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Leadership Group minutes 
24 March 2015 

 

Members and other attendees present 
 

Anne Jones   Assistant Commissioner (Wales) 

Andy Laing    Head of Performance Improvement 
Christopher Graham Information Commissioner (Chair) 
Dave Wells   Head of IT 

David Smith Deputy Commissioner and Director of Data 
Protection 

Heather Dove Head of Finance 
Jonathan Bamford Head of Strategic Liaison 

Ken Macdonald   Assistant Commissioner (Scotland/NI) 

Louise Byers  Head of Good Practice 

Mike Collins   Head of Organisational Development 
Paul Arnold Head of Business Development and Customer 

Contact 
Robert Parker  Head of Corporate Affairs 

Simon Entwisle  Deputy Chief Executive Officer 
Steve Eckersley  Head of Enforcement 

 

 
Victoria Heath Group Manager (item 4) 

Neil Bostock Corporate Governance Officer (secretariat) 
Peter Bloomfield Senior Corporate Governance Manager 

(secretariat) 
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1. Introductions and apologies 
 

Apologies were received from Graham Smith and Steve Wood. 

 

2. Matters arising from the previous meeting 
 

Issues  
2.1  The agreed minutes were presented for any further 

amendments and action points for clearance. 

 

Decisions 
2.2  There were no further amendments to the minutes. In terms 

of outstanding actions:  

 
 Mike Collins and Andy Laing will be taking forward this 

work shortly. This action remains outstanding. 

 
 The action to implement a new navigation option for 

ICON has now been completed. 
 

Matters arising 

Christopher Graham is currently working on the invitation list for 
the event marking the 30th Anniversary of the Data Protection Office 
in Wilmslow. This event is to be held on 2 July with the venue still 

to be determined. This will follow the Annual Report launch in 
London on the same day. 

 
The feedback for the Data Protection Practitioners Conference 2015 

on 2 March has been hugely positive and was seen as a big success. 
Christopher Graham wanted to place on record his appreciation for 

the hard work by all ICO staff that worked on the event. 

 
 

3. Internal audit plan 2015-16 
 

Issue 

3.1 A draft internal audit plan was considered at the Audit 

Committee meeting on 9 March, after initial agreement from the 
Executive Team.  

3.2  A decision was taken to devise a two year plan due to the 

increased number of areas subject to audit this time. 
3.3 Leadership Group was asked for its views on when best to 

undertake each specific audit project. 
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Decisions 

3.4 It was agreed to divide the number of audits equally between 
2015-16 and 2016-17, based on work priorities. 

 

Actions 

3.5 Peter Bloomfield will update the audit plan based on decisions 

taken and circulate to Grant Thornton, prior to sign off by Audit 

Committee.   

 

 

4. Review of training qualification for Good Practice 
 

Issue  

4.1 Victoria Heath joined the meeting to review whether the IIA 
Certificate in Business Risk and Internal Audit is the most 

appropriate and cost effective training for Good Practice. 

4.2 Leadership Group was asked for its views on changing from 
the IIA Certificate to ISO27001 ISMS Certified Lead Auditor 

training, and to begin the process for having the ICO recognised as 
an approved training organisation in its own right.  

Decisions 
4.3 It was agreed that this change in approach would offer 

multiple benefits to the ICO and all were in agreement to implement 

the new approach.  

Actions  
4.4    Corporate Governance will create an agenda item regarding 

this project for the September Leadership Group, and liaise with 
Good Practice for an update.  

 
 

5. The impact of Work to Rule on ICO departments 
 

Issues 

5.1 Christopher Graham added a last minute item to the agenda 

so that Leadership Group could discuss the impact of industrial 
relations on teams within the ICO. 

 

Decisions  

5.2 It was decided that management should set out their views on 
what is expected of staff during this time in order to carry out their 

roles and responsibilities. This should include reaffirming what 

constitutes reasonable behaviour while in work, the ICO values and 

the rules around flexi-time privileges.   
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Actions 

5.3  Mike Collins and Andy Laing will work with Simon Entwisle to 

produce a managers’ briefing on the position of Leadership Group in 

response to the Work to Rule. 

 

 

6.  Any Other Urgent Business 
 
Heather Dove, Head of Finance, requested that all expenses be 
submitted as soon as possible for payment in this financial year. 

 


