
 

 

 
 
 
 
 
 
 

 
Senior Management Team minutes 
Monday 15 February 2016 
 
Members and other attendees present 
 
Christopher Graham  Information Commissioner (chair) 
Andy Laing    Head of Performance Improvement 
Anne Jones    Assistant Commissioner – Wales 
Jonathan Bamford  Head of Strategic Liaison 
Kenneth Macdonald Assistant Commissioner - Scotland and 

Northern Ireland 
Louise Byers   Head of Good Practice 
Michael Collins   Head of Organisational Development 
Paul Arnold    Head of Customer and Business Services 
Robert Parker   Head of Corporate Affairs 
Steve Eckersley   Head of Enforcement 
Simon Entwisle   Deputy Chief Executive Officer 
   
Neil Bostock   Corporate Governance Officer (secretariat) 
 
 
Hannah McCausland  Senior International Policy Officer 
Adam Stevens   Team Manager – Intelligence Hub  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

1. Introductions and apologies 
 
1.1. Apologies had been received from Steve Wood. Hannah 

McCausland and Adam Stevens joined the meeting for item 3.  
 
 
2. Matters arising from the previous meeting 

 
Minutes 
2.1. Subject to one addition of any other business, the minutes 

from the previous meeting were approved. 
 

Action points and decision log 
2.2 The action points and decision log was reviewed and it was 

agreed that all issues were on track. 
 
 

3. International enforcement coordination.  
 
Issue 
3.1 Hannah McCausland and Adam Stevens gave an update on 

the work of the international enforcement team and an overview of 
the international projects that the ICO was leading on. 

3.2 Upcoming events included the Global Privacy Enforcement 
Network (GPEN) sweep and the International Enforcement 
conference at Alderley Park in March, hosted by the ICO. 

 
Decisions 
3.3 There were no decisions required. 
 
 

4. Annual  track research 
 
Issue 
4.1. The ICO is due to conduct tracking research in the first 

quarter of 2016/17. Robert Parker presented a paper on the 
options available. 

4.2. SMT was asked to consult on the proposed approach.  
 

Decisions 
4.3 It was agreed to commission the tracking research at the 

previously agreed budget and have suppliers submit proposals. 
4.4  Extra budget would be set aside for future years’ research 

projects. 
 
 
 



 

 

 
5. Staff code of conduct 

 
Issue 
5.1. The ICO’s staff code of conduct had been identified as being 

out of date and in need of updating. 
5.2. Mike Collins presented a paper for SMT to approve the new 

draft code with a view to having it finalised in consultation with the 
Trade Unions. 

 
Decisions 
5.3  Subject to a few minor updates, the draft code of conduct was 

approved. 
 
 

6. ICO Plan 2016/19 
 
Issue 
6.1. The ICO Plan was brought to SMT for clearance after recent 

amendments had been made to reflect the greater focus on the EU 
Data Protection reforms. 
 

Actions 
6.2  Christopher Graham would make slight amendments to the 

introduction and forward to Peter Bloomfield for publishing. 
 

7. Information Rights Committee (IRC) Issues 
 
Issue 
7.1. This agenda item was a chance for SMT to decide on when 

and how previous IRC issues would be addressed under the new 
management structure. 

7.2. The Information Rights report was presented for information. 
 
Decisions 
7.3 The Information Rights report would be circulated to SMT 

when it is produced every quarter. 
7.4 The areas for monitoring would be reviewed during the 

autumn planning process each year. 
 

Actions 
7.5 The Secretariat would contact the administrators and chairs of 

the Priority Area Action Groups with a view to offering them a 
chance to report back to SMT later in the year. 

 
 
 



 

 

 
8. Any other business 

 
The January Finance report was reviewed and the main area of 
discussion was on the likely surplus at the end of the financial year. 
Sally Hanson has also settled in well to her maternity cover role for the 
Head of Finance, working Tuesday, Wednesdays and Thursdays.  
 
SMT reviewed a range of options for managing the regional offices 
after the current Assistant Commissioner for Wales, Anne Jones, 
retires in the summer of 2016. It was decided that the option to have 
one regional assistant commissioner, or Head of National Regions to 
oversee all three offices in Belfast, Cardiff, and Edinburgh was 
preferable. 
 
The Joint Committee report on the Draft Investigatory Powers Bill was 
published on 11 February, and thanks were placed on record from the 
Commissioner to Jonathan Bamford’s team for pulling together the ICO 
contribution.  


