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Leadership Group minutes 
24 February 2015 

 

 

Members and other attendees present 
 
Anne Jones   Assistant Commissioner (Wales) 

Andy Laing    Head of Performance Improvement 
Christopher Graham Information Commissioner (Chair) 

Dave Wells   Head of IT 
David Smith Deputy Commissioner and Director of Data 

Protection 

Graham Smith Deputy Commissioner and Director of Freedom of 
Information 

Heather Dove Head of Finance 
Jonathan Bamford Head of Strategic Liaison 

Ken Macdonald   Assistant Commissioner (Scotland/NI) 
Louise Byers  Head of Good Practice 

Mike Collins   Head of Organisational Development 
Paul Arnold Head of Customer Contact and Business 

Development 
Robert Parker  Head of Corporate Affairs 

Simon Entwisle  Deputy Chief Executive Officer 
Steve Eckersley  Head of Enforcement 

Steve Wood   Head of Policy Delivery 
 

Peter Bloomfield Senior Corporate Governance Manager 

(secretariat) 
Neil Bostock Corporate Governance Officer (secretariat) 
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1. Introductions and apologies 
 

Apologies were received from Ken Macdonald.  

 
 

2. Matters arising from the previous meeting 
 

Issues  
2.1  The agreed minutes were presented to inform discussion on 

matters arising, and the action points were presented for clearance. 
 

Decisions 
2.2  There were no further amendments to the minutes. In terms 

of outstanding actions:  

 
 The Clear Communications week will be held week commencing 

20 April. 
 

 The new ICON pages are being developed as agreed at last 
month’s meeting and will be ready by 9 March. 

 
 The ICO Plan 2015-2018 is out for consultation and this action is 

now completed. 
 

 

3. Business Development Projects  
 

Issue 

3.1 Paul Lee and Emma Deen from Business Development joined 

the meeting for this item. The aim was to inform Leadership Group 
of both current IT projects being worked on and proposed new 

projects for the coming year, and to ask if there were any further 
ideas for the work-stream.  

 
3.2 The development of in-house skills to reduce cost and risk 

was emphasised. 
 

Decisions 
3.3 There were no additional projects identified at this point. 

 
3.4 It was agreed that the amount of work ongoing in this area, 

which had a direct impact on the work of staff in the ICO, should be 
communicated to staff.   

 

Actions 
3.5 The report is to be made available to all staff, linked via the 

key messages from today’s meeting by Neil Bostock.  
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4. How Leadership Group listens to staff 
 

Issue  
4.1 How to react to the low staff engagement score from last 

year’s staff survey and to the current industrial action had been 
discussed previously at Leadership Group. As part of this discussion 

a number of Heads of department had offered to prepare ideas 
outside of the meeting relating to Leadership Group and staff 

communication. Suggestions were presented for discussion. 
4.3  There was no one size fits all approach across departments to 

communication. Regular team meetings were possible and 
meaningful in some areas, and not others. 

4.4 The need to put people first; talk to and with people, 
not at them; engage with people and develop an ICO people Project 

was debated. 

4.5 The Employee Voice and Iconnect initiatives were discussed 
as examples of engagement. 

  
Decisions 

4.4 It was confirmed that actions would develop over time.  
 

 

5. Annual Report and Accounts 
 

Issues 

5.1 Peter Bloomfield presented the timetable and template for the 
writing of the Annual Report and Accounts for 2014/15. The laying 

and launch had been brought forward by two weeks by constricting 

the design phase.   
5.2 It was confirmed that Peter Bloomfield would send out 

reminders to Heads of Departments when contributions were due. 
5.3 The launch is on 2 July at Sixty One Whitehall, London.  

Decisions  

5.4 Leadership Group noted the deadlines and the risks if they are 

not met. 
 

 

6.  Any Other Urgent Business 
 
 Approximately 50% of employees have accepted the proposed 

pay deal.  

 PCS industrial action is arranged for the dates between Thursday 
26 February and Monday 2 March. The policy of not allowing 

homeworking during strike action will be reviewed in the near 
future. 
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 Jonathan Bamford advised that contingency arrangements for 

the Data Protection Practitioners Conference on 2 March (in 
response to the PCS’s industrial action) were in place. Volunteers 

had covered any gaps. The contingency arrangements would 
remain in place even if the expected industrial action was 

cancelled at the last minute. 
 

 

7. Key messages 
 

Key messages were agreed in the areas of: 

 A detailed summary of ongoing IT projects and proposed new 
projects for the 2015/16 financial year was presented to 

Leadership group. It demonstrates the wide breadth of IT 

changes which would be happening and which would have a 
direct impact on the work of the office. 

 Work has started on developing the Annual Report and Accounts 
for 2013/14 with a launch in early July. We will be using the new 

finance system to prepare the accounts. The Finance Team were 
thanked for their hard work in bringing the system in. 

 
 

 
 

 


