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Executive Team minutes 
Tuesday 6 May 2014 
 

Members and other attendees present 
 
Daniel Benjamin  Director of Corporate Services 

Simon Entwisle  Director of Operations 
Christopher Graham Information Commissioner  

David Smith  Deputy Commissioner and Director of Data  
    Protection 

Graham Smith  Deputy Commissioner and Director of   

    Freedom of Information 
 

Peter Bloomfield  Senior Corporate Governance Manager   
    (secretariat) 

 
 

1. Introductions and apologies 
 

1.1. There were no introductions or apologies. 
 

 

2. Matters arising from the previous meeting 
 

Minutes 
1.2. The minutes of the previous meeting were agreed subject to 

amendments. 
 

Action points 
1.3. Action points were considered in detail: 

1.3.1. In respect of the recruitment to IT level E posts Daniel 
Benjamin would provide an update once the results of the 

exercise were known. 
1.3.2. The action for Daniel Benjamin to advise the team on the 

exact amount of money being handed back to the Consolidated 
Fund was cleared. The matter would be discussed as part of the 

next agenda item. 
1.3.3. A business case on changes to the overarching pay structure 

at the ICO had been presented to the Ministry of Justice. 
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1.3.4. The internal audit plan for 2014/15 had been discussed with 

the internal auditors and revised. It would be circulated shortly 
to members of the Leadership Group and would come to Audit 

Committee in June. 
1.3.5. Plans were in place for training for members of the Job 

Grading Panel. 
 

 

3. Budget strategy discussion 
 
Issue 

1.4. There was a need to develop a more strategic approach to 
budgeting. There had been uncertainty over the end of year 

position for 2013/14 and there were major issues affecting 
budgeting for 2015/16: 

1.4.1. fee income estimates had proven to be too low in the past 

1.4.2. there were large increases due in employer pension and 
national insurance contributions 

1.4.3. there was uncertainty over future cuts, and  
1.4.4. IT costs were expected to be lower than budgeted for. 

1.5. Daniel Benjamin confirmed that the ICO would be handing 
back approximately £780k to the Consolidated Fund.  

1.6. It was reported that the intention was to introduce a new 
finance package during the year which would provide better 

reporting on expenditure, both cash and accruals based. 
 

Decisions 
1.7. Executive Team agreed that there was a need for tighter 

governance in respect of monitoring expenditure against budget 
and in particular in the area of IT expenditure. This was the main 

variable in the budget. To facilitate this an ET member led IT 

Steering Group should be set up to monitor and report on progress 
against the IT Strategy with a particular focus on identifying issues 

of over (or under) spend on projects against a profiled budget. 
Reporting would be included as part of the regular monthly finance 

reports which already come to Executive Team. Reports should not 
be delayed; they needed to continue to be provided to deadline. 

1.8. Executive Team also agreed to consider budgeted for 
expenditure this year again, and to revise the budget accordingly.  

1.9. It was agreed to review the assumption that notification fee 
income would increase by 1% during 2014/15 at the next meeting.  

 
Actions 

1.10. Daniel Benjamin and Simon Entwisle to ensure arrangements 
are in place for the Steering Group to consider IT expenditure and 

to report on a monthly basis to Executive Team; by the next 

meeting.  
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1.11. Simon Entwisle to review the assumption of a 1% rise in 

notification fee income and to bring a paper to the next Executive 
Team meeting to allow the assumption to be updated if thought 

necessary.  
 

 

4. Review of Organisational Development - update 
 
Issue 

4.1. This matter had been discussed at the previous meeting. 
Decisions were now needed on how to take forward the work. 

 
Decisions 

4.2. It was agreed to recruit a Head of People to provide strategic 
leadership to the work of HR and Learning and Development. The 

post’s grade would depend on formal evaluation. Graham Smith 

would chair the Job Grading Panel. 
 

Actions 
4.3. Graham Smith to update Organisational Development staff on 

the position. 
4.4. Daniel Benjamin to ensure the job grading and recruitment 

process went ahead. 
 

 

5. Any other business 
 
5.1. There was no any other business. 

 

 

6. Publication of papers 
 
6.1. Publication of papers was considered. 

 


