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Executive Team minutes 
16 March 2015 
 

Members and other attendees present 
 

Simon Entwisle  Deputy Chief Executive Officer   

Christopher Graham Information Commissioner (Chair) 
David Smith Deputy Commissioner and Director of Data 

Protection 

Graham Smith  Deputy Commissioner and Director of   
    Freedom of Information 
 

Peter Bloomfield  Senior Corporate Governance Manager (item 6) 
Neil Bostock  Corporate Governance Officer 

    (Secretariat) 
   

 

1. Introductions and apologies 
 
1.1. There were no introductions or apologies.  

 

2. Matters arising from the previous meeting 
 
Minutes 

2.1. The minutes of the previous meeting were presented for 

approval and, subject to a couple of minor amendments, were 
accepted as a true record.  

 

Matters arising 
2.2. At the start of the meeting Christopher Graham wanted to 

praise the work done by the entire Enforcement Team which had 

resulted in a successful raid on two cold call firms last week.  

Further praise was given to the impressive work carried out by the 
ICO press office. The raid had generated a level of press coverage 

that had just not been possible when the press office had been 

contracted out. 
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3. February finance report.  
 

Issue 

3.1 The February income and expenditure report was considered, 

the first generated by the new finance system. 

 Matters discussed included: 

 Fee income was up. The ICO is heading for a £1m 

increase this year in fee income compared to 2013/14. 

 Plans are in place to increase staffing levels at the ICO 

on a more sustainable level, in order to mitigate the risk 

around similar increases in future years. 
 The recruitment budget has been increased by £25K to 

reflect the Data Retention and Investigatory Powers Act 

(DRIPA) recruitment costs. 
 Office maintenance and improvements are ongoing in 

order to reduce any future dilapidations.  

 Graham Smith queried how the FOI appeals budget was 
presented.  

 
Decisions 

3.2. A decision was taken to separate out all individual legal costs 
where possible.  

3.3. The new finance system and reporting template is welcomed 

by ET and are very satisfied with the progress made.  

 

4. London subsistence allowance. 
 

Issue 
4.1. In recent years employees who travel to London on ICO 

business have experienced difficulty in obtaining suitable overnight 
accommodation within current allowance guidelines. Graham Smith 

presented a paper which made recommendations to alter the 
allowances around the UK.    

 

Decisions 
4.2.  It was decided to increase the overnight accommodation 

allowance in London to £170 and reduce the allowance for the rest 

of the UK to £120 from 1 April 2015. 

4.3. The level of day subsistence allowance will also be increased 
subject to there being no adverse tax implications. 

 

Actions 
4.6 Simon Entwisle will investigate the tax implications for raising 

the subsistence allowances for working away between five and ten 
hours, and over ten hours with the MOJ. 

4.7 Simon Entwisle will review, and amend if necessary, the 

current guidance for booking business travel. 
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5. Feedback from Audit Committee. 
 

Issue 

5.1. ET was asked to consider and discuss any actions and points 

of interest from the recent Audit Committee meeting of 9 March.  
5.2. Discussion centred on the feedback from the Committee on 

the ICO’s long term strategy in respect of registration fees and the 

level of fee needed. 
 

Decisions 

5.3 No decisions were required at this stage 

 
Actions 

5.4 Simon Entwisle will consider the registration fee strategy 

further and report back to Audit Committee later this year. 
 
 

6. ICO plan. 
 

Issue 

6.1. The final draft of the ICO Plan 2015-2018 was presented for 

clearance by ET.  
 

Decisions 
6.3  Other than a few last minute updates and changes, the draft 

plan was approved and will be published on Wednesday 18 March 

2015. 

 

7. European spring conference 2015 update. 
 

Issue 

7.1. ET received an update on the preparations for the European 
Spring Conference for Data Protection authorities, which the ICO is 

hosting in 2015. They will receive one further update on 5 May 

before the event begins on 18 May. 
 

Decisions 

7.2 No decisions required at this stage. 
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8. Any other business 
 
Jo Mundie from the MOJ will be holding a meeting via video conference 

on Thursday 19 March. It is likely that at this meeting the ICO will be 

presented with the headline outcomes from the Triennial Review. 

 

 

9. Key messages 
 

The Executive Team met on 16 March: 
 

 The Finance report for February was reviewed and ET was satisfied 

that the budget is on track. Particular mention was made of the new 
reporting template and the fact that such excellent progress had 

been made by the Finance Team in such a short space of time. 

 The ICO Plan for 2015/16 was signed off ready for publication.  

 An update was received on the progress made in preparation for the 
European Spring Conference 2015.  
 

 


