulatory interventions that improve people’s lives, reduce burdens, promote economic growth and innovation and enable efficient public services. You will play a key role in ensuring that the Information Commission is an inclusive regulator and employer.

You will bring a successful track record of credible and strategic leadership to this role, having worked at the highest levels of public or commercial life in suitably complex, highly regulated organisations. Having embraced opportunities to innovate, you will have delivered and embedded multi-faceted business change to deliver required strategic outcomes, evolving organisational capability and shaping governance approaches to maximise efficiency, effectiveness, value for money and maintain external stakeholder confidence.  





We are excited about the substantial contribution this role will play at an important time for the ICO. You If this sounds like the challenge for you, we look forward to hearing from you. 

 

For more information and to apply please visit www.gatenbysanderson.com/job/GSe110941 or call Russell Brandon on 01962 864124 or Stephanie Wilson on +44 7880 382745. 

 

Closing date: Friday 7 June, 12 noon.
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The ICO is committed to promoting and enhancing equality, diversity, and inclusion and is a Disability Confident Employer. 
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CONFIDENTIAL

This message and any attachments may contain personal and confidential information that is protected by the General Data Protection
Regulations. If you are not the intended recipient, please accept our apologies and delete the email after advising the sender of the
error. Unintended recipients should not copy this email for any purpose, or disclose its contents to any other person.

Save the environment - think before you print
&4 voue

CONFIDENTIAL



From: John Edwards

To: Louise Byers

Cc: Private Office Commissioner; Victoria West; Alex Henshall
Subject: RE: Interim CEO - Comms and Candidate Pack

Date: 13 May 2024 16:16:00

Attachments: image001.ipg

Thanks Louise - that's fine.
Logo John Edwards (He/Him)
|

Information Commissioner

Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

T. 0330 313 1856 F. 01625 524510 ico.org.uk
twitter.com/iconews

Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice

From: Louise Byers <Louise.Byers@ico.org.uk>
Sent: Monday, May 13, 2024 3:26 PM

To: John Edwards <John.Edwards@ico.org.uk>
Cc: Private Office Commissioner _@ico.org.uk>; Victoria West
<Victoria.West@ico.org.uk>; Alex Henshall <Alex.Henshall@ico.org.uk>

Subject: Interim CEO - Comms and Candidate Pack

Hello John,

Apologies for all the email traffic today, hope your trip to Cardiff is
going well. I am contacting you to check that you are happy with the
proposed internal communications which will go out ahead of the launch
of the interim CEO recruitment advert - this is attached.

I have also copied below the proposed text for the candidate pack for
your foreword - Stephanie may mention this when you met with her.
This has been taken from other source material and hopefully conveys
the message you would like to get across to prospective candidates, but
lease do let me know if you would like any changes.

Thank you,
Louise.
Welcome from John Edwards, Information Commissioner and
future chair of the Information Commission Board

I am delighted to have the opportunity to recruit this Interim CEO role.
This is an exciting next step in the evolution of the Information


mailto:john.edwards@ico.org.uk
mailto:Louise.Byers@ico.org.uk
mailto:victoria.west@ico.org.uk
mailto:Alex.Henshall@ico.org.uk
http://ico.org.uk/
https://twitter.com/iconews
mailto:accessicoinformation@ico.org.uk
https://ico.org.uk/global/privacy-notice/





Commissioner’s Office, and I am looking forward to working with the
successful candidate to deliver our purpose to empower individuals,
businesses and organisations through information, as well as ensuring the
protection of the data and rights of people of the UK and beyond.

As an independent regulator, I believe the Board has a critical role to play in
ensuring that the work we do is proportionate, fair and focussed on
achieving impactful outcomes.

An inspirational and impactful interim CEO, supported by our cohort of Non-
Executive Board members will enable the Board to effectively challenge and
scrutinise the organisation’s work, with a focus on delivering regulatory
interventions that improve people’s lives, reduce burdens, promote economic
growth and innovation and enable efficient public services.

Thank you for your interest in this role. We look forward to hearing from
you.



From: Louise Byers

To: John Edwards

Cc: Private Office Commissioner; Victoria West; Alex Henshall

Subject: Interim CEO - Comms and Candidate Pack

Date: 13 May 2024 15:28:04

attachments: |
Hello John,

Apologies for all the email traffic today, hope your trip to Cardiff is
going well. I am contacting you to check that you are happy with the
proposed internal communications which will go out ahead of the launch
of the interim CEO recruitment advert - this is attached.

I have also copied below the proposed text for the candidate pack for
your foreword - Stephanie may mention this when you met with her.
This has been taken from other source material and hopefully conveys
the message you would like to get across to prospective candidates, but
please do let me know if you would like any changes.

Thank you,
Louise.
Welcome from John Edwards, Information Commissioner and
future chair of the Information Commission Board

I am delighted to have the opportunity to recruit this Interim CEO role.

This is an exciting next step in the evolution of the Information
Commissioner’s Office, and I am looking forward to working with the
successful candidate to deliver our purpose to empower individuals,
businesses and organisations through information, as well as ensuring the
protection of the data and rights of people of the UK and beyond.

As an independent regulator, I believe the Board has a critical role to play in
ensuring that the work we do is proportionate, fair and focussed on
achieving impactful outcomes.

An inspirational and impactful interim CEO, supported by our cohort of Non-
Executive Board members will enable the Board to effectively challenge and
scrutinise the organisation’s work, with a focus on delivering regulatory
interventions that improve people’s lives, reduce burdens, promote economic
growth and innovation and enable efficient public services.

Thank you for your interest in this role. We look forward to hearing from
you.
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Confidential

Hi Bryan

As per Teams — can you please ensure that these are all saved down in
the EDRM location for recruitment campaigns?

Thank you
VikKki
Logo
H

Vikki West

Interim Director of People Services

People Services

Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

T. 0330 313 1764 F. 01625 524510 ico.org.uk
twitter.com/iconews

Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice

From: Stephanie Wilson ||| ] Il @satenbysanderson.com>

Sent: Tuesday, May 14, 2024 4:44 PM
To: Louise Byers <Louise.Byers@ico.org.uk>; Victoria West <Victoria.West@ico.org.uk>

Cc: Russell Brandon_@gatenbysanderson.com>; Sara Prescott
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Welcome from John
Edwards, Information
Commissioner and future
chair of the Information
Commission Board

I am delighted to have the opportunity to recruit this Interim CEO role.

This is an exciting next step in the evolution of the Information
Commissioner’s Office, and I am looking forward to working with the
successful candidate to deliver our purpose to empower individuals,
businesses and organisations through information, as well as ensuring the
protection of the data and rights of people of the UK and beyond.

As an independent regulator, I believe the Board has a critical role to play
in ensuring that the work we do is proportionate, fair and focussed on
achieving impactful outcomes.

An inspirational and impactful interim CEO, supported by our cohort of
Non-Executive Board members will enable the Board to effectively
challenge and scrutinise the organisation’s work, with a focus on
delivering regulatory interventions that improve people’s lives, reduce
burdens, promote economic growth and innovation and enable efficient
public services.

Thank you for your interest in this role. We look forward to hearing from
you.






About the Information Commissioner’s
Office

The Information Commissioner’s Office (ICO) is the UK'’s independent
information rights authority. Its purpose is to empower through information,
providing advice, guidance and support to organisations to enable compliance
with their obligations, as well as protecting individuals and their personal data.

The ICO is undergoing an exciting transformation. The Data Protection and
Digital Information Bill will introduce reforms to replace the ICO’s current
governance model with a more traditional board structure, called the
Information Commission. This organisation will be governed by an independent
statutory board of Non-Executive Directors (including the Chair), alongside
executive board members including the Chief Executive Officer.

The Information Commission will continue the ICO’s responsibility to oversee
and enforce eleven pieces of legislation. This includes the Data Protection Act
2018 (as amended by the Data Protection and Digital Information Act 2024), UK
General Data Protection Legislation and the Freedom of Information Act 2000.

You can read the ICO’s current strategic plan, the ICO25 here.

About the Information Commission

After the passage of the Data Protection and Digital Information Bill, the
Information Commissioner’s Office will transition to become the new Information
Commission, governed by a statutory board.

The Information Commission will be responsible for implementing and delivering
an updated flexible and risk-based data protection regime that will maintain high
standards of data protection. It will play a vital role in reducing burdens on
businesses and researchers and enabling innovation in the UK’s society and
economy.

The newly formed statutory board will be led by the Chair, John Edwards, the
current Information Commissioner, who will take up his position, alongside his
current role as Corporation Sole Information Commissioner, following Royal
Assent of the DPDI Bill. The Commissioner will then transition fully to the role of
Chair of the Information Commission Board once all powers and responsibilities
of the current ICO are ready to transition to the Information Commission, and
the future Information Commission Board is in place. The job descriptions of
future Chairs and the Non-Executive Directors (NEDs) of the new statutory
Board will be set by DSIT, who will also be responsible for recruiting these roles.

In addition to the Chair, the Board will comprise a Chief Executive Officer and
non-executive directors who will have collective responsibility for the new
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Information Commission. As well as driving forwards the evolution of the UK’s
data protection regulator, the Board will support its work in upholding
information rights in the public interest, promoting openness by public bodies
and data privacy for individuals. The Information Commission will also play a key
role in work of national and international importance, such as supporting public
confidence in the adoption of new technologies. In doing so, the Information
Commission will empower the whole economy and public sector.

2024 will be a critical year for the ICO as it transitions to its refreshed purpose
and governance structure. As part of the transitional arrangements, the DPDI Bill
includes a provision for an interim CEO to be appointed by the Chair, in
consultation with the Secretary of State. The interim CEO role is described in the
DPDI Bill as to be in place for a period of up to two years before the permanent
CEO must be appointed. The appointed candidate will be eligible to apply for the
permanent role in due course, should they wish to.

About the role

We are initially seeking to appoint an Interim CEO for a period of up to two
years. The role will play an integral role in strategic leadership, planning,
performance and decision making.

The Interim Chief Executive Officer (CEO) will lead the work to set up the
Information Commission Board, working with the Chair to induct and onboard
the Non-Executive Directors (NEDs), draft and agree the Board terms of
reference, setting out the work programme and clarifying the responsibilities of
the Board and Executive Leadership Team in its delivery.

As a member of the Information Commission Board and an inspirational
advocate for empowering the UK through information, the Interim CEO will
ensure the Information Commission is led effectively through a multi-disciplinary
Executive Leadership Team, responding to the first Statement of Strategic
Priorities from the Secretary of State and the strategy set by the Board.

The Interim CEO will oversee and lead the work to transfer employees and
property from the ICO to the Information Commission, ensuring that operational
performance against agreed service standards and metrics is maintained and a
culture of curiosity, collaboration, impact and inclusion underpins ICOM’s
achievement of its strategic objectives.

As an impactful and visible leader, the Interim CEO will ensure external
perspectives and stakeholder views and insight drive priorities and plans and the
way the Information Commission continuously develops and improves as an
inclusive regulator and employer.

The Interim CEO will also ensure that the Information Commission is run
effectively, complying with relevant standards and frameworks and delivering
value for money.






Job description

JOB TITLE: Interim Chief Executive Officer

REPORTS TO: Chair

MAIN PURPOSE

The new Interim Chief Executive Officer will play a key supporting role in the
establishment of the Information Commission, the independent regulatory
authority that will be established to empower UK society and economy through
information. The Information Commission will be the regulator for data
protection, freedom of information and other information rights legislation.

As Accounting Officer, the Interim Chief Executive Officer will lead the
organisation to deliver its strategic, financial and operational objectives, as
defined in its corporate strategy.

The Interim Chief Executive Officer will be a member of the Information
Commission Board whose role it is to oversee overall performance and the
strategic direction of the organisation.

DUTIES AND RESPONSIBILITIES

The Interim Chief Executive has several key responsibilities:

e Overseeing the effective creation of ICOM as required by the Data
Protection and Digital Information Bill, ensuring all powers, functions and
responsibilities of the Information Commissioner’s Office are successfully
transitioned to ICOM with all associated risks and opportunities managed
effectively.

e As a member of the ICOM Board, working closely with the Chair and other
Non-Executive members to develop the Information Commission’s
strategic vision and objectives, building strong and positive relationships
with other Board members;

e Leading the Information Commission, through the Executive Leadership
Team, ensuring that the organisation’s purpose, vision and strategy are
delivered, holding colleagues to account in an empowering and
collaborative way;

e Overseeing, facilitating and cohering, through appropriate support and
challenge, the development and work of a multi-disciplinary Executive
Leadership Team;

e Driving ICOM’s continued transformation as a regulator to ensure ICOM is
a modern, fit for purpose, regulator able to play its part at the forefront of
the regulation of the digital economy;

e Ensuring that the Information Commission has the resources, skills and
experience it needs to deliver its strategies and plans, and that these
resources are deployed effectively;






Promoting and safeguarding the good corporate reputation of the
organisation, understanding and mitigating risk and opportunities
appropriately;

Maintaining and evolving an inclusive culture where our people are valued,
everyone is treated fairly, empowered to thrive, and our people are
representative of the communities we serve; and

Building and maintaining excellent relationships with key stakeholders, as
well as with key accountability agents such as Board committees, auditors
and parliamentary committees.

Person Specification

Essential criteria

A successful track record of credible and strategic leadership and
management, including the delivery of transformational organisational
change in a commensurate organisation;

Experience of working at the highest level of public or commercial life in a
regulatory or regulated sector, with evidence of strategic planning and
delivery;

Substantial experience of building effective relationships and acting in an
ambassadorial role, through establishing credibility and influence. Prior
experience of working in a central government context is of particular
interest;

Future focused and collaborative with experience of introducing and
embedding new and improved ways of working through people, process
and digital change; and

Familiarity with, and interest in the data economy.

Desirable criteria

Prior experience of working at a senior level within a regulatory
organisation; and

Familiarity with information rights law and the legal and regulatory
framework in which we operate including an understanding of the
principles of good regulation including independence and impartiality.

Knowledge, skills and attributes

Commercial and financial acumen, being able to identify efficiencies,
deliver value for money and taking a risk-based approach to regulatory
and organisational decision making;

Experience of delivering a complex, multi-year strategy, taking account of
competing priorities and resources demands through delegation,
collaboration and holding others to account;

An understanding of the wider social, economic, political and technological
environment in which we operate;

A coaching leadership style, able to delegate, open to challenge and






demonstrating a willingness to learn and empower and include others,
embodying the Nolan principles of public life and demonstrating them day
to day;

e Excellent communication and relationship management skills, and the
ability to represent the organisation to a wide range of stakeholder
groups;

e Ability to make sound, independent judgements and a proven ability to
deliver solutions, with a focus on innovative ideas;

e Strong performance management skills, including a focus on achieving
operational excellence and continuous improvement; and

¢ A commitment to personal development and continuous learning.

Terms and Conditions

Remuneration

Competitive salary, subject to Ministerial approval

Hybrid and flexible working options.

25 days paid holiday per year, plus privilege and public holidays.
Flexi leave (up to 26 additional days leave per year).

Pension (employer contribution 28.97%).

Online discount scheme to save money at major supermarkets,
retailers, gyms, restaurants, insurance providers and many more.

® Health Cash Plan.

Location

The role can be contractually based from any of our Head office locations:
Wilmslow, London, Edinburgh, Belfast or Cardiff. However, candidates should
expect to spend the majority of their time in Wilmslow and London.

Contract and start date
The appointment will be for a period of up to two years on a fixed term contract

basis. There is no automatic move into a permanent role upon expiry of the
contract, albeit the candidate may choose to apply for the permanent position.

We would like to appoint as soon as possible following panel interviews on
Wednesday 3 July. However, we are open to considering candidates with notice
periods, subject to circumstances.






Equality, diversity and o
inclusion B2 disability
B confident

The ICO is committed to promoting and enhancing equality, diversity, and
inclusion. We are focused on developing a workforce that is representative of the
communities we serve and together we are building an inclusive workplace
where all of our colleagues have the opportunity to make a real difference. We
are championing this through our Equality Diversity and Inclusion Board together
with a number of staff networks. Read more about our commitment on our
website.

