
 

 

 
 
 
 
 
 
 

 
Senior Management Team minutes 
Monday 18 January 2016 
 
Members and other attendees present 
 
Christopher Graham  Information Commissioner (chair) 
Andy Laing    Head of Performance Improvement 
Anne Jones    Assistant Commissioner – Wales 
Heather Dove   Head of Finance 
Jonathan Bamford  Head of Strategic Liaison 
Kenneth Macdonald Assistant Commissioner - Scotland and 

Northern Ireland 
Louise Byers   Head of Good Practice 
Paul Arnold    Head of Customer and Business Services 
Robert Parker   Head of Corporate Affairs 
Steve Eckersley   Head of Enforcement 
   
Peter Bloomfield Senior Corporate Governance Manager 

(secretariat)  
Neil Bostock   Corporate Governance Officer (secretariat) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

1. Introductions and apologies 
 
1.1. Apologies were received from Michael Collins, Steve Wood and 

Simon Entwisle.  
 
2. Matters arising from the previous meeting 

 
Minutes 
2.1. The minutes were approved subject to two minor 

amendments. 
 

Action points and decision log 
2.2 Simon Entwisle and Michael Collins would be asked to brief 

SMT on the outcome of the meeting with the unions regarding the 
Responsibility Allowance. 

2.3 The draft plan for 2016-19 has been worked on and was to be 
submitted to Management Board on 25 January. 

2.4  Steve Wood was to be invited to January’s Management Board 
for discussion on the change programme.  

2.5  It was confirmed that the intention was to invite SMT 
members to future Management Board meetings, depending on 
what items were being discussed and availability. 

 
 

3. ICO change programme.  
 
Issue 
3.1 At the informal meeting on 11 January 2016, SMT agreed the 

approach for managing the large amount of change which faced the 
ICO over the next few years. The agreement needed to be formally 
ratified by SMT. 

 
Decisions 
3.2 It was agreed that the note from the informal SMT meeting on 

11 January was a true record and the agreement to the approach 
was formally ratified. 

 
Actions 
3.4 Simon Entwisle would be asked to circulate an update to SMT 

outlining the next steps for the programme. 
3.5 Expressions of interest in the Head of Change role should be 

submitted to Simon Entwisle by the end of Friday 22 January. 
   

 
 
 
 



 

 

4. GDPR additional resource 
 
Issue 
4.1. SMT was asked to approve a proposal to recruit two level E 

Senior Policy Officers to help support the anticipated work streams 
as a consequence of the EU data protection reforms. 
 

Decisions 
4.2 The proposal was agreed. 
 

 
5. Updating the risk register 

 
Issue 
5.1. The current risk register is out of date after recent changes to 

the ICO sponsorship arrangements and decisions having been 
taken regards grant in aid. 

5.2. SMT was asked to agree the ICO’s new corporate risks now so 
that the Management Board could be updated on 25 January. 
 

Decisions 
5.3. It was agreed that the four high level grouping themes of 

relevance, horizon scanning, resources, and change were 
appropriate to categorise the new risks. 

5.4. SMT broke out into groups to give more detail on each theme. 
 
Actions 
5.5  Peter Bloomfield was asked to compile the results into a new 

version of the risk register before Management Board on 25 
January. 

 
 

6. Citizen Reference Panel 
 
Issue 
6.1. The first Citizen Reference Panel is to meet on Wednesday 10 

February in central Manchester after the project had been formally 
approved by SMT in December. 

6.2. There are to be three broad areas of discussion including 
covering three areas related to strategy, business as usual, and a 
hot topic. 

6.3. SMT was asked to approve the subject areas for discussion on 
the day.  

 
Decisions 
6.4 The areas were agreed and it was proposed that Simon Rice’s 

work on passwords would form the basis of the hot topic discussion. 



 

 

7. Business Travel Insurance Policy 
 

Issue 
7.1 A new policy to provide assurance of medical support and 

assistance for staff when travelling abroad was brought to SMT for 
approval. 

7.2 Discussions on the paper had already taken place at the Finance 
Steering Group.  
 

Decisions 
7.3 The policy was approved. 
7.4 It was decided to provide staff with a list of insurance providers to 

choose from, without recommending any in particular. 
 
 

8. December Finance Report 
 

Issue 
8.1 The December 2015 income and expenditure report was considered. 

The main points of note were: 
- Income is on track within 1% of budgets 
- The staff budget is exactly where the ICO needs it to be. 
- Discussions are still taking place with the DCMS on the 

process for paying back any underspend at the end of the 
financial year. 

8.2 The interim Head of Finance to cover maternity leave will work 
three days a week and started on Tuesday 26 January; allowing for a 
two week handover. 
 
 

9. Any other business 
 
It was felt that the upcoming train service disruption due to work on a 
viaduct between Manchester and Wilmslow was not an area of large 
concern for staff. However, it was agreed to update ICON regularly 
with information on the disruption.  
 
Heather Dove confirmed that in December there had been four 
expense claims for incidental office costs. The process appeared to be 
working properly. Given this update the outstanding action for a review 
was closed.  
 
The new CCTV notification service was to go live on Wednesday 20 
January 2016. 
 
The SME toolkit was to be launched in the final week of January 2016. 
The Communications plan has been written 


