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Executive Team minutes 
16 February 2015 
 

Members and other attendees present 
 

Simon Entwisle  Deputy Chief Executive Officer   
Christopher Graham Information Commissioner (Chair) 

David Smith Deputy Commissioner and Director of Data 
Protection 

Graham Smith  Deputy Commissioner and Director of   

    Freedom of Information 
 

Neil Bostock  Corporate Governance Officer 
    (Secretariat) 

   
 

1. Introductions and apologies 
 

1.1. There were no introductions or apologies.  
 

2. Matters arising from the previous meeting 
 

Minutes 

2.1. The minutes of the previous meeting were presented for 
approval and, subject to a few alterations, were accepted as a true 

record.  
 

Matters arising 
2.2. The remaining action for the Executive Team will be 

completed by the end of March at the latest. Further consideration 
will be made to new technology for staff working away from the 

office and the adequate security levels offered with hotel wifi. 
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3. Finance report for January 2015.  
 
Issue 

3.1. The January income and expenditure report was considered. 
Matters discussed included:  

 The year to date actual income is £14.3M against a 
predicted budget of £13.5M which is 6% higher than 

originally forecast. 
 The fee income for January was £1.6M, 7% higher than 

projected. 
 The risk of a material underspend has been reduced. 

3.2. The new finance system is now being used and future reports 
will be created on that system. Extra functionality will be added in 

coming months. 
 

Decisions 

3.3. ET wanted to formally thank the Finance team for their efforts 
in implementing the new finance system so efficiently. While there 

have been significant challenges for all concerned, it is very much 
agreed that the benefits to the ICO will be vast.  

 

4. Green Group update. 
 
Issue 

4.1. ET was given opportunity to discuss matters arising from the 
recent Green Group committee which took place in December.  

 
Decisions 

4.2.  It was decided that future Green Group minutes will come to 

ET on a regular basis. They would like to thank the members of 
the group for the work carried out up to this point. 

 
 

5. Risk Management. 
 

Issue 
5.1. The corporate risk register has been updated following 

discussion at Leadership Group and to reflect recent PCS action. 
5.2. Comments were sought by members of ET before the register 

is taken to Audit Committee in March. 
 

Decisions 

5.3 It was decided that several alterations might be required to 
fully satisfy the risk around people and strike action.  
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Actions 

5.4 Chris Graham will meet with Corporate Governance to make 
some alterations to the register before Audit Committee on 9 March. 

 
 

6. Any other business 
 
Executive Team took the opportunity to discuss the proposed delivery 
model outputs from the Triennial review, ahead of the larger 

Leadership Group session the next day.  
 

Simon Entwisle confirmed that the office in Kew will no longer be 
required, along with the BiG Storage unit in Handforth. 

 

The date for the launch of the 2015 ICO Annual Report has been 
confirmed as 2 July in London, and later that day there will be a staff 

event to mark the 30th anniversary of the ICO in Wilmslow. 
 

7. Key messages 
 

The Executive Team met on 16 February: 
 

 The Finance report for January was reviewed and ET were 
satisfied that the budget is on track. Particular mention was 

made of the great work carried out by the Finance team and 
other staff involved in implementing the new finance system, 

which has now been rolled out. 

 The minutes and actions from December’s Green Group were 
discussed and it was decided that all future Green Group actions 

shall be brought to the next available ET meeting. 
 Further consideration was given to the risk register and 

agreement is needed prior to the Audit Committee on 9 March. 
Some further additions and mitigations will be added to the risk 

register before then. 

 
 


