
 

 

 
 

 

 

 
 

 

 
 
Information Rights Committee minutes 
Wednesday 30 October  
 
Members and other attendees present 
 

Anne Jones   Assistant Commissioner - Wales 
Christopher Graham Information Commissioner 

David Smith   Deputy Commissioner, Director of Data  
Jonathan Bamford  Head of Strategic Liaison  

Ken Macdonald. Assistant Commissioner – Scotland and 
Northern Ireland  

Lesley Bett    Head of Internal Compliance  
Paul Arnold   Head of Customer Contact  

Protection  

Steve Eckersley       Head of Enforcement 
Steve Wood  Head of Policy Delivery  

 
John Pierre Lamb  Group Manager Audit 

Gemma Farmer  Senior Policy Officer 
 

Hannah Cutler   Corporate Governance Officer   
    (Secretariat) 

 
 

1. Introductions and apologies 

There were apologies from: Daniel Benjamin, Graham Smith, 

Simon Entwisle, Andy Laing and Robert Parker, who were 
unable to attend this meeting. 

 

 

2. Minutes, Action points, and matters arising from the   
last meeting 

The minutes of the last meeting were adopted prior to the 

meeting.  



 

 

Actions from 23 April 

Action point five, to discuss the research budget, is complete 
as it is on the agenda for this meeting.  

Actions from 16 July 

Action point one, to explore research options on the 

effectiveness of Civil Monetary Penalties (CMPs), is complete 
and has been added to this meeting’s agenda.  

Action point two, to make suggested amendments to the 
revised data protection regulatory action policy, is complete. 

Action point three, to invite the chair of the SME’s cross office 
group to feedback to IRC, is complete and Kai Winterbottom 

will be attending the meeting in January.  

 

 

3. Taking forward the audit self-assessment toolkit 

Issues: Since the last update to IRC the project team has 

completed a test on the template over 10 audits and has 
developed a draft version of the small and medium sized 

enterprises self-assessment toolkit. The comparative results 
were positive though further work is needed. The next step is 

to ask stakeholders to test the toolkits and from this 
feedback to work on a roll out plan. IRC welcomed these 

developments and discussed the licence implications for 
publishing the toolkits and how they could be made 

accessible.  

Action point 1: John Pierre Lamb to return to a future 

IRC meeting with a project plan giving priority to the 
launch of the SME toolkit.  

Action point 2: The project group to complete further 
testing with stakeholders during quarter four.  

Action point 3: To incorporate development of the 

toolkits into the Good Practice business plan for 
2014/15. 

 

4. Areas for monitoring    

 Effective use of CMPs 

IRC discussed the recent tribunal outcome for the CMP 

against Christopher Niebel of Tetrus Telecoms and the wider 
impact on the work of the ICO.  

 Press engagement post Leveson 



 

 

The Leveson cross office group is still in place though now 

focuses on wider media issues. The draft guidance is nearly 
complete and will go out for a 12 week consultation near the 

end of 2013 .  

The recent press workshop was a success and the ICO 

intends to hold a further workshop during the consultation 
period.  

 NHS and other wider structural changes in the public sector 

A project will begin to track the flows of data between the 

newly established NHS bodies.  

The ICO is now following progress on the changes in the 

Scottish health care system where three different models 
could create complex flows of information. There are also 

plans to merge NHS Wales services.  

The ICO is engaging with Police and Crime Commissioners as 

they develop their policies, such as body worn cameras.  

 

 

5. Priority Action Groups annual feedback   

Criminal Justice 

This group provided a report to update IRC on the progress of 
their work over the past 12 months.  

Decision: This sector remains a priority for the ICO and the 
group will remain in place.  

Health 

This group provided a report to update IRC on the progress of 

their work over the past 12 months. The group has narrowed 
its focus to the NHS transition issues and has brought about a 

delay in the care.data rollout to ensure patients are well 
informed. 

Decision: This sector remains a priority for the ICO and the 

group will remain in place.  

Internet and Mobile 

This group provided a report to update IRC on the progress of 
their work over the past 12 months. It will be focussing on the 

areas of Big Data and mobile apps. It has become a valuable 
forum for the technology team to share their work and receive 

feedback.  

Decision: This sector remains a priority for the ICO and the 

group will remain in place.  



 

 

Local Government 

This is the first time the group had completed a report back to 
IRC as it had only been established recently. The chair 

explained that the group will be considering how the ICO can 
effectively engage with this sector as well as establishing 

priorities.  

Decision: This sector remains a priority for the ICO and the 

group will remain in place.  

