
 

 
 
 
 
 
 
 

Executive Team minutes 
30 June 2014 
 
Members and other attendees present 
 
Simon Entwisle  Director of Operations   
Christopher Graham Information Commissioner  
Jonathan Bamford Head of Strategic Liaison  
Graham Smith  Deputy Commissioner and Director of   
    Freedom of Information 
 
Peter Bloomfield  Senior Corporate Governance Manager   
    (secretariat) 
Neil Bostock  Corporate Governance Officer 
    (secretariat) 
 
 
1. Introductions and apologies 

 
1.1. Apologies were received from David Smith. Jonathan Bamford 

was welcomed to the team in his place.  
 
2. Matters arising from the previous meeting 

 
Minutes 
2.1. The minutes of the previous meeting were agreed with minor 

amendment.  
 

Action points 
2.2. The outstanding action from the 6 May meeting, for the 

setting up of an IT steering group to oversee IT projects, could 
now be cleared. An update will be provided by Simon Entwisle at 
this meeting.  
 

3. Corporate governance cycle 
 
Issue 
3.1. The main governance issues that will arise during the year, 

along with indications of timings, were presented schematically to 
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help members plan agendas for the various corporate governance 
groups.  
 

Decisions 
3.2. It was agreed that prior to the Management Board strategy 

day in October, Executive Team and Leadership Group should 
meet for a planning session. This should be in early September if 
possible. The format of the meeting would be discussed at the next 
Leadership Group meeting but it would be held in Wycliffe House.   

3.3. It was decided that the current frequency of Executive Team 
and Leadership Group meetings remained appropriate. However, it 
would be helpful if Executive Team could meet the week before a 
Management Board meeting to prepare for the Board meeting. And 
in addition, for Leadership Group to also consider the Management 
Board meeting.  

3.4. There was also a need to add into the work plan detailed 
consideration of issues such as risk and finance. 
 

Actions 
3.5. Corporate Governance to arrange a planning meeting for 

Leadership Group in early September which would have least 
impact on existing diary commitments, by 7 July. 

3.6. Corporate Governance to develop a detailed work plan for 
Executive Team and Leadership Group over the next year, by the 
end of July. 

3.7. Corporate Governance to reflect the decision that Executive 
Team meets in the week prior to a Management Board meeting in 
the schedule for 2015 (currently being developed) by the end of 
July. 

 
4. Committees’ terms of reference 

 
Issue 
4.1. Due to the recently agreed restructure of the Executive Team 

and senior management at the ICO, updates were required to the 
terms of reference for various committees. This was to ensure that 
the terms of reference accurately reflected the new management 
structure and, in particular, that decisions on whether meetings 
were quorate could be made.  

4.2. Management Board would need to agree the changes in July. 
 

Decisions 
4.3. It was decided that Executive Team and Management Board 

meetings would be quorate given the attendance of the 
Information Commissioner and one of his three deputies, along 
with two non-executive directors in the case of Board meetings.  
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4.4. It was also confirmed that Leadership Group would be quorate 
if at least two members of Executive Team were present, in 
addition to the required number of Heads of Departments 
(including the Head of Finance).   
 

Actions 
4.5. Corporate Governance to amend the terms of reference as 

discussed, prior to the July Management Board meeting.  
4.6. Corporate Governance to circulate copies of the amended 

terms of reference to Leadership Group for information prior to 
their coming to Management Board. 

 
5. Financial update 

 
Issue 
5.1. The May 2014 income and expenditure report was considered. 

Comments were sought by Simon Entwisle.  
 

Decisions 
5.2. It was clarified that the reference to £44K under the 

subheading ‘Total estate costs’ related to Wilmslow only, and not 
Belfast.  

5.3. It was agreed to place the update on civil monetary penalties 
in an annex to the report. 
 

Actions 
5.4. Simon Entwisle to confirm that the current forecast for capital 

expenditure is noted correctly. 
 
6. ICO budget projections 

 
Issue 
6.1. Simon Entwisle introduced a paper detailing proposed 

adjustments to the ICO budget. The figures agreed by 
Management Board in January had been updated and indicated a 
possible underspend. In particular IT expenditure was likely to be 
less than expected. However, there were additional work pressures 
which needed to be financed; eg the recent European Court of 
Justice’s (ECJ) Judgment on the right to be forgotten and 
commencement of S56 of the Data Protection Act (enforced 
subject access). 

6.2. Proposals had been presented by Leadership Group for 
expenditure on new projects. Issues were raised surrounding the 
difficulty of physically accommodating additional staff, and the 
impact of likely budget cuts next year. However with careful 
monitoring of expenditure on these projects, and taking account of 
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turnover, it was considered that these projects would be 
affordable.  
 

Decisions 
6.3. A decision was taken to begin work on the proposed projects, 

with the caveat that expenditure would be carefully monitored 
before committing resources to them.  
 

7. Any other business 
 

• The Treasury guidance, “Managing Public Money” states that 
public sector organisations should have a professionally qualified 
Finance Director on the Board. The matter had previously been 
raised in passing at Audit Committee and was being raised now 
in response to the recent re-structuring of Executive Team.  
 
The guidance also states that bodies should establish governance 
arrangements appropriate to its business, scale and culture. 
Given the nature of the ICO being a corporation sole, with the 
Board being advisory, the appointment of a financially qualified 
Head of Finance (supported by a financially qualified independent 
member of the Audit Committee) and now in the re-structuring 
the additional support of the Head of Good Practice (also 
financially qualified), Executive Team was in agreement that the 
ICO had appropriate financial governance.    

 
• The impact for the ICO of the ECJ’s right to be forgotten 

judgment was considered. Some discussion has already started 
with search engine providers, however it is difficult at this stage 
to assess the likely nature and volume of complaints that the 
ICO may be asked to deal with. The position was being 
monitored.  

 
• Simon Entwisle reported back on the current situation regarding 

future accommodation plans for Wilmslow operation. 
 
• Catherine Lee, Director General of the Law and Access to Justice 

Group, will visit the ICO offices on 1 August.  
 
• Enid Rowlands, one of the ICO’s non-executive directors, has 

been appointed the chair of the Solicitors Regulation Authority as 
of January 2015. Due to the workload involved it had been 
agreed that Enid would step down from her ICO role in 
December.  
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8. Key messages 

 
• Executive team have reviewed the current budget and have 

agreed changes, in particular on expenditure on IT projects. This 
means there is scope to provide some funding for additional 
projects. However the ICO’s income and expenditure will be 
carefully monitored to ensure that additional projects are 
affordable. 
 

• Executive Team also discussed the recent European Court of 
justice’s Judgment on the right to be forgotten. This will have an 
impact on the ICO in that people will complain to us about 
decisions search engine providers make on deleting links. We 
need to ensure that mechanisms are in place to deal with any 
complaints as efficiently as possible. 

 
• The possibility of additional work arising out of the 

commencement of Section 56 of the Data Protection Act, on 
enforced subject access, as of 1 December was also discussed. 
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