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Leadership Group minutes 
Thursday 30 January 2014 
 
Members and other attendees present 
 
Andy Laing    Head of Complaints 
Anne Jones   Assistant Commissioner (Wales) 
Christopher Graham Information Commissioner  
Daniel Benjamin  Director of Corporate Services 
Dave Wells   Head of IT 
David Smith  Deputy Commissioner and Director of Data  
    Protection 
Graham Smith  Deputy Commissioner and Director of   
    Freedom of Information 
Jonathan Bamford Head of Strategic Liaison 
Ken Macdonald   Assistant commissioner (Scotland/NI) 
Louise Byers  Head of Good Practice 
Mike Collins   Head of Organisational Development 
Paul Arnold   Head of Customer Contact 
Robert Parker  Head of Corporate Affairs 
Simon Entwisle  Director of Operations 
Steve Eckersley  Head of Enforcement 
Steve Wood   Head of Policy Delivery 
 
Peter Bloomfield Senior Corporate Governance Manager 

(secretariat) 
 
 
1. Introductions and apologies 

There were no apologies. Helen Haywood was welcomed to the ICO 
as the interim Finance Manager replacing Andrew Cryer who was 
leaving the ICO for a new position. The enormous contribution 
Andrew Cryer had made to the ICO over the last 15 years was 
noted and he was wished well for the future.  
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2. Matters arising from the previous meeting 

Issues: Action points were considered in detail.  

 The action point to ensure the first integrated assurance 
assessment is distributed and results obtained by the 31 
March, was likely to be met. The deadline for responses to 
the survey was 31 January and members were reminded to 
get returns in promptly. Results could come to Leadership 
Group on 25 February and to Audit Committee on 10 March. 

 The action to ensure the MOU and data sharing register is set 
up and that people know about the register and how it works 
was ongoing. A register was being compiled and members 
would be contacted to identify owners and ensure review 
processes were in place. 

 David Smith advised that the Executive Team action to bring 
the framework for decisions on taking on additional functions 
to the Leadership Group had been revised. The document 
would now come just to the Information Rights Committee as 
the groups overlapped in membership.  

Decisions: There were no decisions. 

Actions: There were no actions. 
 
 
3. Commissioner’s New year priorities  

Issues: This item was an opportunity for the Commissioner to 
provide the group with an overview of his plans for the year ahead. 
Issues discussed included: 

 The Town Hall meetings would be on 19th and 21th March. 
 Use of ministerial vetoes in freedom of information. 
 The consultation on how the Data Protection Act applies to 

the media. 
 The NHS care.data project. 
 Possible data sharing legislation. 
 Operation Spruce. 
 The meeting between the Commissioner and Simon Hughes 

MP; the new Minister of State for Justice and Civil Liberties. 
 EU data protection reforms. 
 The chairmanship of the Article 29 Working Party. 
 Budgeting for 2014/15 and for 2015/16. 
 The future location of the Wilmslow office. There is a lease 

break point in December 2016 and decisions will be needed 
on whether the ICO stays in Wycliffe House or moves. The 
decision is one for the Government Property Unit. 

 The Corporate Services restructuring. Information 
Governance was now reporting to Good Practice. There was 
also to be a re-think of the post of Head of People and 
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Resources as the recent exercise had failed to provide a 
suitable candidate. 

Decisions: There were no decisions. 

Actions: There were no actions. 
 
 
4. ICO Plan 2014-2017  

Issues:  

 The budget for 2014/15 had gone to the Ministry of Justice. It 
assumes the planned £250k reduction in grant in aid. Further 
reductions were not expected. There was a liaison meeting 
with the Ministry of Justice in February and the budget would 
be firmed up then. 

 The draft ICO Plan 2014-2017 was presented for information. 
It was not radically different from the previous plan. It would 
be amended following the close of the consultation on the 
high level statement of direction “Looking ahead, staying 
ahead” on 7 February. A revised version of the plan would 
then come to Executive Team on the 17th and once agreed it 
would need to be circulated to staff and trade unions.  

 There remained a need for departments and directorates to 
finalise their own business plans.  

 Business plans needed to be flexible.  

Decisions: 

 It was agreed to retain the current ICO goal. 
 It was agreed that time would be set aside at the Leadership 

Group meeting of 25 February for Heads of department to 
discuss business plans and the links between their own area 
of work and others if needed. Heads of would also liaise 
between times as necessary.  

 The deadline for pulling together business plans was 7 March. 
 Thought needed to be given as to how best to reflect the 

work of the regional offices in the Plan. 

Actions:  

 Peter Bloomfield to put time aside in the agenda for the next 
Leadership Group for planning discussions between Heads of. 

 Members to feed any comments on the ICO Plan 2014-2017 
to Peter Bloomfield by 7 February. 

 Departmental and directorate business plans to be finalised 
by 7 March. 
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5. Leadership group terms of reference. 

Issues: Agreement of the terms of reference for the group. 

Decisions: Amendments were proposed and agreed to the terms of 
reference. These included: 

 clarifying that meetings could take place in the absence of 
the Commissioner; 

 the scheduling of meetings; and  
 the publication of agendas and papers (where appropriate). 

Actions: Peter Bloomfield to amend the terms of reference and to 
update ICON and the web site accordingly by the 25 February. 

 
 
6. Update on data protection training 

Issues: Lisa Adshead provided an update on the ICO’s BCS data 
protection training and on what still needed to be done. 

Decisions: It was agreed that once finalised the criteria for 
decisions on who took the training should be highlighted on ICON. 

Actions: There were no specific actions. 
 
 
7. Oral items  

Issues:  

 Graham Smith provided information on recent management 
training he had undertaken.  

 Simon Entwisle provided an update on Project Eagle. Work 
was on track for roll-out on 1 April. There would be more 
communication with other affected parts of the ICO shortly. 

Decisions: There were no decisions. 

Actions: There were no actions. 

 

8. Any other business 

Issues: 

 Rob Parker advised that contributions would be sought shortly 
for the Annual Report. The template was similar to last year’s 
and a paper was coming to Executive Team on 17 February. 

 Dave Wells advised that Northgate could give a talk on other 
services they offered to members if wanted.  

Decisions: There were no decisions. 

Actions: There were no decisions. 