Candidates with a disability who meet the minimum criteria for this vacancy will
be invited to interview as part of the ICO’s commitment to the Disability
Confident Scheme.

If you have a disability or impairment and have difficulty using our online
application system, please email TBC who can arrange for you to submit an
application via an alternative method.






How to apply

We value very highly the benefits of having different points of view and
experiences. Accordingly, we hope to receive applications from a wide range of
talented people irrespective of their religion or belief, gender, age, gender identity,
disability, sexual orientation, ethnic origin, political belief, relationship status or
caring responsibilities.

This is an online application. GatenbySanderson is acting as an advisor to the ICO
on this appointment.

For a confidential discussion about the role, please contact:

Russell Brandon on +44 (0)1962 864124 or at
russell.brandon@gatenbysanderson.com, or

Stephanie Wilson on +44 (0)7880 382745 or at
stephanie.wilson@gatenbysanderson.com

For more information and to apply, visit

www.gatenbysanderson.com/job/GSe110941

Registering and Creating an Account

You will need to create an account by clicking the red ‘Create my Account’
button on the right of the screen. Choose a username and password. Keep
these safe as you will need your account details to access your application
and receive messages from us securely.

GatenbySanderson will communicate with you throughout the process via
notification messages in your account. You will receive emails to alert you
to a new message, but you will need to login to your account to access it.
This is to protect your privacy.

Once you have set up an account, you can log in at any time using the
username and password you have created.

When you have satisfied yourself that you meet the role criteria, click on
the red ‘Apply Now’ button.

Once submitted, you cannot retrieve your application to make any further
amends so ensure you are happy that it is fully complete. Please also
allow yourself sufficient time to complete the process, particularly if you
are unfamiliar with online recruitment processes.

Your application must be received by the deadline of Friday 7
June, 12 noon.




mailto:russell.brandon@gatenbysanderson.com

mailto:stephanie.wilson@gatenbysanderson.com

http://www.gatenbysanderson.com/job/GSe



Please ensure that you provide the following information:

e Your CV (maximum 2 pages)

e A supporting statement (of not more than 2 pages) detailing how you can
address the Essential and Desirable criteria in the Person Specification.

e Daytime, evening and/or mobile telephone numbers as well as your personal
email address (to be used with discretion).

e Contact details for two referees. Referees should be people who can comment
authoritatively on you as a person and as an employee and must include your
current or most recent employer or his/her authorised representative.
Confidential references are taken up on candidates shortlisted for formal
interviews. However, we will refer back to you for confirmation that referees
may be approached before any contact is made with them.

e A completed diversity monitoring form.

Should you have any problems submitting your application, please contact
sara.prescott@gatenbysanderson.com before the deadline for
applications. If you contact us following the deadline, we may be unable
to accept your application.

After you have completed the Equal Opportunities information, you will
see a confirmation screen acknowledging your application. You will also
receive an email to the email address you provided, confirming receipt of
your application. If you do not receive this acknowledgment immediately,
please check your spam and, if you still cannot see it, please email
sara.prescott@gatenbysanderson.com

Reasonable adjustments

Please can you let us know if you require any reasonable adjustments to
be made to assist you in completing the application form, attending the
interview, or any reasonable adjustments that would need to be made to
the role or the working environment if your application is successful.
Should you require any reasonable adjustment or have any queries with
regard to the application process, please contact Sara Prescott at
sara.prescott@gatenbysanderson.com.

Note: Applicant details are confidential and personal information will be held in
accordance with the Data Protection Act 2018 and GDPR.
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Process and key dates

Closing date: Friday 7 June 2024, 12 noon

Conversations with GatenbySanderson: From 14 - 21 June 2024

Shortlisting: Tuesday 25 June 2024
Due diligence and references: from Wednesday 26 June 2024
Final panel: Wednesday 3 July 2024

Panel Members:
John Edwards, Information Commissioner

Nicola Wood, Senior Independent Director, ICO

Jane McCall, Non-Executive Director, ICO
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Interim Chief Executive Officer 

Fixed Term Contract: up to two years

Salary 	Competitive, subject to Ministerial approval

Location 	Wilmslow, London, Cardiff, Belfast or Edinburgh with regular travel



The Information Commissioner’s Office (ICO) is the UK’s independent information rights authority. Our purpose is to empower through information, providing advice, guidance and support to organisations to enable compliance with their obligations, as well as protecting individuals and their personal data.

We are undergoing an exciting transformation. The Data Protection and Digital Information Bill will introduce reforms to replace the ICO’s current governance model with a more traditional board structure, called the Information Commission. This organisation will be governed by an independent statutory board of Non-Executive Directors (including the Chair), alongside executive board members, including a Chief Executive Officer. As a result of this change, we are now seeking to appoint an Interim Chief Executive Officer (CEO) for a period of up to two years.  

As Interim CEO, you will play an integral role in strategic leadership, planning, performance and decision making, leading the work to set up the Information Commission  Board, whilst transitioning staff, property and operations from the Information Commissioner’s Office to the Information Commission, maintaining strong operational performance throughout. A people-orientated and visible leader, you will maintain high levels of motivation and cooperation, setting and embedding a culture of curiosity, collaboration, impact and inclusion to deliver regulatory interventions that improve people’s lives, reduce burdens, promote economic growth and innovation and enable efficient public services. You will play a key role in ensuring that the Information Commission is an inclusive regulator and employer.

You will bring a successful track record of credible and strategic leadership to this role, having worked at the highest levels of public or commercial life in suitably complex, highly regulated organisations. Having embraced opportunities to innovate, you will have delivered and embedded multi-faceted business change to deliver required strategic outcomes, evolving organisational capability and shaping governance approaches to maximise efficiency, effectiveness, value for money and maintain external stakeholder confidence.  





We are excited about the substantial contribution this role will play at an important time for the ICO. If this sounds like the challenge for you, we look forward to hearing from you. 

 

For more information and to apply please visit www.gatenbysanderson.com/job/GSe110941 or call Russell Brandon on 01962 864124 or Stephanie Wilson on +44 7880 382745. 

 

Closing date: Friday 7 June, 12 noon.
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The ICO is committed to promoting and enhancing equality, diversity, and inclusion and is a Disability Confident Employer. 
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From: Louise Byers

To: Nicola Wood; Ailsa Beaton; Ranil Boteju; David Cooke; Jeannette Lichner; Jane McCall; Tracey Waltho;
Jayne Scott; Angela Adimora; Peter Hustinx

Cc: Victoria West; Jen Green; Private Office Strategy and Resources

Subject: ICO Interim CEO Recruitment

Date: 14 May 2024 16:53:14

Attachments: Final Candidate Pack - Interim CEO .pdf

Final AC Interim Chief Executive - ICO.docx

Hello

I writing to let you know that we expect the recruitment advert for the
new Interim CEO role to be launched tomorrow, Wednesday 15t May.

We have been working closely with our appointed recruitment agency,
GatenbySanderson, on a candidate pack and an advert for the role,
both attached.

Many thanks,
Louise.
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Candidate Pack
Interim Chief Executive Officer

May 2024






Welcome from John
Edwards, Information
Commissioner and future
chair of the Information
Commission Board

I am delighted to have the opportunity to recruit this Interim CEO role.

This is an exciting next step in the evolution of the Information
Commissioner’s Office, and I am looking forward to working with the
successful candidate to deliver our purpose to empower individuals,
businesses and organisations through information, as well as ensuring the
protection of the data and rights of people of the UK and beyond.

As an independent regulator, I believe the Board has a critical role to play
in ensuring that the work we do is proportionate, fair and focussed on
achieving impactful outcomes.

An inspirational and impactful interim CEO, supported by our cohort of
Non-Executive Board members will enable the Board to effectively
challenge and scrutinise the organisation’s work, with a focus on
delivering regulatory interventions that improve people’s lives, reduce
burdens, promote economic growth and innovation and enable efficient
public services.

Thank you for your interest in this role. We look forward to hearing from
you.






About the Information Commissioner’s
Office

The Information Commissioner’s Office (ICO) is the UK'’s independent
information rights authority. Its purpose is to empower through information,
providing advice, guidance and support to organisations to enable compliance
with their obligations, as well as protecting individuals and their personal data.

The ICO is undergoing an exciting transformation. The Data Protection and
Digital Information Bill will introduce reforms to replace the ICO’s current
governance model with a more traditional board structure, called the
Information Commission. This organisation will be governed by an independent
statutory board of Non-Executive Directors (including the Chair), alongside
executive board members including the Chief Executive Officer.

The Information Commission will continue the ICO’s responsibility to oversee
and enforce eleven pieces of legislation. This includes the Data Protection Act
2018 (as amended by the Data Protection and Digital Information Act 2024), UK
General Data Protection Legislation and the Freedom of Information Act 2000.

You can read the ICO’s current strategic plan, the ICO25 here.

About the Information Commission

After the passage of the Data Protection and Digital Information Bill, the
Information Commissioner’s Office will transition to become the new Information
Commission, governed by a statutory board.

The Information Commission will be responsible for implementing and delivering
an updated flexible and risk-based data protection regime that will maintain high
standards of data protection. It will play a vital role in reducing burdens on
businesses and researchers and enabling innovation in the UK’s society and
economy.

The newly formed statutory board will be led by the Chair, John Edwards, the
current Information Commissioner, who will take up his position, alongside his
current role as Corporation Sole Information Commissioner, following Royal
Assent of the DPDI Bill. The Commissioner will then transition fully to the role of
Chair of the Information Commission Board once all powers and responsibilities
of the current ICO are ready to transition to the Information Commission, and
the future Information Commission Board is in place. The job descriptions of
future Chairs and the Non-Executive Directors (NEDs) of the new statutory
Board will be set by DSIT, who will also be responsible for recruiting these roles.

In addition to the Chair, the Board will comprise a Chief Executive Officer and
non-executive directors who will have collective responsibility for the new
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Information Commission. As well as driving forwards the evolution of the UK’s
data protection regulator, the Board will support its work in upholding
information rights in the public interest, promoting openness by public bodies
and data privacy for individuals. The Information Commission will also play a key
role in work of national and international importance, such as supporting public
confidence in the adoption of new technologies. In doing so, the Information
Commission will empower the whole economy and public sector.

2024 will be a critical year for the ICO as it transitions to its refreshed purpose
and governance structure. As part of the transitional arrangements, the DPDI Bill
includes a provision for an interim CEO to be appointed by the Chair, in
consultation with the Secretary of State. The interim CEO role is described in the
DPDI Bill as to be in place for a period of up to two years before the permanent
CEO must be appointed. The appointed candidate will be eligible to apply for the
permanent role in due course, should they wish to.

About the role

We are initially seeking to appoint an Interim CEO for a period of up to two
years. The role will play an integral role in strategic leadership, planning,
performance and decision making.

The Interim Chief Executive Officer (CEO) will lead the work to set up the
Information Commission Board, working with the Chair to induct and onboard
the Non-Executive Directors (NEDs), draft and agree the Board terms of
reference, setting out the work programme and clarifying the responsibilities of
the Board and Executive Leadership Team in its delivery.

As a member of the Information Commission Board and an inspirational
advocate for empowering the UK through information, the Interim CEO will
ensure the Information Commission is led effectively through a multi-disciplinary
Executive Leadership Team, responding to the first Statement of Strategic
Priorities from the Secretary of State and the strategy set by the Board.

The Interim CEO will oversee and lead the work to transfer employees and
property from the ICO to the Information Commission, ensuring that operational
performance against agreed service standards and metrics is maintained and a
culture of curiosity, collaboration, impact and inclusion underpins ICOM’s
achievement of its strategic objectives.

As an impactful and visible leader, the Interim CEO will ensure external
perspectives and stakeholder views and insight drive priorities and plans and the
way the Information Commission continuously develops and improves as an
inclusive regulator and employer.

The Interim CEO will also ensure that the Information Commission is run
effectively, complying with relevant standards and frameworks and delivering
value for money.






Job description

JOB TITLE: Interim Chief Executive Officer

REPORTS TO: Chair

MAIN PURPOSE

The new Interim Chief Executive Officer will play a key supporting role in the
establishment of the Information Commission, the independent regulatory
authority that will be established to empower UK society and economy through
information. The Information Commission will be the regulator for data
protection, freedom of information and other information rights legislation.

As Accounting Officer, the Interim Chief Executive Officer will lead the
organisation to deliver its strategic, financial and operational objectives, as
defined in its corporate strategy.

The Interim Chief Executive Officer will be a member of the Information
Commission Board whose role it is to oversee overall performance and the
strategic direction of the organisation.

DUTIES AND RESPONSIBILITIES

The Interim Chief Executive has several key responsibilities:

e Overseeing the effective creation of ICOM as required by the Data
Protection and Digital Information Bill, ensuring all powers, functions and
responsibilities of the Information Commissioner’s Office are successfully
transitioned to ICOM with all associated risks and opportunities managed
effectively.

e As a member of the ICOM Board, working closely with the Chair and other
Non-Executive members to develop the Information Commission’s
strategic vision and objectives, building strong and positive relationships
with other Board members;

e Leading the Information Commission, through the Executive Leadership
Team, ensuring that the organisation’s purpose, vision and strategy are
delivered, holding colleagues to account in an empowering and
collaborative way;

e Overseeing, facilitating and cohering, through appropriate support and
challenge, the development and work of a multi-disciplinary Executive
Leadership Team;

e Driving ICOM’s continued transformation as a regulator to ensure ICOM is
a modern, fit for purpose, regulator able to play its part at the forefront of
the regulation of the digital economy;

e Ensuring that the Information Commission has the resources, skills and
experience it needs to deliver its strategies and plans, and that these
resources are deployed effectively;






Promoting and safeguarding the good corporate reputation of the
organisation, understanding and mitigating risk and opportunities
appropriately;

Maintaining and evolving an inclusive culture where our people are valued,
everyone is treated fairly, empowered to thrive, and our people are
representative of the communities we serve; and

Building and maintaining excellent relationships with key stakeholders, as
well as with key accountability agents such as Board committees, auditors
and parliamentary committees.

Person Specification

Essential criteria

A successful track record of credible and strategic leadership and
management, including the delivery of transformational organisational
change in a commensurate organisation;

Experience of working at the highest level of public or commercial life in a
regulatory or regulated sector, with evidence of strategic planning and
delivery;

Substantial experience of building effective relationships and acting in an
ambassadorial role, through establishing credibility and influence. Prior
experience of working in a central government context is of particular
interest;

Future focused and collaborative with experience of introducing and
embedding new and improved ways of working through people, process
and digital change; and

Familiarity with, and interest in the data economy.

Desirable criteria

Prior experience of working at a senior level within a regulatory
organisation; and

Familiarity with information rights law and the legal and regulatory
framework in which we operate including an understanding of the
principles of good regulation including independence and impartiality.

Knowledge, skills and attributes

Commercial and financial acumen, being able to identify efficiencies,
deliver value for money and taking a risk-based approach to regulatory
and organisational decision making;

Experience of delivering a complex, multi-year strategy, taking account of
competing priorities and resources demands through delegation,
collaboration and holding others to account;

An understanding of the wider social, economic, political and technological
environment in which we operate;

A coaching leadership style, able to delegate, open to challenge and






demonstrating a willingness to learn and empower and include others,
embodying the Nolan principles of public life and demonstrating them day
to day;

e Excellent communication and relationship management skills, and the
ability to represent the organisation to a wide range of stakeholder
groups;

e Ability to make sound, independent judgements and a proven ability to
deliver solutions, with a focus on innovative ideas;

e Strong performance management skills, including a focus on achieving
operational excellence and continuous improvement; and

¢ A commitment to personal development and continuous learning.

Terms and Conditions

Remuneration

Competitive salary, subject to Ministerial approval

Hybrid and flexible working options.

25 days paid holiday per year, plus privilege and public holidays.
Flexi leave (up to 26 additional days leave per year).

Pension (employer contribution 28.97%).

Online discount scheme to save money at major supermarkets,
retailers, gyms, restaurants, insurance providers and many more.

® Health Cash Plan.

Location

The role can be contractually based from any of our Head office locations:
Wilmslow, London, Edinburgh, Belfast or Cardiff. However, candidates should
expect to spend the majority of their time in Wilmslow and London.

