
 
 
 
 
 
 
 
 

Minutes  
Information Rights Committee 19 July 2011 
 
 
Members and other attendees present 
 
David Smith Deputy Commissioner, Director of Data 

Protection (Chair) 
 
Jonathan Bamford Head of Strategic Liaison 
Lesley Bett   Head of Internal Compliance 
Simon Entwisle  Director of Operations 
Robert Parker Communications Planning Manager  
Graham Smith Deputy Commissioner, Director of Freedom 

of Information 
Steve Wood  Head of Policy Delivery 
 
Dawn Monaghan   Group Manager, Public Services Team 
Faye Spencer   Group Manager, Complaints Resolution 
 
 
Jonathan Kay  Corporate Governance Officer (Secretariat) 
 
 
1. Introductions and apologies 

1.1. There were apologies from Anne Jones, Sally-Anne 
Poole, Andrew Laing, Meagan Mirza, Louise Webb, and Ken 
Macdonald. 

1.2. The Information Rights Committee (IRC) welcomed 
Robert Parker representing Corporate Affairs.  

 
2. Minutes, Action points, and matters arising from the   

last meeting 

2.1. The Information Rights Committee (IRC) examined the 
minutes of the last meeting, and adopted them with minor 
amendments. 
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2.2. IRC examined the action points arising from previous 
meetings and noted them all complete.  

Action point 1 – Secretariat to arrange for the minutes to 
be added to the ICO website and staff to be advised.   

 
 
3. Key Information rights developments  

 Information Rights report 

3.1. IRC noted the Information Rights report which had been 
presented to the ICO Management Board meeting the day 
before. A significant issue which had arisen since the report 
was drafted was the phone hacking story.   

3.2. IRC discussed phone-hacking and the inquiry announced 
to be headed by Lord Justice Leveson.  

3.3. The first phase of the inquiry will examine press 
regulation, and second will look at the police. It was likely 
that both the current and previous Commissioners would be 
called to give evidence.  

3.4. The ICO is already receiving information requests in 
relation to the story, the reports to Parliament, and the 
Motorman investigation.  

3.5. The inquiry will involve much extra work, and require 
thorough preparation and cross- office coordination. Strategic 
Liaison will coordinate the response to the inquiry and a 
cross-office group will be established. Internal Compliance 
would assist with retrieving records and knowledge 
management issues.  

3.6. IRC heard updates from business areas.  

First Contact 

3.7. ‘Accident’ spam texts and the allegations of insurers 
selling customer data have resulted in a number of 
complaints. A Hot Issues Group has been established to help 
coordinate the ICO’s response, and the investigation is 
continuing.  

Operations  

3.8. The audit of Google is underway. IRC noted the value of 
audits for large private sector organisations, and the internal 
benefits of organisations taking a focussed look at their 
processes. The first ‘green’ audit outcome was for a private 
sector organisation.  

3.9. However private sector organisations were still reluctant 
to sign up for audits. IRC agreed that such experience was 

   2 



Action point 2 – Simon Entwisle and Louise Webb to liaise 
regarding a paper on the possibility of extending the DP 
audit power and report back progress to the next IRC 
meeting.  

 Corporate Affairs 

3.10. The annual report launch broadcast was well-received 
and had been viewed by a large number of stakeholders.  

3.11. A guidance index has been produced for the ICO 
website and will be published on 01 August.  

3.12. Fieldwork for the annual track survey will start in 
August. It is hoped that the results will be available in 
September so that they can be factored into the business 
planning round.  

3.13. The phone hacking story has required a lot of effort 
from the press team, with the ICO giving 14 mainstream 
media interviews in the space of a week.   

 Policy Delivery 

3.14. Policy Delivery are taking the guidance review agreed at 
the last meeting forward, with monthly project meetings 
checking on progress and validating guidance. A document 
had been produced containing guidelines for the selection of 
guidance topics.  

Action point 3 – Steve Wood to circulate the ‘Guidelines 
for the selection of topics to be the subject of ICO 
guidance’ document to IRC.   

3.15. The project is looking at a common template for DP and 
FOI guidance, and is already making urgent updates to 
existing guidance, currently focussing on the guide to FOI.  

Action point 4 – Steve Wood to liaise with Corporate 
Affairs regarding common guidance templates.   

3.16. The report from the Anonymisation seminar will be 
published in the next week. It will set out key themes and 
questions from the event, and will seek feedback on a 
proposed ICO code of practice on the release of 
statistical information and anonymisation of data. 

3.17. IRC agreed that a substantive piece of work on 
anonymisation would be relevant and valuable and would 
feed into the debate on review of the Directive.  
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3.18. The ICO continues to engage with the Government 
transparency agenda and is liaising with new contacts taking 
it forward at the Cabinet Office.  

3.19. The context of evolving government thinking has made 
it hard to judge where the ICO should intervene with its own 
view. More detailed proposals are expected in the summer.  

3.20. IRC agreed that the ICO will need to set down its views 
on publication schemes. The broad vision is for development 
of publication schemes as a vehicle for increased 
transparency. 

3.21. IRC noted concern at the possibility that the 
Department for Communities and Local Government might 
set up a parallel regulatory regime for local government 
transparency.  

     Internal Compliance  

3.22. IRC heard that information requests being received now 
are very precise and specifically targeted. IRC agreed that 
good coordination was needed in light of the correlation 
between ICO policy activity and requests received.  

3.23. ICO has received two information requests for names of 
organisations not taking up the offer of an audit by the ICO. 
Other requests concern operation Motorman, data controllers 
with more than one seventh principle undertaking, and 
enforcement for breaches that were not self-reported.  

