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FINANCE REPORT FOR ET DISCUSSION 
 

October 2015 
 
 
FINANCIAL OVERVIEW & KEY RISK AREAS  
 
DP Income 
Year to date actual income is £10.44M which remains within 1% of budget 
year to date. Given that we are so close to forecasted budget the full year 
forecast of £18M is deemed appropriate to remain as the full year 
forecast. The annual peak expected in October was less than expected, 
however it does not take us below our budget tolerance and is therefore 
not considered to be of risk.  
 
Cash Underspend 
We continue to forecast an underspend against our budgeted income of 
just less than £700k.  
 
We will continue to monitor our resources by: 

- Review of income forecasts each month for accuracy/ prudence 
- Fee income strategic work around how we set our fee levels 
- Isolate key spend areas or projects that could be accelerated or put 

on hold for a quick turnaround if our environment changed with 
little notice 

- Regular balance sheet reporting and cash flow forecasts were 
originally expected to be in place by the end of the financial year, 
however changes in our sponsor department and departmental 
changes have reduced the priority status of these reports in favour 
of development of reporting methods to DCMS in preparation for 
year end. This activity will be re-scheduled for the following year. 

 
Staff Recruitment 
Staff costs pose a significant risk to the business if recruitment cannot 
keep up with budgeted staff levels.  
Although we are showing a significant underspend under staff, 
recruitment in October is sufficient to mitigate any risk of underspend and 
pull the actuals into line with budget by the end of November. The 
situation is being monitored and re-forecasted where appropriate 
monthly, if and where staffing situations or business needs change. 
 
Due to the decision by HM Treasury that specific approval should have 
been sought for the Deputy Commissioner salary increases, an 
administrational fine of £18,400 has been imposed and will be recognised 
within this financial year. Retrospective approval was given and a briefing 
note included in the 2014/15 annual report. 
 
Capital Spend 
Our ‘allocated’ capital budget has now been informally confirmed as 
£850k (formal approval to follow at Budget Version 2). Planning has 
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begun with DCMS on a capital programme mapping out our capital plans 
for the next four years. 
 
Budget Version 2  
We are now reporting internally against Budget Version 2 (BV2), reporting 
to the MOJ continues to be against BV1 until formal approval has been 
given. This is now unlikely to be given and rather budget discussions 
moved directly to DCMS. 
 
Movement of sponsorship from the MOJ to DCMS 
Some reports have now moved to DCMS with full reporting planned to 
move across in the New Year. New budget discussions for 2016/17 are 
solely being held with DCMS. This may change how we shape and report 
our new budget. The year end process with DCMS is likely to be 
considerably different to that with the MOJ, a process is being mapped 
and the appropriate staff briefed over the coming months.  
 
Purchase Management System 
Purchase Management System is now live which represents a significant 
step forward in the financial control at the ICO. There have been various 
challenges due to some project management and staff changes 
throughout the project and we have experienced a number of teething 
problems, however overall the system has been well received by staff and 
when fully bedded in will show significant improvements in the financial 
reporting, efficiency and control company wide. 
 
INCOME 
 
Grant-in-aid for freedom of information activities 
 
The grant-in-aid available for drawdown over 2015-16 has been 
confirmed at £3.7M, the first three tranches of £938k, £921k and £921k 
respectively have been drawn, a further drawdown is expected in January 
of £921k. In future, DCMS have expressed a preference to move to 
monthly drawdowns. This will be phased in over the coming months.  
 
Data Protection fees processed 
 
The chart below shows the actuals vs our current budget for the year 
2015/16.  
October income is £247k short of the expected levels, however any 
overall effect of this was counteracted by an over-recovery in September, 
leaving us in a healthy position of within 1% of forecasted budget.  
There is no specific reason why there has been an under recovery of fees 
in October, it is likely to be a combination of factors such as late 
registering, cancelled registrations or less new registrations than 
expected. This will be monitored carefully in November to ensure that the 
under recovery is not a pattern.  
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The year to date fee payment method split is shown below, showing a 
definite trend towards credit card payments (↑4%) and away from 
cheques (↓5%) from the average over 2014/15. Direct Debits remain 
consistent and BACS payments are up (↑1%). 
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EXPENDITURE 
 
Spending controls 
 
The ICO is complying with the Cabinet Office Spending Controls Guidance 
v 4.0 
 
https://www.gov.uk/government/publications/cabinet-office-
controls/cabinet-office-controls-guidance-version-40 
 
We are also required to obtain specific approval from our sponsor 
department DCMS for any IT or communications spend over £50k for 
individual projects. We will only be required to report spend over £50k not 
included in the original budget. We are currently seeking approval for the 
replacement SAN following the IT system outage, estimated at £140k. 
 