Contract and start date
The appointment will be for a period of up to two years on a fixed term contract

basis. There is no automatic move into a permanent role upon expiry of the
contract, albeit the candidate may choose to apply for the permanent position.

We would like to appoint as soon as possible following panel interviews on
Wednesday 3 July. However, we are open to considering candidates with notice
periods, subject to circumstances.






Equality, diversity and o
inclusion B2 disability
B confident

The ICO is committed to promoting and enhancing equality, diversity, and
inclusion. We are focused on developing a workforce that is representative of the
communities we serve and together we are building an inclusive workplace
where all of our colleagues have the opportunity to make a real difference. We
are championing this through our Equality Diversity and Inclusion Board together
with a number of staff networks. Read more about our commitment on our
website.

Candidates with a disability who meet the minimum criteria for this vacancy will
be invited to interview as part of the ICO’s commitment to the Disability
Confident Scheme.

If you have a disability or impairment and have difficulty using our online
application system, please email TBC who can arrange for you to submit an
application via an alternative method.






How to apply

We value very highly the benefits of having different points of view and
experiences. Accordingly, we hope to receive applications from a wide range of
talented people irrespective of their religion or belief, gender, age, gender identity,
disability, sexual orientation, ethnic origin, political belief, relationship status or
caring responsibilities.

This is an online application. GatenbySanderson is acting as an advisor to the ICO
on this appointment.

For a confidential discussion about the role, please contact:

Russell Brandon on +44 (0)1962 864124 or at
russell.brandon@gatenbysanderson.com, or

Stephanie Wilson on +44 (0)7880 382745 or at
stephanie.wilson@gatenbysanderson.com

For more information and to apply, visit

www.gatenbysanderson.com/job/GSe110941

Registering and Creating an Account

You will need to create an account by clicking the red ‘Create my Account’
button on the right of the screen. Choose a username and password. Keep
these safe as you will need your account details to access your application
and receive messages from us securely.

GatenbySanderson will communicate with you throughout the process via
notification messages in your account. You will receive emails to alert you
to a new message, but you will need to login to your account to access it.
This is to protect your privacy.

Once you have set up an account, you can log in at any time using the
username and password you have created.

When you have satisfied yourself that you meet the role criteria, click on
the red ‘Apply Now’ button.

Once submitted, you cannot retrieve your application to make any further
amends so ensure you are happy that it is fully complete. Please also
allow yourself sufficient time to complete the process, particularly if you
are unfamiliar with online recruitment processes.

Your application must be received by the deadline of Friday 7
June, 12 noon.
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Please ensure that you provide the following information:

e Your CV (maximum 2 pages)

e A supporting statement (of not more than 2 pages) detailing how you can
address the Essential and Desirable criteria in the Person Specification.

e Daytime, evening and/or mobile telephone numbers as well as your personal
email address (to be used with discretion).

e Contact details for two referees. Referees should be people who can comment
authoritatively on you as a person and as an employee and must include your
current or most recent employer or his/her authorised representative.
Confidential references are taken up on candidates shortlisted for formal
interviews. However, we will refer back to you for confirmation that referees
may be approached before any contact is made with them.

e A completed diversity monitoring form.

Should you have any problems submitting your application, please contact
sara.prescott@gatenbysanderson.com before the deadline for
applications. If you contact us following the deadline, we may be unable
to accept your application.

After you have completed the Equal Opportunities information, you will
see a confirmation screen acknowledging your application. You will also
receive an email to the email address you provided, confirming receipt of
your application. If you do not receive this acknowledgment immediately,
please check your spam and, if you still cannot see it, please email
sara.prescott@gatenbysanderson.com

Reasonable adjustments

Please can you let us know if you require any reasonable adjustments to
be made to assist you in completing the application form, attending the
interview, or any reasonable adjustments that would need to be made to
the role or the working environment if your application is successful.
Should you require any reasonable adjustment or have any queries with
regard to the application process, please contact Sara Prescott at
sara.prescott@gatenbysanderson.com.

Note: Applicant details are confidential and personal information will be held in
accordance with the Data Protection Act 2018 and GDPR.
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Process and key dates

Closing date: Friday 7 June 2024, 12 noon

Conversations with GatenbySanderson: From 14 - 21 June 2024

Shortlisting: Tuesday 25 June 2024
Due diligence and references: from Wednesday 26 June 2024
Final panel: Wednesday 3 July 2024

Panel Members:
John Edwards, Information Commissioner

Nicola Wood, Senior Independent Director, ICO

Jane McCall, Non-Executive Director, ICO
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Interim Chief Executive Officer 

Fixed Term Contract: up to two years

Salary 	Competitive, subject to Ministerial approval

Location 	Wilmslow, London, Cardiff, Belfast or Edinburgh with regular travel



The Information Commissioner’s Office (ICO) is the UK’s independent information rights authority. Our purpose is to empower through information, providing advice, guidance and support to organisations to enable compliance with their obligations, as well as protecting individuals and their personal data.

We are undergoing an exciting transformation. The Data Protection and Digital Information Bill will introduce reforms to replace the ICO’s current governance model with a more traditional board structure, called the Information Commission. This organisation will be governed by an independent statutory board of Non-Executive Directors (including the Chair), alongside executive board members, including a Chief Executive Officer. As a result of this change, we are now seeking to appoint an Interim Chief Executive Officer (CEO) for a period of up to two years.  

As Interim CEO, you will play an integral role in strategic leadership, planning, performance and decision making, leading the work to set up the Information Commission  Board, whilst transitioning staff, property and operations from the Information Commissioner’s Office to the Information Commission, maintaining strong operational performance throughout. A people-orientated and visible leader, you will maintain high levels of motivation and cooperation, setting and embedding a culture of curiosity, collaboration, impact and inclusion to deliver regulatory interventions that improve people’s lives, reduce burdens, promote economic growth and innovation and enable efficient public services. You will play a key role in ensuring that the Information Commission is an inclusive regulator and employer.

You will bring a successful track record of credible and strategic leadership to this role, having worked at the highest levels of public or commercial life in suitably complex, highly regulated organisations. Having embraced opportunities to innovate, you will have delivered and embedded multi-faceted business change to deliver required strategic outcomes, evolving organisational capability and shaping governance approaches to maximise efficiency, effectiveness, value for money and maintain external stakeholder confidence.  





We are excited about the substantial contribution this role will play at an important time for the ICO. If this sounds like the challenge for you, we look forward to hearing from you. 

 

For more information and to apply please visit www.gatenbysanderson.com/job/GSe110941 or call Russell Brandon on 01962 864124 or Stephanie Wilson on +44 7880 382745. 

 

Closing date: Friday 7 June, 12 noon.
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The ICO is committed to promoting and enhancing equality, diversity, and inclusion and is a Disability Confident Employer. 
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From: Louise Byers

To: John Edwards; Jane McCall; Nicola Wood

Cc: Private Office Commissioner; Jen Green; Private Office Strategy and Resources; Victoria West
Subject: Interim CEO Recruitment

Date: 14 May 2024 16:54:11

Attachments: Final Candidate Pack - Interim CEO .pdf

Final AC Interim Chief Executive - ICO.docx

Hello all,

I am writing to you with an update on the recruitment process for the
interim CEO. I am delighted to tell you that we are expecting the advert

to go live tomorrow (Wednesday, 15 May).

Stephanie Wilson, at Gatenby, has worked incredibly quickly to pull
together a candidate pack and an advert for the role, both attached.

Many thanks,
Louise.
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Candidate Pack
Interim Chief Executive Officer

May 2024






Welcome from John
Edwards, Information
Commissioner and future
chair of the Information
Commission Board

I am delighted to have the opportunity to recruit this Interim CEO role.

This is an exciting next step in the evolution of the Information
Commissioner’s Office, and I am looking forward to working with the
successful candidate to deliver our purpose to empower individuals,
businesses and organisations through information, as well as ensuring the
protection of the data and rights of people of the UK and beyond.

As an independent regulator, I believe the Board has a critical role to play
in ensuring that the work we do is proportionate, fair and focussed on
achieving impactful outcomes.

An inspirational and impactful interim CEO, supported by our cohort of
Non-Executive Board members will enable the Board to effectively
challenge and scrutinise the organisation’s work, with a focus on
delivering regulatory interventions that improve people’s lives, reduce
burdens, promote economic growth and innovation and enable efficient
public services.

Thank you for your interest in this role. We look forward to hearing from
you.






About the Information Commissioner’s
Office

The Information Commissioner’s Office (ICO) is the UK'’s independent
information rights authority. Its purpose is to empower through information,
providing advice, guidance and support to organisations to enable compliance
with their obligations, as well as protecting individuals and their personal data.

The ICO is undergoing an exciting transformation. The Data Protection and
Digital Information Bill will introduce reforms to replace the ICO’s current
governance model with a more traditional board structure, called the
Information Commission. This organisation will be governed by an independent
statutory board of Non-Executive Directors (including the Chair), alongside
executive board members including the Chief Executive Officer.

The Information Commission will continue the ICO’s responsibility to oversee
and enforce eleven pieces of legislation. This includes the Data Protection Act
2018 (as amended by the Data Protection and Digital Information Act 2024), UK
General Data Protection Legislation and the Freedom of Information Act 2000.

You can read the ICO’s current strategic plan, the ICO25 here.

About the Information Commission

After the passage of the Data Protection and Digital Information Bill, the
Information Commissioner’s Office will transition to become the new Information
Commission, governed by a statutory board.

The Information Commission will be responsible for implementing and delivering
an updated flexible and risk-based data protection regime that will maintain high
standards of data protection. It will play a vital role in reducing burdens on
businesses and researchers and enabling innovation in the UK’s society and
economy.

The newly formed statutory board will be led by the Chair, John Edwards, the
current Information Commissioner, who will take up his position, alongside his
current role as Corporation Sole Information Commissioner, following Royal
Assent of the DPDI Bill. The Commissioner will then transition fully to the role of
Chair of the Information Commission Board once all powers and responsibilities
of the current ICO are ready to transition to the Information Commission, and
the future Information Commission Board is in place. The job descriptions of
future Chairs and the Non-Executive Directors (NEDs) of the new statutory
Board will be set by DSIT, who will also be responsible for recruiting these roles.

In addition to the Chair, the Board will comprise a Chief Executive Officer and
non-executive directors who will have collective responsibility for the new
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Information Commission. As well as driving forwards the evolution of the UK’s
data protection regulator, the Board will support its work in upholding
information rights in the public interest, promoting openness by public bodies
and data privacy for individuals. The Information Commission will also play a key
role in work of national and international importance, such as supporting public
confidence in the adoption of new technologies. In doing so, the Information
Commission will empower the whole economy and public sector.

2024 will be a critical year for the ICO as it transitions to its refreshed purpose
and governance structure. As part of the transitional arrangements, the DPDI Bill
includes a provision for an interim CEO to be appointed by the Chair, in
consultation with the Secretary of State. The interim CEO role is described in the
DPDI Bill as to be in place for a period of up to two years before the permanent
CEO must be appointed. The appointed candidate will be eligible to apply for the
permanent role in due course, should they wish to.

About the role

We are initially seeking to appoint an Interim CEO for a period of up to two
years. The role will play an integral role in strategic leadership, planning,
performance and decision making.

The Interim Chief Executive Officer (CEO) will lead the work to set up the
Information Commission Board, working with the Chair to induct and onboard
the Non-Executive Directors (NEDs), draft and agree the Board terms of
reference, setting out the work programme and clarifying the responsibilities of
the Board and Executive Leadership Team in its delivery.

As a member of the Information Commission Board and an inspirational
advocate for empowering the UK through information, the Interim CEO will
ensure the Information Commission is led effectively through a multi-disciplinary
Executive Leadership Team, responding to the first Statement of Strategic
Priorities from the Secretary of State and the strategy set by the Board.

The Interim CEO will oversee and lead the work to transfer employees and
property from the ICO to the Information Commission, ensuring that operational
performance against agreed service standards and metrics is maintained and a
culture of curiosity, collaboration, impact and inclusion underpins ICOM’s
achievement of its strategic objectives.

As an impactful and visible leader, the Interim CEO will ensure external
perspectives and stakeholder views and insight drive priorities and plans and the
way the Information Commission continuously develops and improves as an
inclusive regulator and employer.

The Interim CEO will also ensure that the Information Commission is run
effectively, complying with relevant standards and frameworks and delivering
value for money.






Job description

JOB TITLE: Interim Chief Executive Officer

REPORTS TO: Chair

MAIN PURPOSE

The new Interim Chief Executive Officer will play a key supporting role in the
establishment of the Information Commission, the independent regulatory
authority that will be established to empower UK society and economy through
information. The Information Commission will be the regulator for data
protection, freedom of information and other information rights legislation.

As Accounting Officer, the Interim Chief Executive Officer will lead the
organisation to deliver its strategic, financial and operational objectives, as
defined in its corporate strategy.

The Interim Chief Executive Officer will be a member of the Information
Commission Board whose role it is to oversee overall performance and the
strategic direction of the organisation.

DUTIES AND RESPONSIBILITIES

The Interim Chief Executive has several key responsibilities:

e Overseeing the effective creation of ICOM as required by the Data
Protection and Digital Information Bill, ensuring all powers, functions and
responsibilities of the Information Commissioner’s Office are successfully
transitioned to ICOM with all associated risks and opportunities managed
effectively.

e As a member of the ICOM Board, working closely with the Chair and other
Non-Executive members to develop the Information Commission’s
strategic vision and objectives, building strong and positive relationships
with other Board members;

e Leading the Information Commission, through the Executive Leadership
Team, ensuring that the organisation’s purpose, vision and strategy are
delivered, holding colleagues to account in an empowering and
collaborative way;

e Overseeing, facilitating and cohering, through appropriate support and
challenge, the development and work of a multi-disciplinary Executive
Leadership Team;

e Driving ICOM’s continued transformation as a regulator to ensure ICOM is
a modern, fit for purpose, regulator able to play its part at the forefront of
the regulation of the digital economy;

e Ensuring that the Information Commission has the resources, skills and
experience it needs to deliver its strategies and plans, and that these
resources are deployed effectively;






Promoting and safeguarding the good corporate reputation of the
organisation, understanding and mitigating risk and opportunities
appropriately;

Maintaining and evolving an inclusive culture where our people are valued,
everyone is treated fairly, empowered to thrive, and our people are
representative of the communities we serve; and

Building and maintaining excellent relationships with key stakeholders, as
well as with key accountability agents such as Board committees, auditors
and parliamentary committees.

Person Specification

Essential criteria

A successful track record of credible and strategic leadership and
management, including the delivery of transformational organisational
change in a commensurate organisation;

Experience of working at the highest level of public or commercial life in a
regulatory or regulated sector, with evidence of strategic planning and
delivery;

Substantial experience of building effective relationships and acting in an
ambassadorial role, through establishing credibility and influence. Prior
experience of working in a central government context is of particular
interest;

Future focused and collaborative with experience of introducing and
embedding new and improved ways of working through people, process
and digital change; and

Familiarity with, and interest in the data economy.

Desirable criteria

Prior experience of working at a senior level within a regulatory
organisation; and

Familiarity with information rights law and the legal and regulatory
framework in which we operate including an understanding of the
principles of good regulation including independence and impartiality.

Knowledge, skills and attributes

Commercial and financial acumen, being able to identify efficiencies,
deliver value for money and taking a risk-based approach to regulatory
and organisational decision making;

Experience of delivering a complex, multi-year strategy, taking account of
competing priorities and resources demands through delegation,
collaboration and holding others to account;

An understanding of the wider social, economic, political and technological
environment in which we operate;

A coaching leadership style, able to delegate, open to challenge and






demonstrating a willingness to learn and empower and include others,
embodying the Nolan principles of public life and demonstrating them day
to day;

e Excellent communication and relationship management skills, and the
ability to represent the organisation to a wide range of stakeholder
groups;

e Ability to make sound, independent judgements and a proven ability to
deliver solutions, with a focus on innovative ideas;

e Strong performance management skills, including a focus on achieving
operational excellence and continuous improvement; and

¢ A commitment to personal development and continuous learning.