3.24. IRC noted the requests relating to self-reported 
breaches. It was important to note that breaches could be 
both self-reported and the subject of individual complaints. 
The new Privacy and Electronic Communications Regulations 
have introduced mandatory breach notification for some data 
controllers.  

3.25. IRC agreed that it would discuss self-reported breaches 
in more detail at the next meeting.  

Action point 5 – Simon Entwisle and Robert Parker to 
liaise regarding a possible press release on self-reported 
beaches.  

Strategic Liaison  

3.26. The Information Commissioner met with other 
surveillance-related Commissioners to discuss liaison and co-
operation arrangements, and ensure clarity over roles and 
responsibilities. The ICO has drafted a ‘roadmap’ to set this 
out.  
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3.27. ICO is engaging with an initiative from the National 
Fraud Authority regarding ID assurance and data sharing.  

3.28. The Commissioner will provide evidence to the House of 
Lords European Union committee in September following the 
ICO’s investigation of the Elmer database.   

 
 
4. Twinning (TAIEX) projects update 

4.1. Jonathan Bamford introduced a paper outlining a 
proposed ICO approach to TAIEX and twinning projects.  

4.2. The ICO receives requests to participate in projects to 
build DP competence in aspiring EU member states. These 
are generally seen to be in the UK national interest and the 
government encourages the ICO to take part.  

4.3. Although travel costs are met, such projects can involve 
significant time and staff resources and expertise, sometimes 
at short notice,  

4.4. The ICO does not compete for the lead in twinning 
projects but does make its expertise available in a supporting 
role, or participates as a named partner.   

4.5. IRC agreed that due to the demands on limited ICO 
resources any future request would need to clearly set out 
likely demands of the project and their projected impact on 
the ICO.  

4.6. The Information Rights Committee will approve any 
commitment of resources, with the joint chairs deciding in 
urgency situations.   

4.7. The ICO also receives requests in relation to ‘one off’ 
events related to projects, such as speaking at conferences 
associated with a twinning project. These will be handled in 
accordance with the existing speaking engagements policy. 

 
 
5. Priority Area Groups   

5.1. IRC examined action plans from the Credit and Finance, 
Criminal Justice and Health groups. IRC will receive an action 
plan from the Security group at its next meeting.  

5.2. Faye Spencer introduced the Credit and Finance group 
action plan.  

5.3. IRC discussed the use of information notices and 
preliminary information notices, consistency between data 
protection and freedom of information usage, and 
enforcement of notices.   
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5.4. IRC endorsed the view that preliminary information 
notices were not required so long as a final letter of warning 
had been issued, and agreed in principle to stop using them.  

5.5. Enforcement will examine how to take the new policy 
forward. It was agreed that the priority area groups could 
consider new methods and alternatives short of enforcement 
which could then be rolled out for use across the ICO.   

Action point 6 – Enforcement to set up a meeting to take 
forward the new procedure and enforcement of 
information notices.   

Action point 7 – Faye Spencer to review the format of last 
step letters with Cathy Devitt.  

5.6. IRC agreed that that the priority area groups should be 
used to pilot the publication of ICO casework information - in 
the case of the credit and finance group, about banks.  Faye 
Spencer would liaise with Steve Wood regarding publication 
of relevant casework information at the appropriate time.  

     Technology Forum 

5.7. Simon Rice gave an oral update on the activity of the 
Technology Issues Forum. The forum had met and discussed 
understanding of technical issues across the office, and had 
received a presentation on the CSEG and cyberthreats. The 
next meeting will be focussed on a particular technology.   

5.8. It was agreed that the note of each forum would be put 
on the IRC agenda.  

 
 
6. Proactive publication of ICO information  

6.1. Lesley Bett gave an update on the proactive publication 
of ICO casework information.  

6.2. The steering group had met and agreed that the ICO 
would adopt a general policy of disclosure, making clear that 
publishing information about casework is just one more way 
the ICO is being transparent. Information recorded for 
internal purposes would now be made generally available.  

6.3. Proactive disclosure will be phased. Information will be  
open reusable format, and will be clearly contextualised. A 
policy is being drafted, and Operations will begin work to 
implement it, ensuring data quality is appropriate.  

6.4. IRC endorsed the approach and looked forward to 
receiving the new policy in due course.   
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7. Research   

7.1. Steve Wood and Jonathan Bamford updated IRC on the 
progress of policy research.  

7.2. The education project had been delayed by the need to 
redraft contract documents. The tendering exercise will be 
launched shortly.  

7.3. The phase two proposal will be brought to the January 
IRC meeting for approval, and the project will be delivered 
before the year-end. IRC noted that local education 
authorities might wish to tender for the project.  

7.4. IRC agreed that it would consider the research budget 
at its September meeting, along with any other remaining 
research for the current year.  

 
 
8. Consultations report   

8.1. IRC noted the consultations report, and that the report 
might not be available for the next meeting.  

8.2. It was noted that the Commissioner had been invited to 
provide evidence to the Justice Committee in September, and 
also to the House of Lords European Union Committee.  

 
 
9. Work plan    

9.1. IRC noted the work plan, and discussed the coordination 
of the reports of the priority area groups and IRC meetings 
with the ICO Management Board.   

Action point 8 – Secretariat to revise the work plan and 
advise members and issues groups.   
 
 

10. Any other urgent business  

10.1. IRC agreed that it would discuss the upcoming 
stakeholder research exercise at its August meeting.  

10.2. The Knowledge Management steering group report 
would also come to the IRC once complete.  

10.3. The July Management Board had discussed key 
performance indicators and information rights policy 
outcomes. It was noted that there might be an overlap with 
the action plans of the priority groups. Simon Entwisle would 
investigate this in his work on a balanced scorecard.  
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