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Executive Team minutes 
17 November 2014 
 

Members and other attendees present 
 
Simon Entwisle  Deputy Chief Executive Officer   

Christopher Graham Information Commissioner (Chair) 
David Smith Deputy Commissioner and Director of Data 

Protection 
Graham Smith  Deputy Commissioner and Director of   

    Freedom of Information 

 
Peter Bloomfield  Senior Corporate Governance Manager   

    (Secretariat) 
Neil Bostock  Corporate Governance Officer 

    (Secretariat) 
 

 

1. Introductions and apologies 
 
1.1. There were no introductions or apologies.  

 

2. Matters arising from the previous meeting 
 

Minutes 
2.1. The minutes of the previous meeting were accepted subject to 

one minor alteration.  
 

Action points 
2.2. Simon Entwisle is still making enquiries of the Ministry of 

Justice (MOJ) on the position on insurance for staff travelling 
abroad. The Head of Finance is going to ascertain the position of 

other departments on this. 
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3. Finance report and registration fee income.  
 
Issue 

3.1. The October income and expenditure report was considered, 
along with a paper on predicting registration fee income. Matters 

discussed included: 
3.1.1. Data Protection fee income is up for the sixth successive 

month. 
3.1.2. The new finance system project is on schedule, and IT 

projects are fully resourced. There will need to be support for 
the Finance Team during implementation of the new system. 

3.1.3. The Cabinet Office has provided approval for expenditure on 
the website project.  

3.1.4. Accommodation improvement projects are in train. 
3.1.5. The recently updated apportionment model was approved 

and will now be sent to the MOJ, Treasury and the National 

Audit Office for approval. 
3.1.6. In respect of the fee income, historic data has been used to 

profile the expected income to better help planning. 
3.2. Simon Entwisle also updated Executive Team on progress in 

agreeing the pay remit with Treasury and the MOJ, on Wilmslow 
accommodation, and on development of the 2015/16 budget. This 

included discussion of the flexibility allowed by the new 
apportionment model. 

 
Decisions 

3.3. It was agreed to recruit a temporary part time qualified 
accountant to help free up time for the Head of Finance and the 

Finance Manager to focus on the new IT system.  
 

Actions 

3.4. Simon Entwisle to circulate the draft pay remit (as it stands) 
to Executive Team members for information. 

 
 

4. Committee self-assessment results. 
 

Issue 
4.1. The results of the annual committee assessment have been 

compiled and a paper was submitted for discussion. 
4.2. The main area of discussion was around the relationship and 

potential overlap between Leadership Group and Information 
Rights Committee.   

4.3. The move towards greater use of electronic papers was also 

highlighted, albeit with the choice of hard copies being available if 
wanted.  
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Decisions 
4.4.  It was decided that no action would be taken until all 

committees have seen and discussed the results for themselves 
and offer feedback. 

 

5. European spring conference 2015. 
 
Issue 

5.1. ET received an update on the preparations for the European 
Spring Conference for Data Protection authorities, which the ICO is 

hosting in 2015, and will receive further updates on a bi-monthly 
basis. 

5.2. A new temporary full-time policy officer is now in place 
specifically to organise conference content. 

5.3. The agenda is being worked on by the International Team. 

Suggestions were made on this for consideration by the team.  
 

6. Any other urgent business 
 

 Initial results from the staff survey have now been received and 
Robert Parker and Greer Schick joined the meeting to give 

Executive Team an overview. The results will be shared with 
Leadership Group ahead of next week’s Town Hall meeting.  

 
 The interview process for the new non-executive director to join the 

ICO management board is now complete. An appointment will be 
made soon.  

 

7. Key messages 
 

Executive Team agreed key messages as: 
 

The Executive Team met on 17 November: 
 The financial position as of the end of October was good with 

registration fee income up on last year.  
 The team received an update on planning for the 2015 European 

Spring Conference. The first stage of the microsite is due to be 
rolled out by the beginning of the December, and plans for 

conference content and agendas are progressing well.  
 Headline results from the recent staff survey were presented to 

Executive Team ahead of the Town Hall meeting for all staff next 
week where results will be discussed. 

 