Terms and Conditions

Remuneration

Competitive salary, subject to Ministerial approval

Hybrid and flexible working options.

25 days paid holiday per year, plus privilege and public holidays.
Flexi leave (up to 26 additional days leave per year).

Pension (employer contribution 28.97%).

Online discount scheme to save money at major supermarkets,
retailers, gyms, restaurants, insurance providers and many more.

® Health Cash Plan.

Location

The role can be contractually based from any of our Head office locations:
Wilmslow, London, Edinburgh, Belfast or Cardiff. However, candidates should
expect to spend the majority of their time in Wilmslow and London.

Contract and start date
The appointment will be for a period of up to two years on a fixed term contract

basis. There is no automatic move into a permanent role upon expiry of the
contract, albeit the candidate may choose to apply for the permanent position.

We would like to appoint as soon as possible following panel interviews on
Wednesday 3 July. However, we are open to considering candidates with notice
periods, subject to circumstances.






Equality, diversity and o
inclusion B2 disability
B confident

The ICO is committed to promoting and enhancing equality, diversity, and
inclusion. We are focused on developing a workforce that is representative of the
communities we serve and together we are building an inclusive workplace
where all of our colleagues have the opportunity to make a real difference. We
are championing this through our Equality Diversity and Inclusion Board together
with a number of staff networks. Read more about our commitment on our
website.

Candidates with a disability who meet the minimum criteria for this vacancy will
be invited to interview as part of the ICO’s commitment to the Disability
Confident Scheme.

If you have a disability or impairment and have difficulty using our online
application system, please email TBC who can arrange for you to submit an
application via an alternative method.






How to apply

We value very highly the benefits of having different points of view and
experiences. Accordingly, we hope to receive applications from a wide range of
talented people irrespective of their religion or belief, gender, age, gender identity,
disability, sexual orientation, ethnic origin, political belief, relationship status or
caring responsibilities.

This is an online application. GatenbySanderson is acting as an advisor to the ICO
on this appointment.

For a confidential discussion about the role, please contact:

Russell Brandon on +44 (0)1962 864124 or at
russell.brandon@gatenbysanderson.com, or

Stephanie Wilson on +44 (0)7880 382745 or at
stephanie.wilson@gatenbysanderson.com

For more information and to apply, visit

www.gatenbysanderson.com/job/GSe110941

Registering and Creating an Account

You will need to create an account by clicking the red ‘Create my Account’
button on the right of the screen. Choose a username and password. Keep
these safe as you will need your account details to access your application
and receive messages from us securely.

GatenbySanderson will communicate with you throughout the process via
notification messages in your account. You will receive emails to alert you
to a new message, but you will need to login to your account to access it.
This is to protect your privacy.

Once you have set up an account, you can log in at any time using the
username and password you have created.

When you have satisfied yourself that you meet the role criteria, click on
the red ‘Apply Now’ button.

Once submitted, you cannot retrieve your application to make any further
amends so ensure you are happy that it is fully complete. Please also
allow yourself sufficient time to complete the process, particularly if you
are unfamiliar with online recruitment processes.

Your application must be received by the deadline of Friday 7
June, 12 noon.
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Please ensure that you provide the following information:

e Your CV (maximum 2 pages)

e A supporting statement (of not more than 2 pages) detailing how you can
address the Essential and Desirable criteria in the Person Specification.

e Daytime, evening and/or mobile telephone numbers as well as your personal
email address (to be used with discretion).

e Contact details for two referees. Referees should be people who can comment
authoritatively on you as a person and as an employee and must include your
current or most recent employer or his/her authorised representative.
Confidential references are taken up on candidates shortlisted for formal
interviews. However, we will refer back to you for confirmation that referees
may be approached before any contact is made with them.

e A completed diversity monitoring form.

Should you have any problems submitting your application, please contact
sara.prescott@gatenbysanderson.com before the deadline for
applications. If you contact us following the deadline, we may be unable
to accept your application.

After you have completed the Equal Opportunities information, you will
see a confirmation screen acknowledging your application. You will also
receive an email to the email address you provided, confirming receipt of
your application. If you do not receive this acknowledgment immediately,
please check your spam and, if you still cannot see it, please email
sara.prescott@gatenbysanderson.com

Reasonable adjustments

Please can you let us know if you require any reasonable adjustments to
be made to assist you in completing the application form, attending the
interview, or any reasonable adjustments that would need to be made to
the role or the working environment if your application is successful.
Should you require any reasonable adjustment or have any queries with
regard to the application process, please contact Sara Prescott at
sara.prescott@gatenbysanderson.com.

Note: Applicant details are confidential and personal information will be held in
accordance with the Data Protection Act 2018 and GDPR.
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Process and key dates

Closing date: Friday 7 June 2024, 12 noon

Conversations with GatenbySanderson: From 14 - 21 June 2024

Shortlisting: Tuesday 25 June 2024
Due diligence and references: from Wednesday 26 June 2024
Final panel: Wednesday 3 July 2024

Panel Members:
John Edwards, Information Commissioner

Nicola Wood, Senior Independent Director, ICO

Jane McCall, Non-Executive Director, ICO
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Interim Chief Executive Officer 

Fixed Term Contract: up to two years

Salary 	Competitive, subject to Ministerial approval

Location 	Wilmslow, London, Cardiff, Belfast or Edinburgh with regular travel



The Information Commissioner’s Office (ICO) is the UK’s independent information rights authority. Our purpose is to empower through information, providing advice, guidance and support to organisations to enable compliance with their obligations, as well as protecting individuals and their personal data.

We are undergoing an exciting transformation. The Data Protection and Digital Information Bill will introduce reforms to replace the ICO’s current governance model with a more traditional board structure, called the Information Commission. This organisation will be governed by an independent statutory board of Non-Executive Directors (including the Chair), alongside executive board members, including a Chief Executive Officer. As a result of this change, we are now seeking to appoint an Interim Chief Executive Officer (CEO) for a period of up to two years.  

As Interim CEO, you will play an integral role in strategic leadership, planning, performance and decision making, leading the work to set up the Information Commission  Board, whilst transitioning staff, property and operations from the Information Commissioner’s Office to the Information Commission, maintaining strong operational performance throughout. A people-orientated and visible leader, you will maintain high levels of motivation and cooperation, setting and embedding a culture of curiosity, collaboration, impact and inclusion to deliver regulatory interventions that improve people’s lives, reduce burdens, promote economic growth and innovation and enable efficient public services. You will play a key role in ensuring that the Information Commission is an inclusive regulator and employer.

You will bring a successful track record of credible and strategic leadership to this role, having worked at the highest levels of public or commercial life in suitably complex, highly regulated organisations. Having embraced opportunities to innovate, you will have delivered and embedded multi-faceted business change to deliver required strategic outcomes, evolving organisational capability and shaping governance approaches to maximise efficiency, effectiveness, value for money and maintain external stakeholder confidence.  





We are excited about the substantial contribution this role will play at an important time for the ICO. If this sounds like the challenge for you, we look forward to hearing from you. 

 

For more information and to apply please visit www.gatenbysanderson.com/job/GSe110941 or call Russell Brandon on 01962 864124 or Stephanie Wilson on +44 7880 382745. 

 

Closing date: Friday 7 June, 12 noon.
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From: Stephanie Wilson

To: Louise Byers; Victoria West
Cc: Russell Brandon; Sara Prescott
Subject: Final versions
Date: 14 May 2024 16:46:01
Attachments: image001.png

image002.png

image003.png

Final Candidate Pack - Interim CEO .pdf
Final AC Interim Chief Executive - ICO.docx

Sensitivity: Confidential

External: This email originated outside the ICO.
Dear Louise and Vikki

Thanks again for all of your help so far.

Further to recent exchanges, please find attached final versions as promised. We’ll sit tight
until we hear from you tomorrow.

Very best wishes
Stephanie

Stephanie Wilson
Partner, Regulation Practice

mobie: I

GatenbySanderson
55 Colmore Row, Birmingham B3 2AA

CONFIDENTIAL

This message and any attachments may contain personal and confidential information that is protected by the General Data Protection
Regulations. If you are not the intended recipient, please accept our apologies and delete the email after advising the sender of the

error. Unintended recipients should not copy this email for any purpose, or disclose its contents to any other person.

Save the environment - think before you print
= oup
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Welcome from John
Edwards, Information
Commissioner and future
chair of the Information
Commission Board

I am delighted to have the opportunity to recruit this Interim CEO role.

This is an exciting next step in the evolution of the Information
Commissioner’s Office, and I am looking forward to working with the
successful candidate to deliver our purpose to empower individuals,
businesses and organisations through information, as well as ensuring the
protection of the data and rights of people of the UK and beyond.

As an independent regulator, I believe the Board has a critical role to play
in ensuring that the work we do is proportionate, fair and focussed on
achieving impactful outcomes.

An inspirational and impactful interim CEO, supported by our cohort of
Non-Executive Board members will enable the Board to effectively
challenge and scrutinise the organisation’s work, with a focus on
delivering regulatory interventions that improve people’s lives, reduce
burdens, promote economic growth and innovation and enable efficient
public services.

Thank you for your interest in this role. We look forward to hearing from
you.






About the Information Commissioner’s
Office

The Information Commissioner’s Office (ICO) is the UK'’s independent
information rights authority. Its purpose is to empower through information,
providing advice, guidance and support to organisations to enable compliance
with their obligations, as well as protecting individuals and their personal data.

The ICO is undergoing an exciting transformation. The Data Protection and
Digital Information Bill will introduce reforms to replace the ICO’s current
governance model with a more traditional board structure, called the
Information Commission. This organisation will be governed by an independent
statutory board of Non-Executive Directors (including the Chair), alongside
executive board members including the Chief Executive Officer.

The Information Commission will continue the ICO’s responsibility to oversee
and enforce eleven pieces of legislation. This includes the Data Protection Act
2018 (as amended by the Data Protection and Digital Information Act 2024), UK
General Data Protection Legislation and the Freedom of Information Act 2000.

You can read the ICO’s current strategic plan, the ICO25 here.

About the Information Commission

After the passage of the Data Protection and Digital Information Bill, the
Information Commissioner’s Office will transition to become the new Information
Commission, governed by a statutory board.

The Information Commission will be responsible for implementing and delivering
an updated flexible and risk-based data protection regime that will maintain high
standards of data protection. It will play a vital role in reducing burdens on
businesses and researchers and enabling innovation in the UK’s society and
economy.

The newly formed statutory board will be led by the Chair, John Edwards, the
current Information Commissioner, who will take up his position, alongside his
current role as Corporation Sole Information Commissioner, following Royal
Assent of the DPDI Bill. The Commissioner will then transition fully to the role of
Chair of the Information Commission Board once all powers and responsibilities
of the current ICO are ready to transition to the Information Commission, and
the future Information Commission Board is in place. The job descriptions of
future Chairs and the Non-Executive Directors (NEDs) of the new statutory
Board will be set by DSIT, who will also be responsible for recruiting these roles.

In addition to the Chair, the Board will comprise a Chief Executive Officer and
non-executive directors who will have collective responsibility for the new
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Information Commission. As well as driving forwards the evolution of the UK’s
data protection regulator, the Board will support its work in upholding
information rights in the public interest, promoting openness by public bodies
and data privacy for individuals. The Information Commission will also play a key
role in work of national and international importance, such as supporting public
confidence in the adoption of new technologies. In doing so, the Information
Commission will empower the whole economy and public sector.

2024 will be a critical year for the ICO as it transitions to its refreshed purpose
and governance structure. As part of the transitional arrangements, the DPDI Bill
includes a provision for an interim CEO to be appointed by the Chair, in
consultation with the Secretary of State. The interim CEO role is described in the
DPDI Bill as to be in place for a period of up to two years before the permanent
CEO must be appointed. The appointed candidate will be eligible to apply for the
permanent role in due course, should they wish to.

About the role

We are initially seeking to appoint an Interim CEO for a period of up to two
years. The role will play an integral role in strategic leadership, planning,
performance and decision making.

The Interim Chief Executive Officer (CEO) will lead the work to set up the
Information Commission Board, working with the Chair to induct and onboard
the Non-Executive Directors (NEDs), draft and agree the Board terms of
reference, setting out the work programme and clarifying the responsibilities of
the Board and Executive Leadership Team in its delivery.

As a member of the Information Commission Board and an inspirational
advocate for empowering the UK through information, the Interim CEO will
ensure the Information Commission is led effectively through a multi-disciplinary
Executive Leadership Team, responding to the first Statement of Strategic
Priorities from the Secretary of State and the strategy set by the Board.

The Interim CEO will oversee and lead the work to transfer employees and
property from the ICO to the Information Commission, ensuring that operational
performance against agreed service standards and metrics is maintained and a
culture of curiosity, collaboration, impact and inclusion underpins ICOM’s
achievement of its strategic objectives.

As an impactful and visible leader, the Interim CEO will ensure external
perspectives and stakeholder views and insight drive priorities and plans and the
way the Information Commission continuously develops and improves as an
inclusive regulator and employer.

The Interim CEO will also ensure that the Information Commission is run
effectively, complying with relevant standards and frameworks and delivering
value for money.






Job description

JOB TITLE: Interim Chief Executive Officer

REPORTS TO: Chair

MAIN PURPOSE

The new Interim Chief Executive Officer will play a key supporting role in the
establishment of the Information Commission, the independent regulatory
authority that will be established to empower UK society and economy through
information. The Information Commission will be the regulator for data
protection, freedom of information and other information rights legislation.

As Accounting Officer, the Interim Chief Executive Officer will lead the
organisation to deliver its strategic, financial and operational objectives, as
defined in its corporate strategy.

The Interim Chief Executive Officer will be a member of the Information
Commission Board whose role it is to oversee overall performance and the
strategic direction of the organisation.

DUTIES AND RESPONSIBILITIES

The Interim Chief Executive has several key responsibilities:

e Overseeing the effective creation of ICOM as required by the Data
Protection and Digital Information Bill, ensuring all powers, functions and
responsibilities of the Information Commissioner’s Office are successfully
transitioned to ICOM with all associated risks and opportunities managed
effectively.

e As a member of the ICOM Board, working closely with the Chair and other
Non-Executive members to develop the Information Commission’s
strategic vision and objectives, building strong and positive relationships
with other Board members;

e Leading the Information Commission, through the Executive Leadership
Team, ensuring that the organisation’s purpose, vision and strategy are
delivered, holding colleagues to account in an empowering and
collaborative way;

e Overseeing, facilitating and cohering, through appropriate support and
challenge, the development and work of a multi-disciplinary Executive
Leadership Team;

e Driving ICOM’s continued transformation as a regulator to ensure ICOM is
a modern, fit for purpose, regulator able to play its part at the forefront of
the regulation of the digital economy;

e Ensuring that the Information Commission has the resources, skills and
experience it needs to deliver its strategies and plans, and that these
resources are deployed effectively;






Promoting and safeguarding the good corporate reputation of the
organisation, understanding and mitigating risk and opportunities
appropriately;

Maintaining and evolving an inclusive culture where our people are valued,
everyone is treated fairly, empowered to thrive, and our people are
representative of the communities we serve; and

Building and maintaining excellent relationships with key stakeholders, as
well as with key accountability agents such as Board committees, auditors
and parliamentary committees.

Person Specification

Essential criteria

A successful track record of credible and strategic leadership and
management, including the delivery of transformational organisational
change in a commensurate organisation;

Experience of working at the highest level of public or commercial life in a
regulatory or regulated sector, with evidence of strategic planning and
delivery;

Substantial experience of building effective relationships and acting in an
ambassadorial role, through establishing credibility and influence. Prior
experience of working in a central government context is of particular
interest;

Future focused and collaborative with experience of introducing and
embedding new and improved ways of working through people, process
and digital change; and

Familiarity with, and interest in the data economy.

Desirable criteria

Prior experience of working at a senior level within a regulatory
organisation; and

Familiarity with information rights law and the legal and regulatory
framework in which we operate including an understanding of the
principles of good regulation including independence and impartiality.

