
 
 
 
 
 
 
Senior Management Team minutes 
Monday 15 August 2016 
 
Members and attendees 
 
Elizabeth Denham   Information Commissioner (chair) 
Andrew Laing    Head of Performance Improvement   
Jonathan Bamford   Head of Strategic Liaison 
Kenneth Macdonald Head of ICO Regions 
Louise Byers  Head of Good Practice 
Steve Eckersley Head of Enforcement 
Paul Arnold                    Head of Customer and Business 

Services 
David Murphy Group Manager Media 
 
Neil Bostock Corporate Governance Officer 

(secretariat) 
 
1. Introductions and apologies 
 

Apologies were received from Simon Entwisle, Michael Collins, Steve 
Wood and Robert Parker.  

  
David Murphy, Group Manager for Media, joined the meeting in 
place of Robert Parker. Simon Rice joined the meeting for item 3. 

 
2. Matters arising from the previous meeting 
 

Minutes 
 
The draft minutes of the previous meeting were agreed with no 
further amendments. 
 
Actions and decisions 
 
Paul Arnold gave an update on the planned proactive disclosure of 
large datasets comprising anonymised casework information. These 
would be in re-usable format. 
 



Subject to internal checks, the reports would be published by the 
end of August; with subsequent monthly updates.   
 
It had been agreed at the last meeting to re-introduce the staff 
briefings which had taken place after the old Executive Team 
meetings (called “ETcetera”). These would now follow the 
fortnightly SMT meetings as of the end of August, for a trial three 
months. Nominations for people to attend these briefings would be 
made via Heads of and team meetings.  
 
Publishing SMT agendas ahead of the specific meeting will provide 
the chance to nominate relevant staff, for example in an area 
affected by an agenda item. Additionally the briefings would provide 
opportunities for staff attending to ask questions of SMT members. 
 
All other actions were in progress and owned by SMT members 
absent from the meeting.  
 
Actions 
 
Corporate Governance to publish the agenda for the 30 August 
meeting on the preceding Wednesday 24 August, and Heads of are 
reminded to nominate staff. 
 

3. Technology threats and opportunities paper 
 

Issue 
 
Simon Rice joined the meeting to present the latest update to the 
Technology Threats and Opportunities to Information Rights Report. 
This report aims to identify and quantify some of the opportunities 
and risks arising from new and emerging technologies and outlines 
a number of approaches to help mitigate against the risks. 
 
The report is updated at regular intervals and circulated throughout 
the ICO in order to inform, educate and stimulate discussions and 
work activities. 
 
SMT was asked to discuss plans to address the identified threats 
and opportunities. 
 
Decision 
 
It was decided that this report should form part of the SMT annual 
planning process each year. 
 
 



Actions 
 
Peter Bloomfield to include the report as a paper to help inform the 
SMT planning day and Management Board strategy day; both in 
September. 
 

4. IT steering group review 
 

Issue 
 
The Digital and IT Steering Group reports quarterly to SMT on its work.   

Paul Arnold presented a draft copy of the minutes and actions from the 
last meeting in July as well as the draft minutes from the recent annual 
contract review meeting with Northgate. 

Decision 
 
There were no decisions. 
 
Actions 
 
There were no actions  
 

5. Information governance steering group 
 
Issue 
 
The Information Governance Steering Group also reports quarterly 
to SMT.  
 
Paul Arnold presented the minutes from the recent meeting of the 
steering group on 2 August. 
 
Decision 
 
There were no decisions.  
 
Actions 
 
There were no actions 
 

6. Any other business 
 

Jonathan Bamford gave an update on the Data Retention and 
Investigatory Powers Act (DRIPA) judicial review. The outcome of 
the review is expected imminently.  



 
David Murphy confirmed the ICO was aware of the reported incident 
involving Sage UK, and the press office were taking calls on the 
matter. 
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Outstanding action points and Decision log 
 
Action points and decisions from the main ICO governance groups are recorded here in one place to allow an 
overview of the actions and decision, and of performance in clearing them.  
 
The difference between action points and decisions can be slight.  

 Action points will be specific to the committee, owned by a member and are likely to need action by the next 
meeting; eg to update the committee on progress in developing the self assessment toolkit for SMEs.  

 Decisions are more likely to be office wide, need an engagement treatment, be owned by someone outside 
the specific committee, and be longer term; eg to develop and launch a self assessment toolkit for SMEs by 
2015. 

 
Up-to-date tables will be brought to each of the committees’ meetings. 
 
Green: - cleared [removed after the next meeting of the relevant committee]. 
 
Amber: - outstanding or on-going depending on whether work has been started. 
 
Red: - outstanding or ongoing, and late. 
 
When setting action points and decisions they should: 

 be for a member of that committee 
 have an expected date for clearance and  
 clearly relate to a specific action that we can say has been done. 

 
 
 
Peter Bloomfield 
Corporate Governance 
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Management Board Audit Committee Senior Management Team 
 

Remuneration Committee 

25 July 2016 
Steve Wood to commission research on 
the regulatory options and on a 
communications strategy to inform 
discussion at the Management Board 
Strategy Day. 

6 June 2016 
Peter Bloomfield to amend the register to 
show that the action to develop a 
recruitment and selection policy had not 
been cleared and to advise the Head of 
Organisational Development. 

