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Leadership Group minutes 
1 June 2015 

 

Members and other attendees present 
 

Anne Jones   Assistant Commissioner (Wales) 
Andy Laing    Head of Performance Improvement 

Christopher Graham Information Commissioner (Chair) 

David Smith Deputy Commissioner and Director of Data 
Protection 

Graham Smith Deputy Commissioner and Director of Freedom of 
Information 

Heather Dove Head of Finance 
Jonathan Bamford Head of Strategic Liaison 

Ken Macdonald   Assistant Commissioner (Scotland/NI) 
Paul Arnold Head of Business Development and Customer 

Contact 
Robert Parker  Head of Corporate Affairs 

Simon Entwisle  Deputy Chief Executive Officer 
Steve Eckersley  Head of Enforcement 

Steve Wood  Head of Policy Delivery 
 

 

Neil Bostock Corporate Governance Officer (secretariat) 
Peter Bloomfield Senior Corporate Governance Manager (item 5) 

John-Pierre Lamb (item 4) 
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1. Introductions and apologies 
 

1.1 Apologies were received from Dave Wells, Mike Collins, and 

Louise Byers. Anne Jones and Ken Macdonald attended the meeting 
via video conference. 

 

2. Matters arising from the previous meeting 
 

Issues  

2.1  The agreed minutes were presented for any further 
amendments, and outstanding action points were discussed. 

 

Decisions 
2.2  There were no further amendments to the minutes.  

2.3 Leadership Group members had been asked to discuss with 
staff three things that could be done to make work at the ICO more 

efficient. To date this had been done in one area. 
 

Actions   
2.4 Andy Laing was asked to collate and share the issues 

gathered from Performance Improvement at the next Leadership 
Group meeting. 

 

3. IT update. 
 

Issue 

3.1 This agenda item was an opportunity to provide an update on 

the power outage that had triggered severe disruption to the ICO IT 
and telephony services.   

 
Decisions 

3.5 Christopher Graham expressed his gratitude for the way the 
incident was managed by ICO staff. 

3.6 Long term there will be further reports on what triggered the 
incident, how the incident was handled, and whether changes are 

necessary to the ICO IT strategy and business continuity plans.  
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4. Update on the SME toolkit 
 

Issue  

4.1 John-Pierre Lamb joined the meeting to give Leadership 
Group an update and demonstration on the SME toolkit. The toolkit 

gives SMEs the ability to self-assess their level of data protection 
compliance.   

4.2 The toolkit will be launched late summer with further user 
testing taking place beforehand – feedback so far has been hugely 

positive.  

Decisions 

4.3 Leadership Group were all in agreement that the toolkit will be 
a very useful tool for stakeholder engagement.  

 
 

5. Review Risk 
 

Issues 

5.1 Leadership Group were asked for their formal views on the 
risk register, in particular the corporate risks, mitigating actions and 

whether there were any updates needed to the risks and 
opportunities mapped against the ICO’s main aims.  

5.2  Accommodation for staff in Wycliffe House was an area of 
uncertainty noted in the register. To date no formal decision from 

the Ministry of Justice on the future of Wycliffe House had been 
received. One had been expected by the end of May. 

5.3 The split in ministerial responsibilities (for data protection and 
freedom of information) was noted. 

Decisions  

5.4   It was agreed to forward any further observations to Peter 
Bloomfield before 8 June. 

 

6.  Customer service delivery strategy 
 

Issues 

6.1  Leadership Group were asked to decide if a new customer 
service delivery strategy should be adopted in order to provide a 

consistent standard for the development of public services across 
the ICO. 

 
Decisions 

6.2  All were in agreement that the strategy should be approved 

without any need for amendments 
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Actions 

6.3  Paul Arnold and Robert Parker agreed to have launched the 
strategy by the time of the next Leadership Group meeting. 

 
7.  Any other business 

 
The Head of Finance raised the possibility of a delay in some 

accounting records for the end of May due to the IT problems 
encountered during the previous week – anything not available for 

the May report would be incorporated into June.  
 


