
 

 

 

 
 

 
 

 
 

Executive Team minutes 
18 August 2014 
 

Members and other attendees present 
 
Andy Laing    Head of Performance Improvement   

Christopher Graham Information Commissioner  
David Smith  Deputy Commissioner and Director of Data  

    Protection 
Graham Smith  Deputy Commissioner and Director of   

    Freedom of Information 

 
Peter Bloomfield  Senior Corporate Governance Manager   

    (secretariat) 
Neil Bostock  Corporate Governance Officer 

 
 

1. Introductions and apologies 
 

1.1. Apologies were received from Simon Entwisle. Andy Laing was 
welcomed to the meeting in his place. 

 

2. Matters arising from the previous meeting 
 

Minutes 
1.2. The minutes of the previous meeting were adopted with one 

minor amendment. 
 

Action points 
1.3. The one outstanding action point for Executive Team was due 

to be addressed by agenda item 5 of this meeting, and could 
therefore be cleared.  

 
 

 
 

 
 

 



 

 

3. Decision making for MB, ET, and LG 
 
Issue 

3.1. Management Board asked for Executive Team to clarify what 
decisions should be made by which group. 

3.2. It is recognised that the Commissioner was a Corporation 
Sole, with powers and responsibilities vested in the post holder. 

3.3. Furthermore, Executive Team decides to delegate decisions on 
a case by case basis to Leadership Group with Executive Team 

making the final decision when consensus could not be reached; or 
an Executive Team member had strong concerns about a decision.  

Members of Executive Team were also members of Leadership 
Group. 

3.4. Given this, the terms of reference for Leadership Group were 
thought to reasonably reflect the position and only needed minor 

amendment. 

 
Decisions 

3.5. It was agreed that the terms of reference should be amended 
to ensure that Leadership Group decisions were ratified at the next 

Executive Team if made in the absence of the Commissioner. 
 

Actions 
3.6. Christopher Graham to discuss needed amendments with 

Peter Bloomfield with the aim of getting terms of reference ratified 
at the October Management Board. 

 
 

4. Financial Update – July 2014 
 
Issue 

4.1. The July 2014 income and expenditure report was considered. 
Comments were sought by Andy Laing. 

4.2. The notification fee income remained above profile in July.  
4.3. IT capital spend is currently 6% of the revised budget, 

however this will increase in the coming months as projects get 
underway. 

 
Decisions 

4.4. Executive Team decided to accept the offer for the rebate of 
business rates. 

 
Actions 

4.5. Christopher Graham to clarify with Finance the meaning of 

‘specialist support other’ in the detailed budget. 
 

 



 

 

 

 
 

5. Website rebuild – better for less 
 

Issue 
5.1. At the last ET meeting the Head of Corporate Affairs was 

asked to review the strategic aims and objectives for the web 
rebuild project and report back to ET. 

 
Decisions 

5.2. All members of ET were in agreement that the paper 
presented for information by Robert Parker supported the project 

fully.  
 

 

6. Any other business 
 

 Thus far there has been an encouraging response to the Annual 
Report mail out. 

 Simon Hughes MP is due to visit the ICO office in Wilmslow on 
Thursday 18 September. 

 Work with Google and the “right to be forgotten” is ongoing. 
 

 
 

 


