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Executive Team minutes 
Monday 3 February 2014 
 

Members and other attendees present 
 

Daniel Benjamin  Director of Corporate Services 

Simon Entwisle  Director of Operations 
Christopher Graham Information Commissioner  

David Smith  Deputy Commissioner and Director of Data 
    Protection 

Graham Smith  Deputy Commissioner and Director of  
    Freedom of Information 

 
Michael Collins  Acting Head of Organisational Development 

    (agenda items 4 and 5 only) 
Steve Wood  Head of Policy Delivery (agenda item 3 only) 

 
Peter Bloomfield  Senior Corporate Governance Manager  

    (secretariat) 
 

 

1. Introductions and apologies 

There were no introductions or apologies. 

 
 

2. Draft minutes of the previous meeting and matters 
arising 

Issues: The minutes of the last meeting were presented for 
agreement, and action points were presented for discussion 

and clearance. 

Decisions:  

 The minutes were agreed with minor amendment. 

 The action for ET members to respond to the paper on 

how the ICO complied with the Regulators’ Code had been 
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superseded. The matter was now being followed up 

directly with David Smith and Simon Entwisle. 

 The action for Daniel Benjamin to prepare a business 

case for funding for two posts to support the 
Commissioner if elected chair of the Article 29 Working 

Party was outstanding. It needed to be with the Ministry of 
Justice by Friday 7 February. In addition the posts needed 

to be promptly advertised internally. 

 The action for ET members to consider expenditure 

needs for quarter four and to raise any new expenditure 
with Daniel Benjamin was cleared. 

 The budget for the funding of the information sharing 
channel had been identified. The action for the 

Commissioner to discuss the matter with the Head of 
Finance was therefore cleared. 

Actions: There were no actions. 

 
 

3. Policy Delivery departmental review  

Issues: 3. Steve Wood provided a presentation on the work 

of Policy Delivery; what the department had achieved, 
emerging areas of work and challenges and opportunities. 

The need for policy assurance as well as guidance was noted. 

Decisions: There were no decisions. 

Actions: There were no actions. 
 

 

4. IT specialist recruitment to support ICE  

Issues: The ICO had been unable to recruit for two new level 

E posts in IT to work on ICE. The work was of importance to 
the office. Various options were discussed but there was a 

need to ensure that the ICO was not paying too much for the 
required skills.  

Decisions: It was agreed to advertise the full salary range for 
the posts but to ensure that any decision to recruit at above 

the starting salary for the grade was justified in terms of 
value for money. 

Actions: Daniel Benjamin to report back to Executive Team 
on the success of the recruitment exercise. 
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5. 2014/15 pay remit  

Issues: There are various pressures on future pay 
settlements including their affordability, government 

guidance and the decision to discuss major changes to the 
pay structure with trade unions in advance of the July 2014 

settlement. The views of Executive Team were sought. 

Decisions: The matter was to be raised with the Ministry of 

Justice at the next liaison meeting and then discussed further 
at a special Executive Team meeting.  

Actions:  

 Daniel Benjamin to circulate the background information 

to members. 

 Peter Bloomfield to arrange an afternoon meeting of the 

Executive Team after 10 February. 
 

 

6. Operation Spruce  

Issues: Simon Entwisle provided an update on Operation 

Spruce. There was discussion on the forthcoming Home 
Affairs Select Committee meeting to which the Commissioner 

had been invited to provide an update on the operation.  

Decisions: It was agreed the Commissioner should write to 

the Committee in advance of the hearing. In respect of 
naming organisations investigated, the intention was to do 

this at the end of the investigation. 

Actions: Executive Team members to provide Christopher 

Graham with any further comments on the letter to the 
Committee by Wednesday. 

 

 

7. Internal audit of the ICE card payments for 
notification  

Issues: The recent audit of the ICE card payments for 

notification fees had been received. One medium and one low 
priority recommendation had been made. The report was 

brought for information. 

Decisions: There were no decisions. 

Actions: There were no actions. 
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8. Any other urgent business  

It was noted that the ICO would shortly lose some of its car 
parking places. This matter was to be discussed further. 

 
 

9. Review of decisions on publication of papers  

Where appropriate the publication of papers was agreed.  

 


