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Senior Management Team minutes 
Tuesday 7 June 2016 
 
Members and attendees 
 
Andy Laing     Head of Performance Improvement  
Jonathan Bamford   Head of Strategic Liaison 
Kenneth Macdonald Assistant Commissioner – Scotland 

and Northern Ireland 
Louise Byers  Head of Good Practice 
Paul Arnold Head of Customer and Business 

Services 
Robert Parker Head of Corporate Affairs 
Steve Eckersley Head of Enforcement 
Simon Entwisle Deputy Commissioner and Deputy 

Chief Executive Officer (chair) 
 
Neil Bostock Corporate Governance Officer 

(secretariat) 
 
1. Introductions and apologies 
 

There were apologies from Christopher Graham, Steve Wood, Anne 
Jones and Michael Collins. 

 
2. Matters arising from the previous meeting 
 

Minutes 
 
The minutes of the meeting of 23 May were agreed without 
amendment. 
 
Actions and decisions 
 
Actions and decisions were cleared where possible. The staff survey 
findings were to be brought to SMT informal on 13 June and the 
next SMT formal on 20 June for further discussion. Robert Parker 
was asked to circulate the department reports and overall report 
after this meeting. 
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3. Results of ICO Performance Improvement research report 
 

Issue 
 
Andrew White and Chris Hogan joined the meeting to talk through 
the results of the recent research exercise to establish the level of 
satisfaction complainants have when raising data protection and 
freedom of information concerns with us. 
 
The research focused on aspects such as the ease of registering the 
complaint, the speed of response, and how seriously the 
complainant felt the ICO took their concern. 
 
Decision 
 
The research was positive and provided the ICO with the 
opportunity to review current procedures and priorities.  
 
Actions 
 
There were no actions. 
 

4. The Personal Information Promise – revisiting our commitment 
 

Issue 
 
The Personal Information Promise (PIP) had been discussed at the 
Information Rights Committee in May 2015 and it had then been 
decided to consider its future in a years’ time once other related 
activities had developed further.  
 
The options were to maintain the PIP as business as usual; 
withdraw support entirely and remove links from the website; 
refocus the Promise as a regulatory tool; or update it as a self-
assessment statement of readiness for the EU data protection 
reforms. 
 
SMT was asked to consider the ICO commitment to the PIP and 
decide if any further action was needed in relation to the options 
presented. 
 
Decision 
 
It was agreed that this would be a decision for the Privacy Seals 
project team to take and as such would be included as a 
workstream for that project to take forward. 
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Actions 
 
There were no further actions 
 

5. New senior resource for international work 
 

Issue 
 
Steve Wood sent a paper to SMT for a proposal that the 
International Team be managed by a new Level F Group Manager, 
who would manage the Senior Policy Officer and Lead Policy 
Officers. A draft job description was attached to the business case. 
 
Decision 
 
SMT agreed to the proposal and the new post would now be taken 
to the job grading panel for approval. 
 
Actions 
 
There were no actions. 
 

6. Audit Committee feedback 
 

Issue 
 
Audit Committee met on Monday 6 June. This was an opportunity to 
update SMT on any issues arising from the meeting. 
 
The Committee focussed on the year end reports for Finance, 
internal and external audit, and the process for signing off the 
Annual Report and Accounts. 
 
Decision 
 
There were no decisions other than those taken at Audit Committee. 
 
Actions 
 
There were no actions. 

 
7. Any Other Business 
 

Simon Entwisle asked SMT to consider how best to arrange early 
meetings with Elizabeth Denham to introduce the work of each 
department. 
 