Total office costs 
 
There are quite a few categories within office costs that are over or under 
budget, as this is the first year we have separated out all of the distinct 
categories, the budget needs further work to make sure that each 
category is sufficiently resourced, this work will be engaged before the 
year end. Overall the budget is within 7% and not considered to be a risk 
of material over or underspend. This is being monitored closely. 
 
Total staff FTE report and costs 
 
Staff costs have come in £262k (3%) below forecasts for October.  
 
As reported in September, we expect to be over compliment by November 
(currently 17.6 under compliment, reduced from 26 in eth previous 

Direct Debits
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4%

2014/15 Full Year
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month) which will start to show a gradual decrease in the underspend 
towards the end of the financial year. 
 
Training and Recruitment 
 
Recruitment is over budget by £27k, largely due to the costs of 
recruitment of a new deputy commissioner (c. £10k) and other large scale 
recruitment drives to keep staff expenditure on track. There are some 
minor over and underspends amongst training due to the additional 
training of new starters. The overall spend of 36% is not to be considered 
a risk as it is a direct consequence of our strategic response to the 
underspend within staff costs. 

IT Costs – Service Delivery 
 
IT spend overall is to budget (within 9%), there are some fluctuations 
against budget lines where the spend is determined by usage – software 
licensing, printing usage and telephony, which is to be expected. The 
overall budget is being managed closely and will be reviewed as additional 
resource may be required if the budget continues to rise outside the 10% 
tolerance.  
 
Considering the major business impact of the IT incident in May, the 
actual realised costs (outside resource downtime) have been kept to a 
minimum and have been estimated at less than £15k. This additional cost 
has been included within App & Desktop Support. 
 
IT Projects 
 
There is an underspend within IT projects of £230k (40%). This budget 
tends to be back end loaded due to the time it takes to mobilise projects 
after budget approval, however it is expected to spend to budget. 
 
Communications Spend 
 
Due to the almost seasonal nature of the communications spend 
especially within Campaigns, Print & Conferences we expect to see a 
deviation to the profiled budget. This will continue to improve as the 
months move on and we can profile more accurately. After review, no 
particular risk area has been identified with the communications spend, 
currently underspent by 16%. 
 
Banking, finance & audit costs 

Finance costs are as expected. Savings are expected to be made within 
bank charges due to more payments being made as BACS rather than 
cheques.  
 
  



6 
 
Staff travel  

Overall staff travel is underspent by 13% of budget, potentially due to the 
decrease of executive travel in the run up to both deputy commissioners 
leaving in October and November. Travel is expected to be on budget 
overall. 

Legal, professional & other 

Legal & other costs are underspending by £82k, the majority of which is 
due to a £36k underspend on legal, £16k underspend on privacy seals 
and £12k on research. Legal and research budgets fluctuate based on 
caseload, but consistently spend to budget overall. The privacy seals 
project has only been commissioned late in the year and is also expected 
to spend to budget. 
 
CAPITAL EXPENDITURE 
 
Across the IT project expenditure, approximately £300k is capital in 
nature. This will be confirmed during a detailed capital review later in the 
year.  
 
Civil Monetary Penalties  
 
The current debtor of CMPs owed to the ICO as at 31 October 2015 is 
£681,790. 

B/f 2014-15  142,500 
Issued penalties gross  996,000 
Issued penalty  increase post appeal - 
Issued prompt payment discount  (68,000) 
Net  1,070,500 
  
Paid (313,710) 
Impaired  (75,000) 
Balance 681,790 

 
Prompt Payment Statistics 
 
Number Invoices April - October 3529 
Number invoices paid within 5 days 986 28% 
Number invoices paid within 30 days 3359 95% 
Number invoices paid greater 30 days 170 5% 

 
 

Simon Entwisle, Deputy Chief Executive Officer 
October 2015 

     



1 
 

 
 



2 
 

 



3 
 

 


