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Leadership Group minutes 
Tuesday 25 March 2014 
 

Members and other attendees present 
 

Andy Laing    Head of Complaints 

Christopher Graham Information Commissioner  
Daniel Benjamin  Director of Corporate Services 

Dave Wells   Head of IT 
David Smith  Deputy Commissioner and Director of Data  

    Protection 
Graham Smith  Deputy Commissioner and Director of   

    Freedom of Information 
Jonathan Bamford Head of Strategic Liaison 

Ken Macdonald   Assistant commissioner (Scotland/NI) 
Mike Collins   Head of Organisational Development 

Paul Arnold   Head of Customer Contact 
Robert Parker  Head of Corporate Affairs 

Simon Entwisle  Director of Operations 
Steve Wood   Head of Policy Delivery 

 

Peter Bloomfield Senior Corporate Governance Manager 
(secretariat) 

 
 

1. Introductions and apologies 

There were apologies from Louise Byers, Anne Jones and Steve 

Eckersley. 
 

 

2. Matters arising from the previous meeting 

Issues: The draft minutes were presented for adoption and action 
points for clearance. 

Decisions: The minutes were adopted. In addition whilst some 
departmental business plans were still being developed (because 
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they depended on other plans), the action for departmental 

business plans to have been finalised was taken as having been 
cleared. 

Actions: There were no actions. 
 

 

3. Compliance with the Regulator’s Code  

Issues: The views of the Leadership group were sought as to 
whether or not the ICO had taken proper regard of the Regulators’ 

Code and on how best to promote the code internally.  

The Code is a statutory code of practice that will shortly replace the 

Regulator’s Compliance Code. It will provide a framework for how 
regulators such as the ICO should interact with those they regulate. 

An initial assessment of compliance had already been undertaken. 

Decisions: It was agreed that: 

 The assessment was a useful exercise and that Leadership 

Group members should pass on additional examples as to 
how the code was being met to Peter Bloomfield.  

 The assessment should be published once finalised. 
 A manager’s brief should be drafted to advise staff about the 

code.  

Actions:  

 Leadership Group members to pass on examples as to how 
the ICO complies or takes regard of the code in its work to 

Peter Bloomfield by 7 April. 
 Peter Bloomfield to update and finalise the assessment 

document and to consider publication of information relating 
to the code and the ICO’s regard for it by the end of April. 

 Simon Entwisle to circulate figures on complaints about the 
ICO to Leadership Group members. 

 

 

4. Output from “Employee Voice”  

Issues: Output from the recent “Employee Voice” exercise was 
shared with Leadership Group for information and discussion. The 

exercise had been designed to allow employees to have their say. 
The exercise had been completed and decisions were needed on 

taking forward the suggestions made. 

Decisions: It was agreed: 

 To publish the results of “Employee Voice” internally on ICON 
alongside a blog by Simon Entwisle. 
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 For Simon Entwisle to consider how best Leadership Group 

could take forward suggestions arising from the initiative and 
to bring proposals to the next meeting. 

Actions: 

 Simon Entwisle to publish the “Employee Voice” documents 

and a blog on ICON. 
 Leadership group members to advise Simon Entwisle of any 

interests they had in helping take forward various issues 
raised by “Employee Voice” prior to the next meeting. 

 
 

5. Project Eagle update 

Issues: Simon Entwisle provided an update on Project Eagle. All 

was on track for go-live on 1 April. 

Decisions: There were no decisions. 

Actions: There were no actions. 

 
 

6. Audit Committee update  

Issues: Daniel Benjamin provided an update on the recent Audit 

Committee meeting. 

Decisions: There were no decisions. 

Actions: There were no actions. 
 

 

7. Any other business 
 

There was no any other business. 