IRC reaffirmed its commitment to the work of these groups 

and thanked them and, in particular, their chairs for their 
contribution to effective joined up working across the ICO. 

 

Action Point 4: Secretariat to pass on IRC’s decisions 

and thanks to the chairs of these groups. 

 

 

6. The effectiveness of CMPs research 

Issue: Following up an action from the July IRC meeting, to 

commission research on the effectiveness of CMPs and how 
best we can use our experience of these to drive good 

practice, a paper was brought to IRC on the remit for the 
research. Discussion over the research covered: the inclusion 

of different organisations such as consumer and pressure 
groups, interviewing practitioners as well and 

managers/directors and the design of the research. 

There were some concerns expressed by members over the 

timescales for the research and if these were achievable. 

Decision: IRC approved the proposed research and its costs 

in principle. The focus of the research should be on how the 
ICO can maximise the effectiveness of CMPs in driving good 

data protection practice. Steve Wood will revise the proposal 

given IRC’s comments with the revised version being signed 
off by the Joint Chairs.  

 

 

7. The policy research budget 
 

IRC discussed the allocation of the remainder of the research 
budget 

 



 

 

Decision: To surrender £30k of this year’s research budget. 

Allocation of £5-10k of the remaining budget for lab 
equipment for research for the technology team was agreed.  

 
 
8. Project Eagle update 

 
Issue: The project group are now completing work on flow 
processes within First Contact and Complaints Resolution. The 

staff consultation has closed and the response has been 
positive. Detailed comments are being reviewed. It was 

confirmed that management responsibilities will remain the 

same.  
 

Action point 5: Secretariat to add ‘Project Eagle update’ 
to the January 2014 IRC agenda. 

 
 

 
9. Privacy Seals update 

 
Issue: Policy Delivery brought a paper to IRC to seek 

approval for the ICO to undertake some further work with 

UKAS to explore how we may be able to develop a privacy 
seal scheme.  

 
Concerns around the impact on our own Good Practice work 

were discussed. It is though believed this scheme will 
complement the Good Practice work at the ICO. The need to 

give further consideration to ensuring consistency across the 
accreditation process was raised.  

 
Decision: IRC agreed to proceed with the proposal, including 

the involvement of UKAS, and to allocate £5k of the 
remaining research budget to this further work. A business 

plan will be required to justify further funds for the next 
stages of the project.  

 
 

 
10. Committee self-assessment feedback 

 
Issue: Annually the committees undertake a self-assessment. 
The results of the survey were discussed as well as some 

points for IRC to consider. IRC agreed that the change to 
meeting quarterly is an improvement and that this should 



 

 

continue. The arrangement of the agenda items has improved 

the meetings and has helped them to keep to time. IRC 
members have noticed that the profile of IRC is rising and any 

actions that could be taken to further enhance this up should 
be considered.  

 
There were some concerns over the regional office inclusion. 

It is important to ensure T5/6 is always booked for IRC to 
allow video conferencing for the regional offices.  

 
 

 

11. Key information rights developments  
  
The latest report for the Management Board was received with 
attention being drawn to the following: 

 
- The EU Justice and Home Affairs Council in December will 

be a key point in development of the new EU DP 
framework 

- Christopher Graham is chairing the Open Data and Right to 
Access conference.  

- The ICO is publishing the ‘roadmap’ which was developed 
at the time of the Protection of Freedoms Act to show the 

responsibilities of the different commissioners involved in 
the oversight of surveillance activities..  

- IRC thanked all those involved with making the visit from 
the Croatian Data Protection office a success.  

- The ICO’s limited involvement in a number of twinning and 

similar projects was noted. 

 
 

12. Any other urgent business 
 
There was no urgent business.  

 
 

 

13. Key Messages 

 

1. The self-assessment toolkit project team attended IRC to give 
an update on progress. They have now completed a test on 

the template over 10 audits. The results were positive though 
further work is needed. The next step is to ask stakeholders 

to test the toolkits and from this feedback to work on a roll 
out plan. 



 

 

2. The Priority Action Groups gave their annual reports to IRC . 

The groups have demonstrated more focus and are making an 
impact on the work and priorities of the ICO. Their reports can 

be found on the IRC ICON Page.  

3. IRC agreed to go ahead with a research into the effectiveness 

of CMPs in driving good data protection practice.  

4. IRC approved the spending of research funds on further work 

with the UK Accreditation Service (UKAS) - to explore how we 
may be able to develop a privacy seal scheme that will meet 

the standard of an official, recognised accreditation process.  

 

 

http://intranet.child.indigo.local/corporate-services/corporate-affairs/Pages/Information-rights-committee.aspx

