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Leadership Group minutes 
30 January 2015 

 

Members and other attendees present 
 
Anne Jones   Assistant Commissioner (Wales) 

Andy Laing    Head of Performance Improvement 
Christopher Graham Information Commissioner (Chair) 

Dave Wells   Head of IT 

David Smith Deputy Commissioner and Director of Data 
Protection 

Jonathan Bamford Head of Strategic Liaison 
Ken Macdonald   Assistant Commissioner (Scotland/NI) 

Louise Byers  Head of Good Practice 
Robert Parker  Head of Corporate Affairs 

Simon Entwisle  Deputy Chief Executive Officer 
Steve Eckersley  Head of Enforcement 

Steve Wood   Head of Policy Delivery 
 

Neil Bostock Corporate Governance Officer (secretariat) 
 

 

1. Introductions and apologies 
 

Apologies were received from Heather Dove, Paul Arnold, and 
Graham Smith.  

 

2. Matters arising from the previous meeting 
 

Issues  

2.1  The agreed minutes were presented for any further 
amendments and action points for clearance. 

 
Decisions 

2.2  There were no further amendments to the minutes. In terms 
of outstanding actions:  
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 Mike Collins and Andy Laing have evaluated the reward 

and recognition options, but decided to delay launching 
the proposals until the pay deal was finalised and an 

overall package of actions from the staff survey had 
been agreed. This action remains outstanding. 

 
 Corporate Governance would ask members to update 

their clear communications actions before the next 
meeting. 

 
 The idea of having a “clear communications week” to 

promote the clear communications project is still on the 
agenda and a date needs to be decided. It was agreed 

that linking the week to the time of the Plain English 
awards would be a good approach.  

 

Actions 
Paul Arnold and Rob Parker to decide on a date for the clear 

communications week by 24 February. 
 

 

3. ICON navigation 
 

Issue 

3.1 Greer Schick joined the meeting to ask Leadership Group to 
decide on an improved top level navigation for ICON. The preferred 

option was for a functionally themed navigation [based on?].  
 

Decisions 
3.4 It was agreed that the functional option was preferred but 

that there was more detail to agree before it could go live. 

 
Actions 

3.5 Rob Parker to ensure that the functional option is 
implemented by 9 March taking account of suggestions made at 

Leadership Group.   

 

 

4. How Leadership Group listens to staff 
 

Issue  

4.1 At the Leadership Group meeting just before Christmas, called 
specifically to discuss the staff engagement survey, it had been 

agreed to discuss further how Leadership Group could better listen 

to staff. Discussion now focussed on the planned Executive Team 
blogs.  
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Decisions 

4.4 It was agreed to include this item as a regular quarterly item 
on future Leadership Group agendas.  

Actions  
4.5 Christopher Graham will work with Andy Laing and Jonathan 

Bamford to consider further how Leadership Group listens to staff in 
time for the next meeting on 24 February. 

4.6  Secretariat to add how Leadership Group listens to staff to 
future Leadership Group agendas. 

 
 

5. Integrated Assurance 
 

Issues 
5.1 Lesley Bett joined the meeting to provide an update on 

lessons learned from the recent integrated assurance exercise. 

5.2 Leadership Group were also asked for their ideas on what the 
next project should focus on. 

Decisions  

5.3 It was agreed that similar exercises should be carried out on a 

six monthly basis. These would focus on information governance 
and other internal control processes, for example HR.  

5.6  It was recognised that whilst it would be useful to look at the 
impact of the new Finance system experience of working with the 

system was needed first. 

Actions 

Secretariat to add a report back on integrated assurance to a 
Leadership Group agenda in approximately 6 months time. 

 

6. Consultation on ICO Plan 2015-2018 
 

Issue 
6.1  Leadership Group were given the opportunity to review the 

draft ICO Plan 2015-2018 prior to it being made available for 
consultation. 

 
Decisions 

6.2  It was agreed that the Plan would have a subtitle of ‘A Clear 
Course for Changing Times’. 

6.3 Each action in the plan should be clearly marked as to who 
has responsibility for it. 
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Actions 

6.4 Jonathan Bamford had some additional measures which he 
will feed back to Corporate Governance outside the meeting. 

6.5 Peter Bloomfield to draft a version of the plan linked to 
responsibilities for agreement outside the meeting. 

 

7. Risk Management 
 

Issue 

7.1 The risk register has been to Management Board on 26 
January and was brought to Leadership Group for any further views. 

7.2  The impact of uncertainty surrounding Wilmslow 
accommodation on staff was noted. In addition the Triennial Review 

process could result in fundamental changes to how the ICO 
operated. Both areas needed to be covered in the register.  

 

Decisions 
7.4 Louise Byers agreed to feedback risk register points to Peter 

Bloomfield separately, after the meeting. 
 

 

8. European Spring Conference 2015 
 

Issue 

8.1 Leadership Group received an update on progress in 
preparations for the European Spring Conference 2015. 

8.2  Discussion focused on the participation of Leadership Group 
members in the event and how best to involve a wider range of 

staff around the ICO. 

 

9.  Any Other Urgent Business 
 

 The ICO has received approval to take on the function for the 

re-use of public sector information, work which was previously  
carried out by the National Archives. A new cross office group 

will be set up to help implement the work. 
 The group were reminded that the NHS assessment notice 

powers go live on 1 February 2015. 
 