18 July 2016 
Robert Parker was asked to create an annual 
plan for the Citizen Reference Panel based on 
enforcement and policy priorities. 

 

25 July 2016 
Simon Entwisle to consider the points 
raised and to bring the matter of a pay 
and grading review back to the next 
Management Board. 

6 June 2016 
Paul Arnold and Paul Eckersley to liaise 
over the proposed IT audits. 

18 July 2016 
Mike Collins will return to an SMT in 
September with an updated version of the 
recruitment strategy and the people strategy. 

 

25 July 2016 
Elizabeth Denham to consider the 
current corporate governance structure 
and to come back to the Board with any 
proposals for change. 

6 June 2016 
James Edmands to report back to the 
ICO on the issues affecting the 
certification and laying of the ICO annual 
report and accounts as soon as decisions 
had been made. 

01 August 2016 
Peter Bloomfield to take forward the re-
procurement of the internal audit function 
taking account of the comments made by 
Audit Committee on 12 September 

 

25 July 2016 
Simon Entwisle to discuss the reporting 
on the diversity action with the chairs of 
the Equality and Diversity committee. 

6 June 2016 
Peter to amend the ICO Audit Committee 
Annual Report 2015-2016, to clear it in 
correspondence with the Committee, and 
to publish it on the ICO website. 

15 August 2016 
Peter Bloomfield to include the Technologies 
report as a paper to help inform the SMT 
planning day and Management Board 
strategy day; both in September. 

 

25 July 2016 
Simon Entwisle to come back to 
Management Board with an estimate of 
the cost of reducing caller wait times by 
specific amounts. 

6 June 2016 
Peter Bloomfield to update the Project 
Eagle report with the agreed timings and 
to liaise with Grant Thornton over 
finalising the report. 

  

25 July 2016 
Peter Bloomfield to arrange for Paul 
Arnold to give a presentation to 
Management Board on customer service. 
 

6 June 2016 
Peter Bloomfield to liaise with the 
Commissioner’s support to arranging an 
early meeting between the internal 
auditors and the new Commissioner.  

  

25 July 2016 
Simon Entwisle to remind Senior 
Management Team member of the staff 
recognition budget and what it could be 
used for. 
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Decisions 2016/17 

1 
 

Date Meeting Decision 
 

Owner Engagement 
 

Status 

11 April  SMT Appoint a level E project manager to manage the ICO’s 
internal compliance work in the run up to the EU data 
protection reforms. 
 

Paul Arnold None Complete 

11 April  SMT Decisions involving Change Programme resources to be 
taken by that Board rather than SMT. 
 

SMT None Complete 

11 April  SMT SMT meetings to be from 11:30 to 13:30. Corp Gov. 
 

None Complete 

11 April  SMT SMT approved options for May Citizens’ Reference Panel 
 

Rob Parker None Complete 

07 June  SMT Personal Information Promise to be dealt with by Privacy 
Seals project as new work stream. 
 

Louise Byers None Complete  

07 June  SMT Level F International Team Group Manager recruitment, to 
be taken forwards to job grading panel.  
 

Steve Wood None Complete 

20 June  SMT It was agreed to continue to make us of the Citizen 
Reference panel. 
 

Rob Parker 
 

None Complete 

20 June  SMT It was agreed to publish the verbatim comments from the 
staff survey.  
 

Rob Parker ICON Complete 

4 July  SMT To publish the GDPR overview document. Steve Wood ICON and 
email 

Completed via blog 

18 July  SMT It was agreed that SMT Formal would start at 9:30am  
 

Corp Gov. None Completed 

1 August SMT Recruitment of second Lead Records Officer was agreed Paul Arnold None Completed 
 

1 August SMT Agreement to increase extra resource within IT help Paul Arnold None Completed 
 



Decisions 2016/17 
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Date Meeting Decision 
 

Owner Engagement 
 

Status 

1 August SMT SMT agendas would be published on ICON pre meeting Corp Gov ICON Completed 
 

20 June  SMT To take forward the setting up of sectoral panels and 
making changes to the Technological Reference Panel. 

Jonathan 
Bamford & 
Steve Wood 

None Ongoing – for completion by 
1 December 2016 

20 June  SMT To decide on any ICO response to the Select Committee 
Cyber Security report. By 30 September 2016. 

Jonathan 
Bamford & 
Steve 
Eckersley 
 

None Ongoing – response to be 
decided by 30 September 
2016 
 

4 July  SMT Develop the provision of e-payslips via usual methodology 
(including security and privacy issues) Review expected 
in September for completion by end of 2016. 

Mike Collins ICON, blog or 
email 

due to change in personnel 
at CAPITA the project is 
delayed until end of 2016 
 

18 July  SMT The ICO’s ability to influence new data protection policy 
should feature as a new risk area. 
 

Corp Gov. None Ongoing until the risk 
register is updated (Sept) 

18 July  SMT Fee income should be included on the agenda for the SMT 
planning day in September 
 

Corp Gov. None Ongoing – to be completed 
September 

18 July  SMT Social scoring should be included as a discussion item for 
the next Citizen Reference Panel 
 

Rob Parker None Ongoing – to be completed 
by next panel 

1 August SMT Reinstate the former ETcetera meetings from September Corp Gov. ICON/email Completed  as of 30 August 
 

1 August SMT Reinstate Birthday meetings with the Commissioner SMT ICON Ongoing – start September 
 

 

 