Knowledge, skills and attributes

Commercial and financial acumen, being able to identify efficiencies,
deliver value for money and taking a risk-based approach to regulatory
and organisational decision making;

Experience of delivering a complex, multi-year strategy, taking account of
competing priorities and resources demands through delegation,
collaboration and holding others to account;

An understanding of the wider social, economic, political and technological
environment in which we operate;

A coaching leadership style, able to delegate, open to challenge and






demonstrating a willingness to learn and empower and include others,
embodying the Nolan principles of public life and demonstrating them day
to day;

e Excellent communication and relationship management skills, and the
ability to represent the organisation to a wide range of stakeholder
groups;

e Ability to make sound, independent judgements and a proven ability to
deliver solutions, with a focus on innovative ideas;

e Strong performance management skills, including a focus on achieving
operational excellence and continuous improvement; and

¢ A commitment to personal development and continuous learning.

Terms and Conditions

Remuneration

Competitive salary, subject to Ministerial approval

Hybrid and flexible working options.

25 days paid holiday per year, plus privilege and public holidays.
Flexi leave (up to 26 additional days leave per year).

Pension (employer contribution 28.97%).

Online discount scheme to save money at major supermarkets,
retailers, gyms, restaurants, insurance providers and many more.

® Health Cash Plan.

Location

The role can be contractually based from any of our Head office locations:
Wilmslow, London, Edinburgh, Belfast or Cardiff. However, candidates should
expect to spend the majority of their time in Wilmslow and London.

Contract and start date
The appointment will be for a period of up to two years on a fixed term contract

basis. There is no automatic move into a permanent role upon expiry of the
contract, albeit the candidate may choose to apply for the permanent position.

We would like to appoint as soon as possible following panel interviews on
Wednesday 3 July. However, we are open to considering candidates with notice
periods, subject to circumstances.






Equality, diversity and o
inclusion B2 disability
B confident

The ICO is committed to promoting and enhancing equality, diversity, and
inclusion. We are focused on developing a workforce that is representative of the
communities we serve and together we are building an inclusive workplace
where all of our colleagues have the opportunity to make a real difference. We
are championing this through our Equality Diversity and Inclusion Board together
with a number of staff networks. Read more about our commitment on our
website.

Candidates with a disability who meet the minimum criteria for this vacancy will
be invited to interview as part of the ICO’s commitment to the Disability
Confident Scheme.

If you have a disability or impairment and have difficulty using our online
application system, please email TBC who can arrange for you to submit an
application via an alternative method.






How to apply

We value very highly the benefits of having different points of view and
experiences. Accordingly, we hope to receive applications from a wide range of
talented people irrespective of their religion or belief, gender, age, gender identity,
disability, sexual orientation, ethnic origin, political belief, relationship status or
caring responsibilities.

This is an online application. GatenbySanderson is acting as an advisor to the ICO
on this appointment.

For a confidential discussion about the role, please contact:

Russell Brandon on +44 (0)1962 864124 or at
russell.brandon@gatenbysanderson.com, or

Stephanie Wilson on +44 (0)7880 382745 or at
stephanie.wilson@gatenbysanderson.com

For more information and to apply, visit

www.gatenbysanderson.com/job/GSe110941

Registering and Creating an Account

You will need to create an account by clicking the red ‘Create my Account’
button on the right of the screen. Choose a username and password. Keep
these safe as you will need your account details to access your application
and receive messages from us securely.

GatenbySanderson will communicate with you throughout the process via
notification messages in your account. You will receive emails to alert you
to a new message, but you will need to login to your account to access it.
This is to protect your privacy.

Once you have set up an account, you can log in at any time using the
username and password you have created.

When you have satisfied yourself that you meet the role criteria, click on
the red ‘Apply Now’ button.

Once submitted, you cannot retrieve your application to make any further
amends so ensure you are happy that it is fully complete. Please also
allow yourself sufficient time to complete the process, particularly if you
are unfamiliar with online recruitment processes.

Your application must be received by the deadline of Friday 7
June, 12 noon.
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Please ensure that you provide the following information:

e Your CV (maximum 2 pages)

e A supporting statement (of not more than 2 pages) detailing how you can
address the Essential and Desirable criteria in the Person Specification.

e Daytime, evening and/or mobile telephone numbers as well as your personal
email address (to be used with discretion).

e Contact details for two referees. Referees should be people who can comment
authoritatively on you as a person and as an employee and must include your
current or most recent employer or his/her authorised representative.
Confidential references are taken up on candidates shortlisted for formal
interviews. However, we will refer back to you for confirmation that referees
may be approached before any contact is made with them.

e A completed diversity monitoring form.

Should you have any problems submitting your application, please contact
sara.prescott@gatenbysanderson.com before the deadline for
applications. If you contact us following the deadline, we may be unable
to accept your application.

After you have completed the Equal Opportunities information, you will
see a confirmation screen acknowledging your application. You will also
receive an email to the email address you provided, confirming receipt of
your application. If you do not receive this acknowledgment immediately,
please check your spam and, if you still cannot see it, please email
sara.prescott@gatenbysanderson.com

Reasonable adjustments

Please can you let us know if you require any reasonable adjustments to
be made to assist you in completing the application form, attending the
interview, or any reasonable adjustments that would need to be made to
the role or the working environment if your application is successful.
Should you require any reasonable adjustment or have any queries with
regard to the application process, please contact Sara Prescott at
sara.prescott@gatenbysanderson.com.

Note: Applicant details are confidential and personal information will be held in
accordance with the Data Protection Act 2018 and GDPR.
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Process and key dates

Closing date: Friday 7 June 2024, 12 noon

Conversations with GatenbySanderson: From 14 - 21 June 2024

Shortlisting: Tuesday 25 June 2024
Due diligence and references: from Wednesday 26 June 2024
Final panel: Wednesday 3 July 2024

Panel Members:
John Edwards, Information Commissioner

Nicola Wood, Senior Independent Director, ICO

Jane McCall, Non-Executive Director, ICO
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Interim Chief Executive Officer 

Fixed Term Contract: up to two years

Salary 	Competitive, subject to Ministerial approval

Location 	Wilmslow, London, Cardiff, Belfast or Edinburgh with regular travel



The Information Commissioner’s Office (ICO) is the UK’s independent information rights authority. Our purpose is to empower through information, providing advice, guidance and support to organisations to enable compliance with their obligations, as well as protecting individuals and their personal data.

We are undergoing an exciting transformation. The Data Protection and Digital Information Bill will introduce reforms to replace the ICO’s current governance model with a more traditional board structure, called the Information Commission. This organisation will be governed by an independent statutory board of Non-Executive Directors (including the Chair), alongside executive board members, including a Chief Executive Officer. As a result of this change, we are now seeking to appoint an Interim Chief Executive Officer (CEO) for a period of up to two years.  

As Interim CEO, you will play an integral role in strategic leadership, planning, performance and decision making, leading the work to set up the Information Commission  Board, whilst transitioning staff, property and operations from the Information Commissioner’s Office to the Information Commission, maintaining strong operational performance throughout. A people-orientated and visible leader, you will maintain high levels of motivation and cooperation, setting and embedding a culture of curiosity, collaboration, impact and inclusion to deliver regulatory interventions that improve people’s lives, reduce burdens, promote economic growth and innovation and enable efficient public services. You will play a key role in ensuring that the Information Commission is an inclusive regulator and employer.

You will bring a successful track record of credible and strategic leadership to this role, having worked at the highest levels of public or commercial life in suitably complex, highly regulated organisations. Having embraced opportunities to innovate, you will have delivered and embedded multi-faceted business change to deliver required strategic outcomes, evolving organisational capability and shaping governance approaches to maximise efficiency, effectiveness, value for money and maintain external stakeholder confidence.  





We are excited about the substantial contribution this role will play at an important time for the ICO. If this sounds like the challenge for you, we look forward to hearing from you. 

 

For more information and to apply please visit www.gatenbysanderson.com/job/GSe110941 or call Russell Brandon on 01962 864124 or Stephanie Wilson on +44 7880 382745. 

 

Closing date: Friday 7 June, 12 noon.
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The ICO is committed to promoting and enhancing equality, diversity, and inclusion and is a Disability Confident Employer. 
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From: Victoria West

To: Louise Byers

Subject: FW: Updated collateral

Date: 14 May 2024 14:54:00

Attachments: image001.png
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V2 Draft Candidate Pack - Interim CEO - ICO Reviewed 14.05.24.docx

V2 Draft AC Interim Chief Executive - ICO Reviewed 14.05.2024.docx
Sensitivity: Confidential

Hi

I've reviewed, agreed with your comments. Made no changes to any of it
other than in the candidate pack:

There were a few typos so have corrected them
Ensure consistent reference to Chief Exec Officer

The following line felt that the add on was more of a desirable, but it's in the
essential criteria so felt it was potentially sending a mixed message - I've
suggested an amend as follows:

® Substantial experience of building effective relationships and acting in
an ambassadorial role, through establishing credibility and influence.
Prior experience of working in a central government context is of
particular interest; - Changed to:

® Substantial experience of building effective relationships with
stakeholders in a central government context and acting in an
ambassadorial role, through establishing credibility and influence.

For ease, have saved them all as ‘ICO reviewed’ versions

Vikki

Logo Vikki West

Interim Director of People Services

People Services

Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

T. 0330313 1764 F. 01625 524510 ico.org.uk
twitter.com/iconews

Please consider the environment before printing this email


mailto:victoria.west@ico.org.uk
mailto:Louise.Byers@ico.org.uk
http://ico.org.uk/
https://twitter.com/iconews
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I am delighted to have the opportunity to recruit this Interim CEO role. 



This is an exciting next step in the evolution of the Information Commissioner’s Office, and I am looking forward to working with the successful candidate to deliver our purpose to empower individuals, businesses and organisations through information, as well as ensuring the protection of the data and rights of people of the UK and beyond. 



As an independent regulator, I believe the Board has a critical role to play in ensuring that the work we do is proportionate, fair and focussed on achieving impactful outcomes. 



An inspirational and impactful interim CEO, supported by our cohort of Non-Executive Board members will enable the Board to effectively challenge and scrutinise the organisation’s work, with a focus on delivering regulatory interventions that improve people’s lives, reduce burdens, promote economic growth and innovation and enable efficient public services.  



Thank you for your interest in this role. We look forward to hearing from you.

















About the Information Commissioner’s Office





The Information Commissioner’s Office (ICO) is the UK’s independent information rights authority. Its purpose is to empower through information, providing advice, guidance and support to organisations to enable compliance with their obligations, as well as protecting individuals and their personal data.

 

The ICO is undergoing an exciting transformation. The Data Protection and Digital Information Bill will introduce reforms to replace the ICO’s current governance model with a more traditional board structure, called the Information Commission. This organisation will be governed by an independent statutory board of Non-Executive Directors (including the Chair), alongside executive board members including the Chief Executive Officer. 

 

The Information Commission will continue the ICO’s responsibility to oversee and enforce eleven pieces of legislation. This includes the Data Protection Act 2018 (as amended by the Data Protection and Digital Information Act 2024), UK General Data Protection Legislation and the Freedom of Information Act 2000. 



You can read the ICO’s current strategic plan, the ICO25 here. 





About the Information Commission 



After the passage of the Data Protection and Digital Information Bill, the Information Commissioner’s Office will transition to become the new Information Commission, governed by a statutory board. 



The Information Commission will be responsible for implementing and delivering an updated flexible and risk-based data protection regime that will maintain high standards of data protection. It will play a vital role in reducing burdens on businesses and researchers and enabling innovation in the UK’s society and economy.  



The newly formed statutory board will be led by the Chair, John Edwards, the current Information Commissioner, who will take up his position, alongside his current role as Corporation Sole Information Commissioner, following Royal Assent of the DPDI Bill. The Commissioner will then transition fully to the role of Chair of the Information Commission Board once all powers and responsibilities of the current ICO are ready to transition to the Information Commission, and the future Information Commission Board is in place. The job descriptions of future Chairs and the Non-Executive Directors (NEDs) of the new statutory Board will be set by DSIT, who will also be responsible for recruiting these roles. 



In addition to the Chair, the Board will comprise a Chief Executive Officer and non-executive directors who will have collective responsibility for the new Information Commission. As well as driving forwards the evolution of the UK’s data protection regulator, the Board will support its work in upholding information rights in the public interest, promoting openness by public bodies and data privacy for individuals. The Information Commission will also play a key role in work of national and international importance, such as supporting public confidence in the adoption of new technologies. In doing so, the Information Commission will empower the whole economy and public sector. 



2024 will be a critical year for the ICO as it transitions to its refreshed purpose and governance structure. As part of the transitional arrangements, the DPDI Bill includes a provision for an interim CEO to be appointed by the Chair, in consultation with the Secretary of State. The interim CEO role is described in the DPDI Bill as to be in place for a period of up to two years before the permanent CEO must be appointed. The appointed candidate will be eligible to apply for the permanent role in due course, should they wish to. 





About the role





We are initially seeking to appoint an Interim CEO for a period of up to two years.  The role will play an integral role in strategic leadership, planning, performance and decision making. 

 

The Interim Chief Executive Officer (CEO) will lead the work to set up the Information Commission Board, working with the Chair to induct and onboard the Non-Executive Directors (NEDs), draft and agree the Board terms of reference, setting out the work programme and clarifying the responsibilities of the Board and Executive Leadership Team in its delivery. 



As a member of the Information Commission Board and an inspirational advocate for empowering the UK through information, the Interim CEO will ensure the Information Commission is led effectively through a multi-disciplinary Executive Leadership Team, responding to the first Statement of Strategic Priorities from the Secretary of State and the strategy set by the Board.



The Interim CEO will oversee and lead the work to transfer employees and property from the ICO to the Information Commission, ensuring that operational performance against agreed service standards and metrics is maintained and a culture of curiosity, collaboration, impact and inclusion underpins ICOM’s achievement of its strategic objectives.  



As an impactful and visible leader, the Interim CEO will ensure external perspectives and stakeholder views and insight drive priorities and plans and the way the Information Commission continuously develops and improves as an inclusive regulator and employer.



The Interim CEO will also ensure that the Information Commission is run effectively, complying with relevant standards and frameworks and delivering value for money. 





Job description 



		

JOB TITLE:		Interim Chief Executive Officer

 					

REPORTS TO:  	Chair





MAIN PURPOSE



The new Interim Chief Executive Officer will play a key supporting role in the establishment of the Information Commission, the independent regulatory authority that will be established to empower UK society and economy through information. The Information Commission will be the regulator for data protection, freedom of information and other information rights legislation. 



As Accounting Officer, the Interim Chief Executive Officer will lead the organisation to deliver its strategic, financial and operational objectives, as defined in its corporate strategy. 



The Interim Chief Executive Officer will be a member of the Information Commission Board whose role it is to oversee overall performance and the strategic direction of the organisation.





DUTIES AND RESPONSIBILITIES



The Interim Chief Executive has several key responsibilities:



· Overseeing the effective creation of ICOM as required by the Data Protection and Digital Information Bill, ensuring all powers, functions and responsibilities of the Information Commissioner’s Office are successfully transitioned to ICOM with all associated risks and opportunities managed effectively.

· As a member of the ICOM Board, working closely with the Chair and other Non-Executive members to develop the Information Commission’s strategic vision and objectives, building strong and positive relationships with other Board members;

· Leading the Information Commission, through the Executive Leadership Team, ensuring that the organisation’s purpose, vision and strategy are delivered, holding colleagues to account in an empowering and collaborative way;

· Overseeing, facilitating and cohering, through appropriate support and challenge, the development and work of a multi-disciplinary Executive Leadership Team;

· Driving ICOM’s continued transformation as a regulator to ensure ICOM is a modern, fit for purpose, regulator able to play its part at the forefront of the regulation of the digital economy;

· Ensuring that the Information Commission has the resources, skills and experience it needs to deliver its strategies and plans, and that these resources are deployed effectively; 

· Promoting and safeguarding the good corporate reputation of the organisation, understanding and mitigating risk and opportunities appropriately; 

· Maintaining and evolving an inclusive culture where our people are valued, everyone is treated fairly, empowered to thrive, and our people are representative of the communities we serve; and 

· Building and maintaining excellent relationships with key stakeholders, as well as with key accountability agents such as Board committees, auditors and parliamentary committees. 





