
 

 

 

 
 

 
 

 
 

Executive Team minutes 
Monday 13 January 2013 
 

Members and other attendees present 
 
Jonathan Bamford  Head of Strategic Liaison (agenda item 6 only) 

Daniel Benjamin  Director of Corporate Services 
Michael Collins Acting Head Organisational Development (agenda 

item 4 only) 
Simon Entwisle  Director of Operations 

Christopher Graham Information Commissioner  

David Smith  Deputy Commissioner and Director of Data  
    Protection 

Graham Smith  Deputy Commissioner and Director of   
    Freedom of Information 

David Wells   Head of IT (agenda item 10 only) 
 

Peter Bloomfield  Senior Corporate Governance Manager   
    (secretariat) 

 
 

1. Introductions and apologies 
 

1.1. There were no apologies or introductions. 

 
 

2. Matters arising from the previous meeting 
 

Minutes 
1.2. The minutes from the meeting of 16 December were agreed.  

 
Action points 

1.3.  Daniel Benjamin advised that the action to consider the 
grievance procedure from 28 May had been cleared. The matter 

would be discussed with trade unions shortly.  
1.4.  It was confirmed that the action from 12 August, for Daniel 

Benjamin to review credit and debit card charges, had been 
cleared. The review would take place in August 2014. 



 

 

1.5.  Executive Team members were reminded that they needed to 

respond to Peter Bloomfield by 27 January on compliance with the 
Regulators’ Code (18 November action point). 

1.6.  Actions from the 16 December meeting, for Daniel Benjamin 
to circulate current training priorities to (and to discuss these with) 

Executive Team colleagues had also both been cleared.  
1.7.  There was also an action for Daniel Benjamin to prepare a 

business case to go to the Ministry of Justice on funding for Article 
29 work. The case needed to go to the Ministry this week. 

 
 

3. Finances 
 

Issue 
1.8. The December income and expenditure report was 

considered. Fee income was on track but remained volatile. 

1.9. The delay in integrating the procurement function into Finance 
was raised. The need to make the move soon was noted, given that 

the longer the delay the more complicated the move became. 
1.10. Executive Team was updated on pay discussions with trade 

unions and on the timing of implementation of the award. 
1.11. The success in keeping freedom of information external legal 

costs low was welcomed. However it was unlikely that the budget 
could be reduced further. 

 
Decisions 

1.12. There were no specific decisions.  
 

Actions 
1.13. Executive Team to consider expenditure needs for the final 

quarter and to raise any new expenditure with Daniel Benjamin. 

1.14. Daniel Benjamin and Simon Entwisle to update Executive 
Team on 3 February on progress in deciding and paying the 

outstanding pay award. 
 

 

4. Review of voluntary redundancy provisions 
 
Issue 

4.1. Michael Collins presented a paper proposing a change to the 
Restructuring and Redeployment guidelines which allowed a 

member of staff (who agreed) to be redeployed at a lower grade as 
part of a re-organisation, without going through the at risk process.  

 

Decisions 
4.2. Changes to the proposed wording of the change were 

discussed and agreed.  



 

 

4.3. It was agreed to discuss the proposed changes with trade 

union side. 
 

Actions 
4.4. There were no specific actions. 

 
 

5. Contributions to establish a GPEN Alert Tool 
 

Issue 
5.1. ICO support for a secure information sharing channel by the 

Global Privacy Enforcement Network (GPEN) was discussed along 
with payment of $10k towards its development. The total cost will 

be $120k with half being found by the FTC and the rest by GPEN 
members. The channel will reduce duplication of work between 

international regulators and ensure a more consistent approach to 

the coordination of cross border enforcement activity.  
 

Decisions 
5.2. Support for the setting up of the channel and the $10k 

contribution towards its development were agreed.  
 

Actions 
5.3. Christopher Graham to discuss with Andrew Cryer from which 

budget the subscription would come from. 
 

 

6. Additional functions framework 
 

Issue 
6.1. Jonathan Bamford presented a paper outlining a framework 

for making decisions on whether the ICO took on new 
responsibilities. It was designed to ensure that key issues are 

addressed and decisions are consistent. 
 

Decisions 
6.2. Executive Team members supported the proposal. 

6.3. It was agreed to bring the proposed framework to the 
Information Rights Committee for information and to advise 

Management Board of the work. 
 

Actions 
6.4. David Smith to bring the framework to the Information Rights 

Committee. 

 
 

  



 

 

7. Cyber security risk 
 
Issue 

7.1. Simon Ebbitt brought a cyber security risk questionnaire to 
Executive Team to help it consider how aware and prepared the 

ICO was in this area. 
 

Decisions 
7.2. There was no specific decision.  

 
Actions 

7.3. Daniel Benjamin and Simon Ebbitt to summarise the survey 
discussion and produce a return to the Cabinet Office by the 31 

January. 
7.4. Daniel Benjamin and Simon Ebbitt to identify cyber security 

education for ET with TNA/Cabinet Office and organise a session at 

an appropriate point in the first half of 2014. 
 

 

8. Governance and decision making during times of 
uncertainty 
 

Issue 
8.1. The internal audit review “Governance and decision making 

during periods of uncertainty” was presented and discussed.   
 

Decisions 
8.2. It was agreed that a draft management response be 

circulated for agreement prior to the next meeting. 

 
Actions 

8.3. Peter Bloomfield to draft a management response to the 
review and to circulate it prior to the next Executive Team meeting. 

 
 

9. ICO Plan 2014-2017 
 

Issue 
9.1. Peter Bloomfield presented a draft ICO Plan 2014-17 for 

information. The plan was an evolution of the current 2013-2016 
Plan. Rows in blue type indicated where there was uncertainty; ie 

dates not updated.   

9.2. The aim was to bring a revised version to Management Board 
on 27 January for information. The consultation on the high level 

statement of direction closed in early February; the two documents 
would then be considered together and finalised when the budget 

allocation for 2014/15 was agreed.  



 

 

 

Decisions 
9.3. It was confirmed that the draft Plan should come to 

Management Board. 
 

Actions 
9.4. Executive Team members to provide any further updates for 

the Plan by close Thursday 16 January. 
 

 

10. IT expenditure 
 
Issue 

10.1. David Wells attended for this item and presented some 
information on IT expenditure for 2012/13 and 2013/14. The work 

expected to be done over the last quarter of this financial year was 

also detailed.  
 

Decisions 
10.2. It was agreed that the work expected to be done over the last 

quarter be costed up for Executive Team. 
10.3. In addition it was agreed that Executive Team be presented 

with a quarterly report detailing IT projects, their status and 
expected costs to help ensure governance of the IT expenditure 

and to involve Executive Team in priority setting. 
10.4.  Finally it was agreed that David Wells and Andrew Cryer, 

Finance Manager, attend the next Executive Team meeting to 
further consider the IT budget till the end of this financial year. 

 
Actions 

10.5. Daniel Benjamin to invite David Wells and Andrew Cryer to 

the next Executive Team meeting to discuss the IT expenditure till 
year end. 

 
 

11. Any other business 
 

11.1. There was no specific other business.  
 

 

12. Publication of papers 
 
12.1. Publication of specific Executive Team papers was agreed. 

 

 

13. Key messages 
 



 

 

13.1. Key messages were agreed in the area of the: 

13.1.1. GPEN Alert Tool; 
13.1.2. Additional functions framework; and  

13.1.3. ICO plan development for 2014-2017. 
 


