
 

 

 

 
 

 
 

 
 

Information Rights Committee minutes 
Tuesday 11 February 2014 
 

Members and other attendees present 
 
Andy Laing   Head of Complaints Resolution 

Anne Jones   Assistant Commissioner - Wales 
Christopher Graham Information Commissioner 

Daniel Benjamin  Director of Corporate Services 
David Smith  Deputy Commissioner, Director of Data Protection 

(chair) 

Iain Bourne   Group Manager  
Graham Smith  Deputy Commissioner, Freedom of Information  

Jonathan Bamford  Head of Strategic Liaison  
Ken Macdonald. Assistant Commissioner – Scotland and Northern 

Ireland  
Louise Byers  Head of Good Practice  

Paul Arnold   Head of Customer Contact  
Robert Parker  Head of Corporate Affairs   

Simon Entwisle   Director of Operations 
Steve Eckersley       Head of Enforcement 

 
Kai Winterbottom  Group Manager (agenda item 4 only) 

Peter Bloomfield   Senior Corporate Governance Manager   
    (Secretariat) 

 

 

1. Introductions and apologies 
 
1.1. There were apologies from Steve Wood, Head of Policy 

Delivery. Iain Bourne substituted for Steve. 
 

 

2. Matters arising from the previous meeting 
 
Issues 

1.2. The minutes had been agreed by correspondence. 
 

  



 

 

Decisions 

1.3. The three outstanding action points relate to the development 
of the small and medium sized enterprises tool kit. It was agreed 

that these actions were not actions for the Information Rights 
Committee (IRC) as such.  

 
Actions 

1.4. Peter Bloomfield and Louise Byers to discuss how best to 
reflect the action points relating to the toolkit. 

 
 

3. Areas for monitoring 
 

Issue 
1.5. At the start of the reporting year IRC had decided to monitor 

three key areas of ICO work with a potential impact on information 

rights compliance. These were: 
1.5.1. effective use of civil monetary penalties 

1.5.2. press engagement post-Leveson and 
1.5.3. NHS and wider structural changes in the public sector. 

1.6. The areas were discussed in detail and it was agreed that 
good progress was being made on matters within ICO control. 

 
Decisions 

1.7. It was agreed to review the areas for monitoring and the 
Priority Action Groups (PAG) at the next IRC meeting. The PAGs 

would be giving annual reports at this next meeting. 
 

Actions 
1.8. Peter Bloomfield to add the review of areas for monitoring and 

priority action groups to the agenda for the next meeting and to 

remind the chairs of the groups of the need for a report. 
 

 

4. Update from the SME cross office group 
 
Issue 

4.1. Kai Winterbottom provided an update on the work of the 
Small and Medium Sized Enterprises (SME) cross office group. 

Members appreciated the contribution that the group had made to 
ensure a coordinated approach to SMEs across the office and 

thanked Kai for his role in this. 
4.2. The diverse nature of SMEs was noted, as well as the link 

between work the cross office group had initiated and the self 

assessment project. 
4.3. The nature of the cross office group was discussed; for 

example whether or not the group needed to be a PAG.  



 

 

 

Decisions 
4.4. It was agreed that the group should continue as it is, taking a 

central view on what is happening in this area and developing an 
action plan focused on coordinating ICO work on SMEs.    

 
 

5. Update on Project Eagle 
 

Issue 
5.1. Paul Arnold provided an update on Project Eagle. The public 

consultation on the plan to change how the ICO approaches 
individual data protection complaints had now closed. Over forty 

responses had been received. There was a need to clarify that 
assessments would still be provided under Section 42 of the Data 

Protection Act. Naming organisations complained about had also 

raised concerns. There was felt to be a need for clarity and 
structure for the process. 

5.2. It was the intention to publish the response to the 
consultation before the March Data Protection Practitioners’ 

Conference.  
 

Decisions 
5.3. IRC confirmed that it supported the principle of publishing 

information about organisations complained about. 
5.4. IRC agreed that the Project Eagle Project Board would discuss 

the naming of organisations complained about at its next meeting 
and come up with proposals on how to deliver this. 

 
Actions 

5.5. Simon Entwisle to ensure that the Project Board proposals for 

naming of organisations complained about are circulated to IRC 
members and signed off by the joint chairs.  

5.6. If the joint chairs thought that there were serious issues to be 
resolved an ad-hoc meeting of IRC would be called.  

 
 

6. The ICO’s approach to additional regulatory functions 
 

Issue 
6.1. A paper detailing the ICO’s approach to taking on additional 

responsibilities had been discussed at Executive Team and 
Management Board. It was now brought to IRC for any views 

members might have. 

6.2. Management Board had suggested changes to some of the 
wording.  

 



 

 

Decisions 

6.3. IRC agreed to amendments to the document as proposed by 

Christopher Graham. 
 

Actions 
6.4. David Smith to amend the approach to additional regulatory 

functions document. 
6.5. Peter Bloomfield to ensure that the document is placed on 

ICON and that a link is provided within the IRC key messages to 
the document.  

 
 

7. Research 
 
Issue 

7.1. Rob Parker advised the committee that Corporate Affairs was 
planning to run the annual track survey this summer, albeit for 

individuals only and not for organisations. The reason for this was 
that it was cheaper to split the survey and actions relating to 

organisations were still outstanding from the previous survey. 
7.2. However, given the links between the research and 

information rights considerations, the committee was asked to 
agree that the research be funded from the Policy Delivery research 

budget in the same way as other IRC sponsored research.  
 

Decisions 
7.3. The committee agreed in principle to funding the research in 

this way provided that doing so was affordable.  

 
Actions 

7.4. Rob Parker to discuss the funding of the annual track research 
via the Policy Delivery research budget with the budget holder 

Steve Wood, and to report back to IRC on the matter. 
7.5. Rob Parker to copy the research objectives to IRC members 

and the chairs of the PAGs in case they had any particular 
questions they wanted to be added to the research.  

 
 

8. Information rights 
 

Issue 
8.1. The Information Rights report which went to Management 

Board and the MOJ was discussed with updates provided where 

necessary. 
 

  



 

 

Decisions 

8.2. There were no specific actions. 
 

Actions 
8.3. Steve Wood to bring an update to the next IRC on the privacy 

seals work. 
 

 

9. Any other business 
 
9.1. There was no other business. 

 
 

10. Key messages 
 
10.1. Key messages were agreed as: 

10.1.1. The Committee heard an update from the small and 
medium sized enterprises (SME) cross office group. SMEs are 

an important yet diverse and difficult to reach audience for ICO 
guidance and advice. The results of the group’s activities in 

coordinating approaches across the office were appreciated and 
the group was asked to continue with this valuable work. 

10.1.2. There was an update on Project Eagle following the 
stakeholder consultation. One issue which needed further 

discussion was the publication of detailed complaints 
information. The IRC supported publication in principle. The 

Project Board was to meet and propose an approach for IRC 
endorsement. 

10.1.3. IRC also endorsed a framework to guide the ICO’s 

approach when considering the taking on of additional 
regulatory functions. The framework is available on ICON [to 

link]. 
10.1.4. The Information Rights report was also discussed. The 

report had been presented to the Ministry of Justice earlier in 
the week and they had gone out of their way to say how much 

they appreciated the work that went into preparing this, and 
the other reports, they had seen and the positive picture they 

painted of the ICO’s achievements.   
 

 
 