Person Specification 





Essential criteria



· A successful track record of credible and strategic leadership and management, including the delivery of transformational organisational change in a commensurate organisation;

· [bookmark: _Hlk166585965]Experience of working at the highest level of public or commercial life in a regulatory or regulated sector, with evidence of strategic planning and delivery;

· Substantial experience of building effective relationships with stakeholders in a central government context and acting in an ambassadorial role, through establishing credibility and influence. 

· Future focused and collaborative with experience of introducing and embedding new and improved ways of working through people, process and digital change.

· Familiarity with, and interest in the data economy.



Desirable criteria 



· Prior experience of working at a senior level within a regulatory organisation;

· Familiarity with information rights law and the legal and regulatory framework in which we operate including an understanding of the principles of good regulation including independence and impartiality.







Knowledge, skills and attributes 



· Commercial and financial acumen, being able to identify efficiencies, deliver value for money and taking a risk-based approach to regulatory and organisational decision making; 

· Experience of delivering a complex, multi-year strategy, taking account of competing priorities and resources demands through delegation, collaboration and holding others to account; 

· An understanding of the wider social, economic, political and technological environment in which we operate; 

· A coaching leadership style, able to delegate, open to challenge and demonstrating a willingness to learn and empower and include others, embodying the Nolan principles of public life and demonstrating them day to day;

· Excellent communication and relationship management skills, and the ability to represent the organisation to a wide range of stakeholder groups;

· Ability to make sound, independent judgements and a proven ability to deliver solutions, with a focus on innovative ideas;

· Strong performance management skills, including a focus on achieving operational excellence and continuous improvement; and

· A commitment to personal development and continuous learning. 





Terms and Conditions



Remuneration

· Competitive salary, subject to Ministerial approval

· Hybrid and flexible working options.

· 25 days paid holiday per year, plus privilege and public holidays.

· Flexi leave (up to 26 additional days leave per year).

· Pension (employer contribution 28.97%).

· Online discount scheme to save money at major supermarkets, retailers, gyms, restaurants, insurance providers and many more.

· Health Cash Plan.





Location



The role can be contractually based from any of our Head office locations: Wilmslow, London, Edinburgh, Belfast or Cardiff. However, candidates should expect to spend the majority of their time in Wilmslow and London. 







Contract and start date



The appointment will be for a period of up to two years on a fixed term contract basis.  There is no automatic move into a permanent role upon expiry of the contract, albeit the candidate may choose to apply for the permanent position.  



We would like to appoint as soon as possible following panel interviews on Wednesday 3 July. However, we are open to considering candidates with notice periods, subject to circumstances. 
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The ICO is committed to promoting and enhancing equality, diversity, and inclusion. We are focused on developing a workforce that is representative of the communities we serve and together we are building an inclusive workplace where all of our colleagues have the opportunity to make a real difference. We are championing this through our Equality Diversity and Inclusion Board together with a number of staff networks. Read more about our commitment on our website.  

  

Candidates with a disability who meet the minimum criteria for this vacancy will be invited to interview as part of the ICO’s commitment to the Disability Confident Scheme. 

  

If you have a disability or impairment and have difficulty using our online application system, please email TBC who can arrange for you to submit an application via an alternative method. 










How to apply





We value very highly the benefits of having different points of view and experiences. Accordingly, we hope to receive applications from a wide range of talented people irrespective of their religion or belief, gender, age, gender identity, disability, sexual orientation, ethnic origin, political belief, relationship status or caring responsibilities.



This is an online application. GatenbySanderson is acting as an advisor to the ICO on this appointment. 



For a confidential discussion about the role, please contact:



Russell Brandon on +44 (0)1962 864124 or at russell.brandon@gatenbysanderson.com 



Or



Stephanie Wilson on 07880 382745 or at stephanie.wilson@gatenbysanderson.com 





For more information and to apply, visit www.gatenbysanderson.com/job/GSe110941



Registering and Creating an Account



You will need to create an account by clicking the red ‘Create my Account’ button on the right of the screen. Choose a username and password. Keep these safe as you will need your account details to access your application and receive messages from us securely.



GatenbySanderson will communicate with you throughout the process via notification messages in your account. You will receive emails to alert you to a new message, but you will need to login to your account to access it. This is to protect your privacy.



Once you have set up an account, you can log in at any time using the username and password you have created.



When you have satisfied yourself that you meet the role criteria, click on the red ‘Apply Now’ button. 



Once submitted, you cannot retrieve your application to make any further amends so ensure you are happy that it is fully complete. Please also allow yourself sufficient time to complete the process, particularly if you are unfamiliar with online recruitment processes. 



Your application must be received by the deadline of Friday 7 June, 12 noon. 

Please ensure that you provide the following information:



· Your CV (maximum 2 pages)

· A supporting statement (of not more than 2 pages) detailing how you can address the Essential and Desirable criteria in the Person Specification.

· Daytime, evening and/or mobile telephone numbers as well as your personal email address (to be used with discretion).

· Contact details for two referees. Referees should be people who can comment authoritatively on you as a person and as an employee and must include your current or most recent employer or his/her authorised representative. Confidential references are taken up on candidates shortlisted for formal interviews. However, we will refer back to you for confirmation that referees may be approached before any contact is made with them. 

· A completed diversity monitoring form.



Should you have any problems submitting your application, please contact sara.prescott@gatenbysanderson.com before the deadline for applications. If you contact us following the deadline, we may be unable to accept your application.



After you have completed the Equal Opportunities information, you will see a confirmation screen acknowledging your application. You will also receive an email to the email address you provided, confirming receipt of your application. If you do not receive this acknowledgment immediately, please check your spam and, if you still cannot see it, please email sara.prescott@gatenbysanderson.com 



Reasonable adjustments



Please can you let us know if you require any reasonable adjustments to be made to assist you in completing the application form, attending the interview, or any reasonable adjustments that would need to be made to the role or the working environment if your application is successful.  Should you require any reasonable adjustment or have any queries with regard to the application process, please contact Sara Prescott at sara.prescott@gatenbysanderson.com.























Note: Applicant details are confidential and personal information will be held in accordance with the Data Protection Act 2018 and GDPR. 

Process and key dates





Closing date:					Friday 7 June 2024, 12 noon				

Conversations with GatenbySanderson: 	From 14 – 21 June 2024	 



Shortlisting:					Tuesday 25 June 2024



Due diligence and references:		from Wednesday 26 June 2024 		

Final panel:						Wednesday 3 July 2024	







Panel Members:



John Edwards, Information Commissioner



Nicola Wood, Senior Independent Director, ICO



Jane McCall, Non-Executive Director, ICO
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Interim Chief Executive Officer 

Fixed Term Contract: up to two years

Salary 	Competitive, subject to Ministerial approval

Location 	Wilmslow, London, Cardiff, Belfast or Edinburgh with regular travel



The Information Commissioner’s Office (ICO) is the UK’s independent information rights authority. Our purpose is to empower through information, providing advice, guidance and support to organisations to enable compliance with their obligations, as well as protecting individuals and their personal data.

We are undergoing an exciting transformation. The Data Protection and Digital Information Bill will introduce reforms to replace the ICO’s current governance model with a more traditional board structure, called the Information Commission. This organisation will be governed by an independent statutory board of Non-Executive Directors (including the Chair), alongside executive board members, including a Chief Executive Officer. As a result of this change, we are now seeking to appoint an Interim Chief Executive Officer (CEO) for a period of up to two years.  

As Interim CEO, you will play an integral role in strategic leadership, planning, performance and decision making, leading the work to set up the Information Commission  Board, whilst transitioning staff, property and operations from the Information Commissioner’s Office to the Information Commission, maintaining strong operational performance throughout. A people-orientated and visible leader, you will maintain high levels of motivation and cooperation, setting and embedding a culture of curiosity, collaboration, impact and inclusion to deliver regulatory interventions that improve people’s lives, reduce burdens, promote economic growth and innovation and enable efficient public services. You will play a key role in ensuring that the Information Commission is an inclusive regulator and employer.

You will bring a successful track record of credible and strategic leadership to this role, having worked at the highest levels of public or commercial life in suitably complex, highly regulated organisations. Having embraced opportunities to innovate, you will have delivered and embedded multi-faceted business change to deliver required strategic outcomes, evolving organisational capability and shaping governance approaches to maximise efficiency, effectiveness, value for money and maintain external stakeholder confidence.  





We are excited about the substantial contribution this role will play at an important time for the ICO. If this sounds like the challenge for you, we look forward to hearing from you. 

 

For more information and to apply please visit www.gatenbysanderson.com/job/GSe110941 or call Russell Brandon on 01962 864124 or Stephanie Wilson on +44 7880 382745. 

 

Closing date: Friday 7 June, 12 noon.
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The ICO is committed to promoting and enhancing equality, diversity, and inclusion and is a Disability Confident Employer. 
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If you wish to submit an information request or
want to exercise any of your data protection rights,
please forward your email to the Information
Access Team at accessicoinformation@ico.org.uk,
or you can call us to make a verbal request relating
to your personal data on our Helpline 0303 123
1113.

For information about what we do with
personal data see our privacy notice

From: Louise Byers <Louise.Byers@ico.org.uk>
Sent: Tuesday, May 14, 2024 1:45 PM

To: Victoria West <Victoria.West@ico.org.uk>
Subject: FW: Updated collateral

Sensitivity: Confidential

Hi

Here is the updated ‘collateral’. Overall, I think it is all fine, but you
might just want to check the candidate pack in particular. I have
attached versions with no track changes and/or comments, but I have
included a comment below on what I have done with each version
compared to the ones Stephanie sent over at 12.55. Let me know what
you think and if we have a final version, I can send it all back to her.

Thanks!

d -

® Accepted the change
e Amended the title to Chief Executive Officer
e Amended references to ICOM to Information Commission

Pack-

Accepted all Stephanie’s changes up to the ID.

Changed ‘Senior Responsible officer’ in Stephanie’s changes to

‘Accounting officer’ as that is how we would describe it.

e Slightly changed the wording at the end of that paragraph to take
out reference to financial limits and annual business plan.

e Slight changed the essential criteria from:

o Experience of working at the highest level of public or
commercial life in a regulated sector, with evidence of


mailto:accessicoinformation@ico.org.uk
https://ico.org.uk/global/privacy-notice/

strategic planning and delivery

To

o Experience of working at the highest level of public or
commercial life in a regulatory or regulated sector, with
evidence of strategic planning and delivery

e Stephanie has added in this essential criteria, which I think is fine
and I have accepted:

o Future focused and collaborative with experience of
introducing and embedding new and improved ways of
working through people, process and digital change.

e I have changed the last paragraph from:

o We would like to appoint as soon as possible following panel
interviews on Wednesday 3 July. However, we are open to
considering candidates who are required to serve a moderate
notice period

To

o We would like to appoint as soon as possible following panel
interviews on Wednesday 3 July. However, we are open to
considering candidates with notice periods, subject to
circumstances.

From: Stephanie Wilson _@Qatenbvsanderson.com>

Sent: Tuesday, May 14, 2024 12:49 PM
To: Victoria West <Victoria.West@ico.org.uk>; Louise Byers <Louise.Bvers@ico.org.uk>

Cc: Russell Brandon ||| @22tenbysanderson.com>; Sara Prescott

_@Qatenbvsanderson.com>

Subject: Updated collateral



mailto:Victoria.West@ico.org.uk
mailto:Louise.Byers@ico.org.uk

Sensitivity: Confidential

External: This email originated outside the ICO.
Dear Vikki and Louise

Thanks again for your time this morning.

Further to our conversation, please find attached the following:

Revised Candidate Information Pack
Revised ad copy

Agreed timeline

Agreed media schedule

Let me know your thoughts when you can, and note that | can tidy up formatting as and

when.

Many thanks again. | look forward to hearing from you.

Very best wishes
Stephanie

Stephanie Wilson
Partner, Regulation Practice

Mobile: I

GatenbySanderson
55 Colmore Row, Birmingham B3 2AA

CONFIDENTIAL
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fgatenbys&data=05%7C02%7CVictoria.West%40ico.org.uk%7Ca9fcae5f59924ebc8e7a08dc7413acbb%7C501293238fab4000adc1c4cfebfa21e6%7C0%7C0%7C638512877921309027%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=IRNUvtUmp7MlkPKA10pTpHwk3Si6yhFgJlO51M3KzgE%3D&reserved=0

This message and any attachments may contain personal and confidential information that is protected by the General Data
Protection Regulations. If you are not the intended recipient, please accept our apologies and delete the email after advising the
sender of the error. Unintended recipients should not copy this email for any purpose, or disclose its contents to any other person.

Save the environment - think before you print
&4 voue
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From: Louise Byers

To: John Edwards; Jane McCall; Nicola Wood

Cc: Private Office Commissioner; Jen Green; Private Office Strategy and Resources; Victoria West
Subject: Interim CEO Recruitment

Date: 14 May 2024 16:54:11

Attachments: Final Candidate Pack - Interim CEO .pdf

Final AC Interim Chief Executive - ICO.docx

Hello all,
I am writing to you with an update on the recruitment process for the
interim CEO. I am delighted to tell you that we are expecting the advert
to go live tomorrow (Wednesday, 15 May).

Stephanie Wilson, at Gatenby, has worked incredibly quickly to pull
together a candidate pack and an advert for the role, both attached.

Many thanks,
Louise.


mailto:Louise.Byers@ico.org.uk
mailto:john.edwards@ico.org.uk
mailto:Jane.McCall@ico.org.uk
mailto:Nicola.Wood@ico.org.uk
mailto:Jen.Green@ico.org.uk
mailto:victoria.west@ico.org.uk

Candidate Pack
Interim Chief Executive Officer

May 2024






Welcome from John
Edwards, Information
Commissioner and future
chair of the Information
Commission Board

I am delighted to have the opportunity to recruit this Interim CEO role.

This is an exciting next step in the evolution of the Information
Commissioner’s Office, and I am looking forward to working with the
successful candidate to deliver our purpose to empower individuals,
businesses and organisations through information, as well as ensuring the
protection of the data and rights of people of the UK and beyond.

As an independent regulator, I believe the Board has a critical role to play
in ensuring that the work we do is proportionate, fair and focussed on
achieving impactful outcomes.

An inspirational and impactful interim CEO, supported by our cohort of
Non-Executive Board members will enable the Board to effectively
challenge and scrutinise the organisation’s work, with a focus on
delivering regulatory interventions that improve people’s lives, reduce
burdens, promote economic growth and innovation and enable efficient
public services.

Thank you for your interest in this role. We look forward to hearing from
you.






About the Information Commissioner’s
Office

The Information Commissioner’s Office (ICO) is the UK'’s independent
information rights authority. Its purpose is to empower through information,
providing advice, guidance and support to organisations to enable compliance
with their obligations, as well as protecting individuals and their personal data.

The ICO is undergoing an exciting transformation. The Data Protection and
Digital Information Bill will introduce reforms to replace the ICO’s current
governance model with a more traditional board structure, called the
Information Commission. This organisation will be governed by an independent
statutory board of Non-Executive Directors (including the Chair), alongside
executive board members including the Chief Executive Officer.

The Information Commission will continue the ICO’s responsibility to oversee
and enforce eleven pieces of legislation. This includes the Data Protection Act
2018 (as amended by the Data Protection and Digital Information Act 2024), UK
General Data Protection Legislation and the Freedom of Information Act 2000.

You can read the ICO’s current strategic plan, the ICO25 here.

About the Information Commission

After the passage of the Data Protection and Digital Information Bill, the
Information Commissioner’s Office will transition to become the new Information
Commission, governed by a statutory board.

The Information Commission will be responsible for implementing and delivering
an updated flexible and risk-based data protection regime that will maintain high
standards of data protection. It will play a vital role in reducing burdens on
businesses and researchers and enabling innovation in the UK’s society and
economy.

The newly formed statutory board will be led by the Chair, John Edwards, the
current Information Commissioner, who will take up his position, alongside his
current role as Corporation Sole Information Commissioner, following Royal
Assent of the DPDI Bill. The Commissioner will then transition fully to the role of
Chair of the Information Commission Board once all powers and responsibilities
of the current ICO are ready to transition to the Information Commission, and
the future Information Commission Board is in place. The job descriptions of
future Chairs and the Non-Executive Directors (NEDs) of the new statutory
Board will be set by DSIT, who will also be responsible for recruiting these roles.

In addition to the Chair, the Board will comprise a Chief Executive Officer and
non-executive directors who will have collective responsibility for the new




https://ico.org.uk/about-the-ico/our-information/our-strategies-and-plans/ico25-strategic-plan/



Information Commission. As well as driving forwards the evolution of the UK’s
data protection regulator, the Board will support its work in upholding
information rights in the public interest, promoting openness by public bodies
and data privacy for individuals. The Information Commission will also play a key
role in work of national and international importance, such as supporting public
confidence in the adoption of new technologies. In doing so, the Information
Commission will empower the whole economy and public sector.

2024 will be a critical year for the ICO as it transitions to its refreshed purpose
and governance structure. As part of the transitional arrangements, the DPDI Bill
includes a provision for an interim CEO to be appointed by the Chair, in
consultation with the Secretary of State. The interim CEO role is described in the
DPDI Bill as to be in place for a period of up to two years before the permanent
CEO must be appointed. The appointed candidate will be eligible to apply for the
permanent role in due course, should they wish to.

About the role

We are initially seeking to appoint an Interim CEO for a period of up to two
years. The role will play an integral role in strategic leadership, planning,
performance and decision making.

The Interim Chief Executive Officer (CEO) will lead the work to set up the
Information Commission Board, working with the Chair to induct and onboard
the Non-Executive Directors (NEDs), draft and agree the Board terms of
reference, setting out the work programme and clarifying the responsibilities of
the Board and Executive Leadership Team in its delivery.

As a member of the Information Commission Board and an inspirational
advocate for empowering the UK through information, the Interim CEO will
ensure the Information Commission is led effectively through a multi-disciplinary
Executive Leadership Team, responding to the first Statement of Strategic
Priorities from the Secretary of State and the strategy set by the Board.

The Interim CEO will oversee and lead the work to transfer employees and
property from the ICO to the Information Commission, ensuring that operational
performance against agreed service standards and metrics is maintained and a
culture of curiosity, collaboration, impact and inclusion underpins ICOM’s
achievement of its strategic objectives.

As an impactful and visible leader, the Interim CEO will ensure external
perspectives and stakeholder views and insight drive priorities and plans and the
way the Information Commission continuously develops and improves as an
inclusive regulator and employer.

The Interim CEO will also ensure that the Information Commission is run
effectively, complying with relevant standards and frameworks and delivering
value for money.






Job description

JOB TITLE: Interim Chief Executive Officer

REPORTS TO: Chair

MAIN PURPOSE

The new Interim Chief Executive Officer will play a key supporting role in the
establishment of the Information Commission, the independent regulatory
authority that will be established to empower UK society and economy through
information. The Information Commission will be the regulator for data
protection, freedom of information and other information rights legislation.

As Accounting Officer, the Interim Chief Executive Officer will lead the
organisation to deliver its strategic, financial and operational objectives, as
defined in its corporate strategy.

The Interim Chief Executive Officer will be a member of the Information
Commission Board whose role it is to oversee overall performance and the
strategic direction of the organisation.

DUTIES AND RESPONSIBILITIES

The Interim Chief Executive has several key responsibilities:

e Overseeing the effective creation of ICOM as required by the Data
Protection and Digital Information Bill, ensuring all powers, functions and
responsibilities of the Information Commissioner’s Office are successfully
transitioned to ICOM with all associated risks and opportunities managed
effectively.

e As a member of the ICOM Board, working closely with the Chair and other
Non-Executive members to develop the Information Commission’s
strategic vision and objectives, building strong and positive relationships
with other Board members;

e Leading the Information Commission, through the Executive Leadership
Team, ensuring that the organisation’s purpose, vision and strategy are
delivered, holding colleagues to account in an empowering and
collaborative way;

e Overseeing, facilitating and cohering, through appropriate support and
challenge, the development and work of a multi-disciplinary Executive
Leadership Team;

e Driving ICOM’s continued transformation as a regulator to ensure ICOM is
a modern, fit for purpose, regulator able to play its part at the forefront of
the regulation of the digital economy;

e Ensuring that the Information Commission has the resources, skills and
experience it needs to deliver its strategies and plans, and that these
resources are deployed effectively;






Promoting and safeguarding the good corporate reputation of the
organisation, understanding and mitigating risk and opportunities
appropriately;

Maintaining and evolving an inclusive culture where our people are valued,
everyone is treated fairly, empowered to thrive, and our people are
representative of the communities we serve; and

Building and maintaining excellent relationships with key stakeholders, as
well as with key accountability agents such as Board committees, auditors
and parliamentary committees.

Person Specification

Essential criteria

A successful track record of credible and strategic leadership and
management, including the delivery of transformational organisational
change in a commensurate organisation;

Experience of working at the highest level of public or commercial life in a
regulatory or regulated sector, with evidence of strategic planning and
delivery;

Substantial experience of building effective relationships and acting in an
ambassadorial role, through establishing credibility and influence. Prior
experience of working in a central government context is of particular
interest;

Future focused and collaborative with experience of introducing and
embedding new and improved ways of working through people, process
and digital change; and

Familiarity with, and interest in the data economy.

Desirable criteria

Prior experience of working at a senior level within a regulatory
organisation; and

Familiarity with information rights law and the legal and regulatory
framework in which we operate including an understanding of the
principles of good regulation including independence and impartiality.

Knowledge, skills and attributes

Commercial and financial acumen, being able to identify efficiencies,
deliver value for money and taking a risk-based approach to regulatory
and organisational decision making;

Experience of delivering a complex, multi-year strategy, taking account of
competing priorities and resources demands through delegation,
collaboration and holding others to account;

An understanding of the wider social, economic, political and technological
environment in which we operate;

A coaching leadership style, able to delegate, open to challenge and






demonstrating a willingness to learn and empower and include others,
embodying the Nolan principles of public life and demonstrating them day
to day;

e Excellent communication and relationship management skills, and the
ability to represent the organisation to a wide range of stakeholder
groups;

e Ability to make sound, independent judgements and a proven ability to
deliver solutions, with a focus on innovative ideas;

e Strong performance management skills, including a focus on achieving
operational excellence and continuous improvement; and

¢ A commitment to personal development and continuous learning.

Terms and Conditions

Remuneration

Competitive salary, subject to Ministerial approval

Hybrid and flexible working options.

25 days paid holiday per year, plus privilege and public holidays.
Flexi leave (up to 26 additional days leave per year).

Pension (employer contribution 28.97%).

Online discount scheme to save money at major supermarkets,
retailers, gyms, restaurants, insurance providers and many more.

® Health Cash Plan.

Location

The role can be contractually based from any of our Head office locations:
Wilmslow, London, Edinburgh, Belfast or Cardiff. However, candidates should
expect to spend the majority of their time in Wilmslow and London.

Contract and start date
The appointment will be for a period of up to two years on a fixed term contract

basis. There is no automatic move into a permanent role upon expiry of the
contract, albeit the candidate may choose to apply for the permanent position.

We would like to appoint as soon as possible following panel interviews on
Wednesday 3 July. However, we are open to considering candidates with notice
periods, subject to circumstances.






Equality, diversity and o
inclusion B2 disability
B confident

The ICO is committed to promoting and enhancing equality, diversity, and
inclusion. We are focused on developing a workforce that is representative of the
communities we serve and together we are building an inclusive workplace
where all of our colleagues have the opportunity to make a real difference. We
are championing this through our Equality Diversity and Inclusion Board together
with a number of staff networks. Read more about our commitment on our
website.

Candidates with a disability who meet the minimum criteria for this vacancy will
be invited to interview as part of the ICO’s commitment to the Disability
Confident Scheme.

If you have a disability or impairment and have difficulty using our online
application system, please email TBC who can arrange for you to submit an
application via an alternative method.






How to apply

We value very highly the benefits of having different points of view and
experiences. Accordingly, we hope to receive applications from a wide range of
talented people irrespective of their religion or belief, gender, age, gender identity,
disability, sexual orientation, ethnic origin, political belief, relationship status or
caring responsibilities.

This is an online application. GatenbySanderson is acting as an advisor to the ICO
on this appointment.

For a confidential discussion about the role, please contact:

Russell Brandon on +44 (0)1962 864124 or at
russell.brandon@gatenbysanderson.com, or

Stephanie Wilson on +44 (0)7880 382745 or at
stephanie.wilson@gatenbysanderson.com

For more information and to apply, visit

www.gatenbysanderson.com/job/GSe110941

Registering and Creating an Account

You will need to create an account by clicking the red ‘Create my Account’
button on the right of the screen. Choose a username and password. Keep
these safe as you will need your account details to access your application
and receive messages from us securely.

GatenbySanderson will communicate with you throughout the process via
notification messages in your account. You will receive emails to alert you
to a new message, but you will need to login to your account to access it.
This is to protect your privacy.

Once you have set up an account, you can log in at any time using the
username and password you have created.

When you have satisfied yourself that you meet the role criteria, click on
the red ‘Apply Now’ button.

Once submitted, you cannot retrieve your application to make any further
amends so ensure you are happy that it is fully complete. Please also
allow yourself sufficient time to complete the process, particularly if you
are unfamiliar with online recruitment processes.

Your application must be received by the deadline of Friday 7
June, 12 noon.




mailto:russell.brandon@gatenbysanderson.com

mailto:stephanie.wilson@gatenbysanderson.com
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Please ensure that you provide the following information:

e Your CV (maximum 2 pages)

e A supporting statement (of not more than 2 pages) detailing how you can
address the Essential and Desirable criteria in the Person Specification.

e Daytime, evening and/or mobile telephone numbers as well as your personal
email address (to be used with discretion).

e Contact details for two referees. Referees should be people who can comment
authoritatively on you as a person and as an employee and must include your
current or most recent employer or his/her authorised representative.
Confidential references are taken up on candidates shortlisted for formal
interviews. However, we will refer back to you for confirmation that referees
may be approached before any contact is made with them.

e A completed diversity monitoring form.

Should you have any problems submitting your application, please contact
sara.prescott@gatenbysanderson.com before the deadline for
applications. If you contact us following the deadline, we may be unable
to accept your application.

After you have completed the Equal Opportunities information, you will
see a confirmation screen acknowledging your application. You will also
receive an email to the email address you provided, confirming receipt of
your application. If you do not receive this acknowledgment immediately,
please check your spam and, if you still cannot see it, please email
sara.prescott@gatenbysanderson.com

Reasonable adjustments

Please can you let us know if you require any reasonable adjustments to
be made to assist you in completing the application form, attending the
interview, or any reasonable adjustments that would need to be made to
the role or the working environment if your application is successful.
Should you require any reasonable adjustment or have any queries with
regard to the application process, please contact Sara Prescott at
sara.prescott@gatenbysanderson.com.

Note: Applicant details are confidential and personal information will be held in
accordance with the Data Protection Act 2018 and GDPR.




mailto:sara.prescott@gatenbysanderson.com
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Process and key dates

Closing date: Friday 7 June 2024, 12 noon

Conversations with GatenbySanderson: From 14 - 21 June 2024

Shortlisting: Tuesday 25 June 2024
Due diligence and references: from Wednesday 26 June 2024
Final panel: Wednesday 3 July 2024

Panel Members:
John Edwards, Information Commissioner

Nicola Wood, Senior Independent Director, ICO

Jane McCall, Non-Executive Director, ICO
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Interim Chief Executive Officer 

Fixed Term Contract: up to two years

Salary 	Competitive, subject to Ministerial approval

Location 	Wilmslow, London, Cardiff, Belfast or Edinburgh with regular travel



The Information Commissioner’s Office (ICO) is the UK’s independent information rights authority. Our purpose is to empower through information, providing advice, guidance and support to organisations to enable compliance with their obligations, as well as protecting individuals and their personal data.

We are undergoing an exciting transformation. The Data Protection and Digital Information Bill will introduce reforms to replace the ICO’s current governance model with a more traditional board structure, called the Information Commission. This organisation will be governed by an independent statutory board of Non-Executive Directors (including the Chair), alongside executive board members, including a Chief Executive Officer. As a result of this change, we are now seeking to appoint an Interim Chief Executive Officer (CEO) for a period of up to two years.  

As Interim CEO, you will play an integral role in strategic leadership, planning, performance and decision making, leading the work to set up the Information Commission  Board, whilst transitioning staff, property and operations from the Information Commissioner’s Office to the Information Commission, maintaining strong operational performance throughout. A people-orientated and visible leader, you will maintain high levels of motivation and cooperation, setting and embedding a culture of curiosity, collaboration, impact and inclusion to deliver regulatory interventions that improve people’s lives, reduce burdens, promote economic growth and innovation and enable efficient public services. You will play a key role in ensuring that the Information Commission is an inclusive regulator and employer.

You will bring a successful track record of credible and strategic leadership to this role, having worked at the highest levels of public or commercial life in suitably complex, highly regulated organisations. Having embraced opportunities to innovate, you will have delivered and embedded multi-faceted business change to deliver required strategic outcomes, evolving organisational capability and shaping governance approaches to maximise efficiency, effectiveness, value for money and maintain external stakeholder confidence.  





We are excited about the substantial contribution this role will play at an important time for the ICO. If this sounds like the challenge for you, we look forward to hearing from you. 

 

For more information and to apply please visit www.gatenbysanderson.com/job/GSe110941 or call Russell Brandon on 01962 864124 or Stephanie Wilson on +44 7880 382745. 

 

Closing date: Friday 7 June, 12 noon.
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From:

To:

Cc:

Subject:
Date:
Attachments:

Victoria West

Stephanie Wilson

Louise Byers

Updated documents

14 May 2024 10:48:00

Draft AC Interim Chief Executive - ICO Comments.docx

Draft Candidate Pack - Interim CEO - ICO Comments.docx
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Hi Stephanie

Attached updated documents as per our discussion for you to work on

Vikki

Logo

Vikki West

Interim Director of People Services

People Services

Information Commissioner’s Office, Wycliffe House, Water Lane,
Wilmslow, Cheshire SK9 5AF

T. 0330313 1764 F. 01625 524510 ico.org.uk
twitter.com/iconews

Please consider the environment before printing this email

If you wish to submit an information request or
want to exercise any of your data protection rights,
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Interim Chief Executive 

Two-year FTC	Comment by Victoria West: Amend to say up to 2 years

Salary 	Competitive, subject to Ministerial approval

Location 	Wilmslow, London, Cardiff, Belfast or Glasgow,Edinburgh with regular travel



The Information Commissioner’s Office (ICO) is the UK’s independent information rights authority. Our purpose is to empower through information, providing advice, guidance and support to organisations to enable compliance with their obligations, as well as protecting individuals and their personal data.

We are now undergoing an exciting transformation. The Data Protection and Digital Information Bill will introduce reforms to replace the ICO’s current governance model with a more traditional board“body corporate” structure, called the Information Commission (IC). This organisation will be governed by an independent statutory board of Non-Executive Directors (including the Chair), alongside executive board members, including a such as the Chief Executive Officer. As a result of this change, we are now seeking to appoint an Interim CEO for a period of up to two years.  

As Interim CEO, you will play an integral role in strategic leadership, planning, performance and decision making, leading the work to set up the Information Commission (ICOM) Board, whilst transitioning staff, property and operations from the Information Commissioner’s Office to ICOM, maintaining BAU and strong operational performance throughout. A people-orientated and visible leader, you will maintain high levels of motivation and cooperation, setting and embedding a culture of curiosity, collaboration, impact and inclusion to deliver regulatory interventions that improve people’s lives, reduce burdens, promote economic growth and innovation and enable efficient public services. You will play a key role in ensuring that the Information Commission is an inclusive regulator and employer.

You will bring a successful track record of credible and strategic leadership to this role, having worked at the highest levels of public or commercial life in suitably complex, highly regulated organisations. Having embraced opportunities to innovate, you will have delivered and embedded multi-faceted business change to deliver required strategic outcomes, evolving organisational capability and shaping governance approaches to maximise efficiency, effectiveness, value for money and maintain external stakeholder confidence.  





We are excited about the substantial contribution this role will play at an important time for the ICO. You If this sounds like the challenge for you, we look forward to hearing from you. 

 

For more information and to apply please visit www.gatenbysanderson.com/job/GSe110941 or call Russell Brandon on 01962 864124 or Stephanie Wilson on +44 7880 382745. 

 

Closing date: Friday 7 June, 12 noon.
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The ICO is committed to promoting and enhancing equality, diversity, and inclusion and is a Disability Confident Employer. 
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Candidate Pack

Interim Chief Executive Officer







May 2024
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I am delighted to have the opportunity to recruit this Interim CEO role. 



This is an exciting next step in the evolution of the Information Commissioner’s Office, and I am looking forward to working with the successful candidate to deliver our purpose to empower individuals, businesses and organisations through information, as well as ensuring the protection of the data and rights of people of the UK and beyond. 



As an independent regulator, I believe the Board has a critical role to play in ensuring that the work we do is proportionate, fair and focussed on achieving impactful outcomes. 



An inspirational and impactful interim CEO, supported by our cohort of Non-Executive Board members will enable the Board to effectively challenge and scrutinise the organisation’s work, with a focus on delivering regulatory interventions that improve people’s lives, reduce burdens, promote economic growth and innovation and enable efficient public services.  



Thank you for your interest in this role. We look forward to hearing from you.

















About the Information Commissioner’s Office





The Information Commissioner’s Office (ICO) is the UK’s independent information rights authority. Its purpose is to empower through information, providing advice, guidance and support to organisations to enable compliance with their obligations, as well as protecting individuals and their personal data.

 

The ICO is undergoing an exciting transformation. The Data Protection and Digital Information Bill will introduce reforms to replace the ICO’s current governance model with a “body corporate”a more traditional board structure, called the Information Commission (IC). This organisation will be governed by an independent statutory board of Non-Executive Directors (including the Chair), alongside executive board members includingsuch as the Chief Executive Officer. 

 

The IC will continue the ICO’s responsibility to oversee and enforce eleven pieces of legislation. This includes the Data Protection Act 2018 (as amended by the Data Protection and Digital Information Act 2024), UK General Data Protection Legislation and the Freedom of Information Act 2000. 



You can read the ICO’s current strategic plan, the ICO25 here. 





About the Information Commission 



After the passage of the Data Protection and Digital Information Bill, the Information Commissioner’s Office will transition to become the new Information Commission, governed by a statutory board. 



The Information Commission will be responsible for implementing and delivering an updated new flexible and risk-based data protection regime that will maintain high standards of data protection. It will play a vital role in reducing burdens on businesses and researchers and enabling innovation in the UK’s society and economy. s in science and technology that advance the health and prosperity of society. 



The newly formed statutory board will be led by the Chair, John Edwards, the current Information Commissioner, the Chief Executive Officer and will have a number of Non-Executive Directors, who are being recruited by the government through the public appointments process.  The Chair will take up his position, alongside his current role as Corporation Sole Information Commissioner, following Royal Assent of the DPDI Bill. The Commissioner will then transition fully to the role of Chair of the ICOM Board once all powers and responsibilities of the current ICO are ready to transition to ICOM and the future ICOM Board is in place. The job descriptions of future Chairs and the Non-Executive Directors (NEDs) of the new statutory Board will be set by DSIT, who will also be responsible for recruiting these roles. 



In addition to the Chair, the Board will comprise a Chief Executive Officer and non-executive directors who will have collective responsibility for the new Information Commission. As well as driving forwards the evolution of the UK’s data protection regulator, the Board will support its work in upholding information rights in the public interest, promoting openness by public bodies and data privacy for individuals. The Information Commission will also play a key role in work of national and international importance, such as supporting public confidence in the adoption of new technologies. In doing so, the Information Commission will empower the whole economy and public sector. 



2024 will be a critical year for the ICO then, as it transitions to its refreshed purpose and governance structure. As part of the transitional arrangements, the DPDI bBill includes a provision for an interim CEO to be appointed by the Chair, prior to the appointment of the Non-Executive Directors to the future ICOM Board, in consultation with the Secretary of State. The interim CEO role is described in the DPDI Bill as to be in place for a maximum of two2 years before the permanent CEO must be appointed. The appointed candidate will be eligible to apply for the permanent role in due course, should they wish to. 





About the role





We are initially seeking to appoint an Interim CEO for a period of up to two years.  The role will play an integral role in strategic leadership, planning, performance and decision making. 

 

The Interim Chief Executive Officer (CEO) will lead the work to set up the Information Commission (ICOM) Board, working with the Chair to induct and onboard the Non-Executive Directors (NEDs), draft and agree the Board terms of reference, setting out the work programme and clarifying the responsibilities of the Board and Executive Leadership Team in its delivery. 



As a member of the Information Commission (ICOM) Board and an inspirational advocate for empowering the UK through information, the Interim CEO will ensure ICOM is led effectively through a multi-disciplinary Executive Leadership Team, responding to the first Statement of Strategic Priorities from the Secretary of State and the strategy set by the Board.



The Interim CEO will oversee and lead the work to transfer employees and property from the Information Commissioner’s Office to ICOM, ensuring that 

operational performance against agreed service standards and metrics is maintained and a culture of curiosity, collaboration, impact and inclusion underpins ICOM’s achievement of its strategic objectives.  



As an impactful and visible leader, the Interim CEO will ensure external perspectives and stakeholder views and insight drive priorities and plans and the way ICOM continuously develops and improves as an inclusive regulator and employer.



The Interim CEO will also ensure that ICOM is run effectively, complying with relevant standards and frameworks and delivering value for money. 

Job description 



		

JOB TITLE:		Interim Chief Executive Officer

 					

REPORTS TO:  	Chair



LEVEL: 			Comment by Stephanie Wilson: I’d remove this	Comment by Louise Byers: Agreed. 	Comment by Victoria West: Agreed



MAIN PURPOSE



The new Interim Chair will play a key supporting role in the establishment of tThe Information Commission, the independent regulatory authority that will be established to empower UK society and economy through information. The Information Commission will be the regulator for data protection, freedom of information and other information rights legislation. 	Comment by Stephanie Wilson: I’ve edited this. Please amend as apt.





DUTIES AND RESPONSIBILITIES



The Interim Chief Executive has several key responsibilities:



· Overseeing the effective creation of ICOM as required by the Data Protection and Digital Information Bill, ensuring all powers, functions and responsibilities of the Information Commissioner’s Office are successfully transitioned to ICOM with all associated risks and opportunities managed effectively.	Comment by Victoria West: Key responsibilities section	Comment by Stephanie Wilson: I’ve put all points into the same tense. 

· As a member of the ICOM Board, working closely with the Chair and other Non-Executive members to develop the Information Commission’s strategic vision and objectives, building strong and positive relationships with other Board members;

· Leading the Information Commission, through the Executive Leadership Team, ensuring that the organisation’s purpose, vision and strategy are delivered, holding colleagues to account in an empowering and collaborative way;

· Overseeing, facilitating and cohering, through appropriate support and challenge, the development and work of a multi-disciplinary Executive Leadership Team;

· Driving ICOM’s continued transformation as a regulator to ensure ICOM is a modern, fit for purpose, regulator able to play its part at the forefront of the regulation of the digital economy;

· Ensuring that the Information Commission has the resources, skills and experience it needs to deliver its strategies and plans, and that these resources are deployed effectively; 

· Promoting and safeguarding the good corporate reputation of the organisation, understanding and mitigating risk and opportunities appropriately; 

· Maintaining and evolving an inclusive culture where our people are valued, everyone is treated fairly, empowered to thrive, and our people are representative of the communities we serve; and 

· Building and maintaining excellent relationships with key stakeholders, as well as with key accountability agents such as Board committees, auditors and parliamentary committees. 





Person Specification 





Essential criteria



· A successful track record of credible and strategic leadership and management, including the delivery of transformational organisational change;

· Experience of working at the highest level of public or commercial life, with evidence of strategic planning and delivery;	Comment by Stephanie Wilson: Louise, Vikki, I wonder whether we should ask for experience of working in a regulated sector.	Comment by Louise Byers: How about public or commercial life, with experience of working with regulation. ? 

· Substantial experience of building effective relationships and acting in an ambassadorial role, through establishing credibility and influence;

· A successful track record of credible and strategic leadership and management, including the delivery of transformational organisational change projects from concept to sign off.





Desirable criteria 



· Experience of working at a senior level within a regulatory organisation is desirable, but not pre-requisite;	Comment by Stephanie Wilson: This pretty much covers off all sectors, so I’m not sure it’s additive. I’d be inclined instead to add the following to the Desirable section:

Experience of working at a senior level in a regulatory organisation is desirable but not pre-requisite	Comment by Victoria West: I agree and am happy with this amendment re the sector but we do need to make it essential that the individual as worked in senior roles - I assume this is covered by the first bullet covering ‘strategic leadership’.  That part is essential not desirable so perhaps for the desirable section we just remove the reference to ‘senior level’ as the focus here is on sector	Comment by Stephanie Wilson: I think the seniority is covered off by reference to the highest level of public or commercial life in the essential criteria section. 

· Familiarity with information rights law and the legal and regulatory framework in which we operate including an understanding of the principles of good regulation including independence and impartiality.





Knowledge, skills and attributes 



· Commercial and financial acumen, being able to identify efficiencies, deliver value for money and taking a risk-based approach to regulatory and organisational decision making; 

· Experience of delivering a complex, multi-year strategy, taking account of competing priorities and resources demands through delegation, collaboration and holding others to account; 

· An understanding of the wider social, economic, political and technological environment in which we operate; 

· A coaching leadership style, able to delegate, open to challenge and demonstrating a willingness to learn and empower and include others, embodying the Nolan principles of public life and demonstrating them day to day;

· Excellent communication and relationship management skills, and the ability to represent the organisation to a wide range of stakeholder groups;

· Ability to make sound, independent judgements and a proven ability to deliver solutions, with a focus on innovative ideas;

· Strong performance management skills, including a focus on achieving operational excellence and continuous improvement; and

· A commitment to personal development and continuous learning. 





Terms and Conditions



Remuneration

· Competitive salary, subject to Ministerial approval

· Pay progression scheme.

· Hybrid and flexible working options.

· 25 days paid holiday per year, plus privilege and public holidays.

· Flexi leave (up to 26 additional days leave per year).

· Pension (employer contribution 28.97%).

· Online discount scheme to save money at major supermarkets, retailers, gyms, restaurants, insurance providers and many more.

· Health Cash Plan.

Location



The role can be contractually based from any of our Head office locations: Wilmslow, London, Edinburgh, Belfast or Cardiff. However, candidates should expect to spend the majority of their time in Wilmslow or London. 	Comment by Stephanie Wilson: Is it ok to say this?
	Comment by Louise Byers: I wonder if we should say ‘and’ rather than ‘or’ 	Comment by Victoria West: I agree it should be ‘and’



Contract and start date



The appointment will be for a period of up to two years on a fixed term contract basis.  There is no automatic move into a permanent role upon expiry of the contract, albeit the candidate may choose to apply for the permanent position.  



We would like to appoint as soon as possible following panel interviews on Wednesday 3 July. 	Comment by Stephanie Wilson: We’ll ask JE about this later.	Comment by Louise Byers: We can discuss this. 






[image: Are you a disability confident employer ...]Equality, diversity and inclusion





The ICO is committed to promoting and enhancing equality, diversity, and inclusion. We are focused on developing a workforce that is representative of the communities we serve and together we are building an inclusive workplace where all of our colleagues have the opportunity to make a real difference. We are championing this through our Equality Diversity and Inclusion Board together with a number of staff networks. Read more about our commitment on our website.  

  

Candidates with a disability who meet the minimum criteria for this vacancy will be invited to interview as part of the ICO’s commitment to the Disability Confident Scheme. 

  

If you have a disability or impairment and have difficulty using our online application system, please email TBC who can arrange for you to submit an application via an alternative method. 










How to apply





We value very highly the benefits of having different points of view and experiences. Accordingly, we hope to receive applications from a wide range of talented people irrespective of their religion or belief, gender, age, gender identity, disability, sexual orientation, ethnic origin, political belief, relationship status or caring responsibilities.



This is an online application. GatenbySanderson is acting as an advisor to the ICO on this appointment. 



For a confidential discussion about the role, please contact:



Russell Brandon on +44 (0)1962 864124 or at russell.brandon@gatenbysanderson.com 



Or



Stephanie Wilson on 07880 382745 or at stephanie.wilson@gatenbysanderson.com 





For more information and to apply, visit www.gatenbysanderson.com/job/GSe110941



Registering and Creating an Account



You will need to create an account by clicking the red ‘Create my Account’ button on the right of the screen. Choose a username and password. Keep these safe as you will need your account details to access your application and receive messages from us securely.



GatenbySanderson will communicate with you throughout the process via notification messages in your account. You will receive emails to alert you to a new message, but you will need to login to your account to access it. This is to protect your privacy.



Once you have set up an account, you can log in at any time using the username and password you have created.



When you have satisfied yourself that you meet the role criteria, click on the red ‘Apply Now’ button. 



Once submitted, you cannot retrieve your application to make any further amends so ensure you are happy that it is fully complete. Please also allow yourself sufficient time to complete the process, particularly if you are unfamiliar with online recruitment processes. 



Your application must be received by the deadline of Friday 7 June, 12 noon. 

Please ensure that you provide the following information:



· Your CV (maximum 2 pages)

· A supporting statement (of not more than 2 pages) detailing how you can address the Essential and Desirable criteria in the Person Specification.

· Daytime, evening and/or mobile telephone numbers as well as your personal email address (to be used with discretion).

· Contact details for two referees. Referees should be people who can comment authoritatively on you as a person and as an employee and must include your current or most recent employer or his/her authorised representative. Confidential references are taken up on candidates shortlisted for formal interviews. However, we will refer back to you for confirmation that referees may be approached before any contact is made with them. 

· A completed diversity monitoring form.



Should you have any problems submitting your application, please contact sara.prescott@gatenbysanderson.com before the deadline for applications. If you contact us following the deadline, we may be unable to accept your application.



After you have completed the Equal Opportunities information, you will see a confirmation screen acknowledging your application. You will also receive an email to the email address you provided, confirming receipt of your application. If you do not receive this acknowledgment immediately, please check your spam and, if you still cannot see it, please email sara.prescott@gatenbysanderson.com 



Reasonable adjustments



Please can you let us know if you require any reasonable adjustments to be made to assist you in completing the application form, attending the interview, or any reasonable adjustments that would need to be made to the role or the working environment if your application is successful.  Should you require any reasonable adjustment or have any queries with regard to the application process, please contact Sara Prescott at sara.prescott@gatenbysanderson.com.























Note: Applicant details are confidential and personal information will be held in accordance with the Data Protection Act 2018 and GDPR. 

Process and key dates





Closing date:					Friday 7 June 2024, 12 noon				

Conversations with GatenbySanderson: 	w/c 10 and 17 June 2024	 



Shortlisting:					Tuesday 25 June 2024



Due diligence and references:		from Wednesday 26 June 2024 		

Final panel:						Wednesday 3 July 2024	







Panel Members:



John Edwards, Information Commissioner



Nicola Wood, Senior Independent Director, ICO



Jane McCall, Non-Executive Director, ICO
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Sent: Tuesday, May 14, 2024 4:54:04 PM
To: John Edwards <John.Edwards@ico.org.uk>; Jane McCall <Jane.McCall@ico.org.uk>; Nicola
Wood <Nicola.Wood®@ico.org.uk>

Cc: Private Office Commissioner ||| GGG 2ico.cg.uk>; Jen Green

<Jen.Green@ico.org.uk>; Private Office Strategy and Resources

Y @ico.ors.uk>; Victoria West <Victoria.West@ico.org.uk>

Subject: Interim CEO Recruitment

Hello all,

I am writing to you with an update on the recruitment process for the
interim CEO. I am delighted to tell you that we are expecting the advert

to go live tomorrow (Wednesday, 15 May).
Stephanie Wilson, at Gatenby, has worked incredibly quickly to pull
together a candidate pack and an advert for the role, both attached.

BT

Many thanks,
Louise.
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